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lndependent Audlto/s

on the Audit of the Consolidated and Separate Flnancial Statements

We have audited the

subsidiaries (the

(the "Bank"), which

December 2025 and idated and separate profit.and loss accounts, consolidated and

consblrhted and

the coht6Edated

nd its
K PLC.

at 31

separate cash flows

and separate financial

separate changes in equity and

statement for th r then ended, and notes to
statements, inchffrg material accounting policy informatiorS

ln our opinion, the accompanying consolidated financial statements of the Group and

separate financial statements of the Bank give a true and fair view of the consolidated

financial position:;fiihe Group and the separate financial, position of the Bank as at 31

December 2025, 6riiL of its consolidated and separate\flnancial performance and its

consolidated and cash flows for the year then eqg..gd in accordance with Rules and

Regulation issued by Bank and IFRS AcoAirnting Standards as issued by the
.Board. {1A58)

.lfi exp lained in Note-2 of the financiallnternational Accounting

statements. I .:

Basls for Opinion
We conducted our audit in accordance with the lnternational Standards on Auditing (lSAs).

Our responsibilities under those standards are further described in the Auditors'

Responsibilities lor the Audit ol the Consolidated Finonciol Stdtements section of our report.

We are independent ofthe Bank in accordance with the lnternational Ethics Standards Board

for Accountants' lnternational Code of Ethics for Professional Accountants (including

lnternational lndependence Standards) (IESBA Code), as applicable to audits of financial

statements of public interest entities, together with the ethical requirements that are

relevant to audits of the financial statements of public interest entities in Bangladesh. We

have also fulfilled our other ethical responsibilities in accordance with these requirements

and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.
I
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CHARTERED ACCOUNTANTS

Emphasis of Matter
We draw users'attention to note no. 2.1(v) to the financial statements where management
has explained the basis of preparation of financial statements including compliance with
Rules and Regulations issued by Bangladesh Bank on classification of loans and advances, and
required impairment provision.
Our opinion is not modlfled ln respect of thls matter.

Key audit matters are those matters that, in our professional judgemen! were of most
significance in our audit of the consolidated and separate financial statements of the current
period. These matters were addressed in the context of our audit of the consolidated and
separate financial statements as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters. For each matter below our description of how
our audit addressed the matter is provided in that context.

.,

.audlt matters audit matters
1. Measurement of for loans and advances

Our substantive piocedures in relation to the
provision for loans and advances comprised
the following:

. Reviewed the adequacy of the
general and specific provisions in line
with related Bangladesh Bank guidelines

and;
. Assessed the methodologies on
which the provision amounts are based,

recalculated the provisions and tested
the completeness and accuracy of the
underlying information;
. Evaluated the appropriateness and
presentation of disclosures against
relevant accounting standards and
Bangladesh Bank guidelines.
. Finally, compared the amount of
provision requirement to the actual
amount of provision maintained.

The process for estimating the provision for
loans and advances and portfolio associated
with credit risk is significant and complex.

For the individual analysis for large exposure,
provisions calculation considers the
estimates of future business performance
and the market value of collateral provided
for credit transactions.

For the collective analysis of exposure on
portfolio basis, provision calculation and

reporting are manually processed that deals
with voluminous databases, assumptions and

estimates of complex design and

implementation.

As at 31 December 2025, the Group reported
total gross loans and advances of BDT

377,258.69 million (2024: BDT 372,907.24
million) and provision for loans and advances

of BDT 22,673.30million 12024: BDT

709.64 million
See note * 11 and 21.1 to the flnancia! statements
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CHARTERED ACCOUNTANTS

0

Our to the risk
2. lnterest ancome

Recognition and measurement of interest
income involves complex lT environments as

well as require critical estimates and
judgment. Since interest income from loans
and advances is one of the key performance
indicators of the Bank thbre is an inherent
risk of fraud and error in recognition of
interest income.

Accordingly, this has been considered as key
audit matter.

We tested the design and operatinS
effectiveness of key controls including
automated control over recognition and
measurement of interest on loans and
advances.

For selected customers and loan files on
sample basis we have also performed
substantive test of details including
recalculation and cut-of testing to check
accuracy of interest income.

Finally, we also conducted substantive
analytical procedures to assess

reasonableness of interest recognized during
the year with reference to the product wise
outsta loan balances.

See note # 32 and 33 to the financial statements

3. Valuation of blll and bond and
lnvestment in treasury bills and a portion of
treasury bonds are classified as HFT and
hence measured at mark to marketfair
value.

On the other hand, a portion of treasury bills
and portfolio of corporate bonds are
classified as HTM and measured at
amortized cost.

ln the absence of a quoted price in an actlve
marke! the fair value of T-Bills and T-Bonds

is determined by using complex valuatioh
techniques which may take into
consideration direct or indirect unobservable
market data and complex pricing models

which require an elevated level ofjudgment.
Similarly, impairment assessment of financial
instruments measured at amortized cost also

required mainly unobservable market data
and assumptions.
Accordingly, this is considered as a key audit
matter.

We assessed the processes and controls put in
place by the Bank to identify and confirm the
existence of treasury bills and bonds, and
corporate bonds.

We obtained understanding, evaluated the
design, and tested the operating effectiveness
of the key controls over the corporate bonds,
treasury bills and bonds valuation/
impairment assessment processes, including
controls over market data inputs into
valuation models, model governance, and
valuation adjustments,

We tested a sample of the valuation models,

and the inputs used in those models, using a

variety of techniques, including comparing
inputs to available market data.

Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank

guidelines.

see note f (X, to the flnancaal statements
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ltTITli Our response to the risk
4. l€cal
We focused on this area because the Bank

and its subsidiaries (the "Group") operate in
a legal and regulatory environment that is

exposed to significant litigation and similar
risks arising from disputes and regulatory
proceedings. Such matters are subject to
many uncertainties and the outcome may be
difficult to predict.

These uncertainties inherently affect the
amount and timing of polential outflows
with respect to the provisions which have

been established and other contingent
liabilities.

We obtained an understandin& evaluated
the design and tested the operational
effectiveness of the BanlCs key controls over
compliance with various regulatory
directives and process to create provision, if
any.

We asked those charged with governance to
obtain their view on compliance status of all
regulatory matters.

We enquired of the BanlCs internal legal
counsel for all significant litigation and
regulatory matters and inspected internal
notes and reports.

We also assessed the Bank's provisions and
conti liabilities disclosure.

Our to the risk
5. tr
Our audit procedures have a focus on lT
systems and controls due to the pervasive

nature and complexity of the lT

environment, the large volume of
transactions processed in numerous
locations daily and the reliance on
automated and lT dependent manual
controls.

Our areas of audit focus included user access

management, developer access to the
production environment and changes to the
lT environment. These are key to ensuring lT

dependent and application-based controls
are operating effectively,

We tested the design and operating
effectiveness of the Bank's lT access controls
over the information systems that are critical
to financial reporting.

We tested lT general controls (logical access,

changes management and aspects of lT

operational controls). This included testing
that requests for access to systems were
appropriately reviewed and authorized.

We tested the Bank's periodic review of
access rights and reviewed requests of
changes to systems for appropriate approval

and authcrization.

We considered the control environment
relating to various interfaces, configuration
and other application layer controls
identified as to our audit.

4
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Other information:
Management is responsible for the other information. The other information comprises all
the information in the Annual Report other than the consolidated and separate financial
statements and our auditors' report thereon. The Annual Report is expected to be made
available to us after the date ofthe year end audito/s report.

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form bf assurance conclusion thereon.

ln connection with our audit of the consolidated and separate financial statements, our
responsibility is to read the other information identifled above when it becomes available
and, in doing sq consider whether the other information is materially inconsistent with the
financial statements, or our knowledge obtained in the audit or otherwise appears to be
materially misstated. lf, based on the work we have performed, on the other information
obtained prior to the date of this audit report, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing
to report on in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements of the Group and separate financial statements of the Bank in
accordance with IFRSs as explained in note 2, and for such internal control as management
determines is necessary to enable the preparation of consolidated and separate financial
statements that are free from material misstatement, whether due to fraud or error. The
Bank Company Act-1991 (Amendment up to 2023) and the Bangladesh Bank Regulations
require the Management to ensure effective internal audit, internal control and risk

management functions ofthe Group and the Bank. The Management is also required to make

a self-assessment on the effectiveness of anti-fraud internal controls and report to
Bangladesh Bank on instances offraud and forgeries.

ln preparing the consolidated and separate financial statements, management is responsible

for assessing the Group's and the Bank's ability to continue as a going concern, disclosing, as

applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Group and the Bank or to cease

operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's and the Bank's

financial reporting process.

5
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CHARTERED ACCOUNTANTS

Audito/s Responslblllties for the Audit of the Flnancial Statements:

Our objectives are to obtain reasonable assurance about whether the consolidated and

separate financial staternents as a whole are free from material misstatement, whether due
to fraud or error, and to issue an audito/s report that includes our opinion. Reasonable

assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with lSfu will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis ofthese consolidated and separate financial statements.

As part of an audit in accordance with lSAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We are also:

r ldentifo and assess the risks of material misstatement of the consolidated and

separate financlal statements, whether due to fraud or error, design and perform

audit procedures responsive to those risk, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting

a material mlsstatement resulting from fraud is higher than for one resulting from

error, as fraud may involve collusion, for6ery, intentional omissions,

misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design

audit procedures that are appropriate in the circumstances, but not for the purpose

of expressing an opinion on the effectiveness of the Group's and Bank's internal

control.

@l?rfl<F €s c+tq
slrf,Fro Bf,sf,K8 CO.
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o Evaluate the approprlateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material

uncertainty exists related to events or conditions that may cast significant doubt on

the Group's and the Bank's ability to continue as a going concern. lf we conclude that

a matbrial uncertainty exists, we are required to draw attention in our auditol's

report to the related disclosures in the consolidated and separate financiil

statements or, if such disclosures are inadequate, to modifu our opinion. Our

conclusions are based on the audit evidence obtained up to the date of our audito/s

report. However, future events or conditions may cause the Group and the Bank to

cease to continue as a going concern.

6
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Evaluate the overall presentation, structure and content of the consolidated and

separate financial statements, including the disclosures, and whether the
consolidated and separate financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence

regarding the financial information of the entities or business units within the group

as a basis for forming an opinion on the group financial statements. We are

responsible for the direction, supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible for our audit opinion.

we have obtained all the information and explanations which to the best of our

knowledge and belief were necessary for the purpose of our audit and made due

verification thereof;

in our opinion, proper books of account as required by law have been kept by the

group and the bank so far as it appeared from our examination ofthose books;

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing ofthe audit and significant audit findings, including any significant

deficiencies in internal control that we identifo during our audit,

We also provide those charged with governance with a statement that we have complied

with relevant ethical requirements regarding independence, and to communicate with them

all relationships and other matters that may reasonably be thought to bear on our

independence, and where applicable, actions taken to eliminate threats or safeguards

applied.

From the matters communicated with those charged with governance, we determine those

matters that were of most significance in the audit of .the financial statements of the current
year and are therefore the key audit matters. We describe these matters in our auditors'

report unless law or regulation precludes public disclosure about the matter or when, in

extremely rare circumstances, we determine that a matter should not be communicated in

our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

Report on Other legal and Regulatbry Requirements:

ln accordance with the Companies Act, 1994, the Securities and Exchange Rules 202O the

Bank Company Act-1991 (Amendment up to 2023) and the rules and regulations issued by

Bangladesh Banlg we also report that:

7
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iii. the records and statements submitted by the branches have been properly

maintained and incorporated in the financial statements;

iv. the consolidated balance sheet and consolidated profit and loss account dealt with by

the report are in agreement with the books of account and returns;

v. the expenditures incurred by the Bank were for the purpose of the Bank's business for
the year

vi. the consolidated financial statements of the group and the separate financial

statements of the bank have been drawn up in conformity with prevailing rules,

regulations and accounting standards as well as related guidance issued by

Bangladesh Bank except to those departure as stated in note-2;

vlL

v ,

Provisions against loans & advances and other assets have been determined and
maintained in accordance the decision of tripartite meeting held among Bangladesh

bank, the bank's management and the auditor, and as summarized in the quick
summary letter issued by Bangladesh Bank vide letter ref # BSD-9(Wing-11/78/2026-
458 dated 23 Aprll2026;

Based on our checking of sample, no advance or loan in excess of the amount

determined by Bangladesh Bank from time to time has been sanctioned or allowed

(except to those stated in our report to management);

to the extent noted during the course of our audit work performed on the basis stated

under the Auditor's Responsibility section in forming the above opinion on the

consolidated financial staiements and considering the reports of the Management to
Bangladesh Bank on anti-fraud internal controls and instances of fraud and forgeries

as stated under.the Management's Responsibility for the financial statements and

internal control:

a) internal audft, internal control and risk management arrangements of the
Group as disclosed in the financlal statements appeared to be materially
adequate;

b) nothing has come to our attention regarding material instances of forgery or
irregularity or administrative error and exception or anything detrimental
committed by employees of the Group and its related entities (other than
matters disclosed in these financial statements);

Financial statements of three subsidiaries namely, Southeast Bank Capital Services

Limited, Telecash Limited and Southeast Exchange Company (South Africa) Pty

timited. Southeast Bank Capital services Limited and Tele cash Limited has been

Shafiq Basak & Company, Chartered Accountants, and Southeast Exchange Company

(South Africa) fty Limited has been Audited by G. L. PALMER AND COMPANY

respectively and properly reflected in the consolidated financial statements for the

year ended 31 December 2025.

tx.
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xi. the information and explanations required by us have been received and found

satisfactory;

xii. we have reviewed over 80% of the risk weighted assets of the Bank and spent over

9,706 person hours;

xiii. Capital to Risk-weighted Asset Ratio (CRAR), Cash Reserve Ratio (CRR) and statutory

Liquidity Ratio (SLR) as required by Bangladesh Bank has been maintained adequately

as at 31 December 2025; and

xiv. As part of our going concern assessment, rve reviewed maturity mismatch between

assets and liabilities which may negatively affect bank's liquidity position

subsequently.

@
Date: 29 April 2026

Md. Shafiqul lslam,
Partner
ICAB Enrolment # 595
For and on behalf of,
Shafiq Basak & Co.

Chartered Accountants
FRC Enlistment No.: CAF-001-118

Dvc: 
2 6 0 1 2 I 0 5 I5AS 1 7 I I 4 q
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Sorthcsst Brtrk PLC and i& Suhidi.oriej
CotrsoHdated Brlrtrce Sheet

As at 3 I Decenrber 2025

2025 2024
Notc T!k! T.ka

PROPERTY AIID ASSETS

Crsh
In hand (including foreign cur@cies)

Balance with Bangladesh Bank and its ag€ut baiks
(including foreign currencies)

Balarce with other b.nkr alrd fitrrncirl hstitutions
In Ba[gladesh

Outside Bargladesh

Money .t crll and on short notice

Inv6tme s

Govemment

Ottrers

Loans and advances,/iDvestments

LoaN, cash credit, overdrafts etc./inyestrnents

Bills purchased and discounted

Fixed $sets ircluding premises, furniture snd lixtures
Other assets

Non-brnklng a$seti

Tot.l .ssets

LIABILITIES AND CAPITAL

Li.bilities
Borrowings from oth€r banks, fitrrtrcirl hstitutions and .g€nts
Subordinated bond

Perpetual bood

Other borrowings

Deposits and other accounts
CurrenVAl-wadeeah cunent accounts and other accounls

Bills payable

Savings bank/Mudaraba savings bark deposits

Fixed depositsMudaraba fixed deposits

4

5,809,322,144

2t,385,665,377

5,833,701,155

16,414,355,983

I,64t ,531 ,070
3,192,707,79s

4,81244,86s
5,124,300,000

106,003,711,542

t't ,730,709,004

36'.1,t87,288,055

5,719,958,600

372,907 ,246,655
10,388,991,687

6,62rJ30,039

27,194981,s21 22,248,063,138

J
2,170,703,558

4,092,41t,39't

7

8

6263,114,gss
2),40,700$00

101,796,1'17 ,8t5
22,103 206,305

123,899384,120 123,734A20546

10

t)
t1

16

18

)),
23

24

25
26

27

373,315,194,291

3,943,499,845

37U,sA,694,136

10371 ,229,815
1 ,190,146324

___E,a!,5s6,8T_ ___11$!qE9!Aq_

5,000,000,000

5,000,000,000

7,485,41I,134

72,82s,97 6;t 4't

4,t46,984,641

4s,493,519,'196

316,7 68,419,345

t7 185,411,134 34,873Jfi,697

8,000,000,000

5,000,000,000

2t,873,117,69'.1

79,105,734,695

3,3t3 481 ,373
44,2t3,977,76t

284;t t0;7 06,289

Other lirbilities
Total li&bilities

20

4392.34900529

63227,636376

4rr343p00,118

735,880

519941948,t39 sr4J05,753,69s

Capitaush.reholdersr equity
Paid up capitzl

Statutory rcserve

Revaluation reserve

Other reserve

Forcign curency translation reserve

Retained eomirgs

Total shrreholdersi equity
Non-controllh g interest
Total liibilitiB rnd shsreholdeE equity

13,373,963,880

13,373,963,880

4,706,196,185

247,650,000

7 A09,528
2,709.639,877

13,373,963,880

13,239,565,890

4,628,024,197
'1,6s0,000

(3 r3,596)

54,677,896

31,543,568,267

9.274,964
34,4r8,823J50

51,78s,142

'10

29

___8,4u,s56,87J_ 545,858,596,930



Southerst Brrk PLC &nd lts Subsidirrier
Conlolidlted Bslsnce Sheet

As at 3l Dec€Dbcr 2025
i\tB ,n tl

Note Trk Trk-r
OTF-BAIA.IYCE SEEET ITEMS

Contingctrt lisbilities
Acc€ptuces 8trd etrdorsemetrts

Lett€rs ofguarantee
IEeYocable letters of cledit
Bills for collectioo
Otrer contingent liabilities
Total cotrtitrgert lirbiliti€s

Other commitments
Documentary credits and short term t'aderelatld tansactions
Forward assets purchased arrd forward deposib placed

Undrawn trote issuance and revolving uadervniting facilities
Undrawn forrnal stardby facilities, oedit lines aBd other crmrnitnelts
Total other commltmetrt!
Total off-balaDce sheet iteEs itrcluditrg corthgcrt lirbilities

Nct A!3€& Vrlue (NAD per shrre

The annexed notes I to 7l form atr integr.t part ofthese finaucial stateme s.

Director

195,71U20,605 203,675,721,150

30.1

30.2

30.3

30.4

30.5

66 25-74 23.59

,F@r
I)lrector Director

Sigrcd h terms of our separdte report of even date

w
Md. Shrliqul lilrm' FCA

Parfu€r

ICAB Enrolrneot No. 595

Shaliq Bas&k & Co.
Chartsed Accountants

FRC Firrr Enlistment No:. CAF-001- I l8Dhaka,

Date: 2I APR m26
DVC No.

.2 12s0s9sAs178slo

78,s36,100206
20,727 434,002
55,771,912,830

38,846,67 t,567

84286,411,866
I 8,043,43 I ,604
54,036,78s,770
45,450,202,9t0

11



Southesst B k PLC rtrd its Subrldisrles

Cotrsolidated Profit rtrd Losr Accourt
For the year €oded 3l Decembcr 2025

Partlculars Nole 2025

Tak!
2024

Trkr

Int€rest hcome/profit otr i[vestmetrts

Itrterest paid,/Eofit shared on d€posib ard boEowings ctc

Net hterest LncoEe/net profit otr invesfleltg

lnvestnent income

Commission, exchange and brckerage

Other operatitrg income

Total opentitrg income (A)

Salaries and allowances

Rent, taxes, insurance, electricity, etr.

Legal expenses

Postage, stamp, telecommunicatioq et!.

Stationery, printing, advertisemenb, etc

Managing Dir€ctor's salary aad fees

Directors' fees

Auditors' fees

Depreciation and repair ofbank's ass€ts

Other expenses

Totrl opersting expenses (B)

Profit before provlslon (C=A-B)

Provision for loans and advancevinyestnents

General provisiou

Specific provision

Provision for diminution itr yalue ofi[vestDeDts

Ottrer provisions

Total provision (D)

Total profit bdore tliation (E{-D)
ProYision for taxation

Curred

Defened

Net prolit rfter taxatior

Net prolit afler taxatiol rttributable to:

Equity holders' ofthe Bank

Non-coltrolling interest

Net profrt rfter taudon

32

34

36

38

40

42

44

33,295,91r,848

(31,180.363,340)

29,r20,354,639

5 @9 I 74

I 2

r7,702J71,113 15,142,093,093

19,818,022,921 19,163198885

46

2,908,210,019

1,270,960,876

443,149

198,352,096

t'73,932,8t0

9,466,613

6,646,357

4,585,O47

894,158,400

2,372,842.337

2,859,t t4,216

1,134,047,OO9

1,566,003

206,686,982

204,611400

10,909,500

4,188,273

2,934,335

1,000243,868

2,017;108,820

7,839,597,704 7,442,010405

11,978,425,2t1 11,721188,580

48

an

51

53

54

56

21.1

58

21.7

21.5

7 ,178,198,8'14

7 ,178,198814
23',r ,235,293

68,310,024

3,805,130,332

2,957,194,830

6,76232s,r62
2,578,599,670

506,647,tt6

7,483,744,191 9,84757194q

4,194,6 ,A26 \873,716,632

1,127 ,716,536

t6,637,617

3,351,816,359

(1,489,486)

I A4t ,7 54,266

(612,8411

t,44t,oat424
432.635,208

433,595,880

(960,6'12)

1,144,354,r53

__-3r!9J2!!Z!_

____!r!9i2!fl3_ 432,635,208

I 104 I

9,144,950,409

4,892,674,433

12

-tutzrt,rln
4,881,021,286

I A38,gtg,gg2



Prrdculrrs Note

Sorthe$t Brllk PLC rnd its Subsidirries

CoNolld.tcd Profit atrd Lo!3 Ac4ourt
For the year erdcd 3l Decemb€r 2025

2025

TrkA
2024

Trka
Appropri..tiors

Statutory rcs€rve

Start-up fund

Divid€nd for p€rpetual botrdholde$

CSR Fund

Retrined surplur durlng dle yerr

Earnhgs per share (prr valu€ Tekr l0)

The annerGd notes I to 7l form an integral pafi ofth€se financial staremenrs.

Direclor

Dhak4

Date: 2g A?R2t?f

21.9

70r,$9,sr0 764981230

2,648,447363 (330,3s0,022)

64 2.51 032

Dlrector Director

Signed in terms ofour s€pa!'ate rcport ofeven d4te

Md. Shtrlqul Isltm, FCA

Paftrer

ICAB E olmert No. 595

Shafiq Bas.k & Co.

Chartercd Accoutrtants

FRC Firm Enlistmetrt No:. CAI40l-l l8

23

21.8

379,985,230

383,000,000

&

,""n2E01 2 I o 5 95AS 1 7 s94{

t34,397,990

33,441,520

sM,000,000
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TtirF,

Taka

1,090,112,648
(1,37 1,367 ,784)

(22,562,569,400)

634,313,102
(14,387,706,563)

27 ,47 5,468,464
4,805,995,846

(8,822,559,833)

r 1,E07,820

45,684,046,594

Southesst Bank PLC and its Subsidiarics

Consolidsted Cash trlow Statement
For the year ended 3l December 2025

A. Cash flow$ from operathg rctivitica:

loterest receipts in cash

IntcrEst pa),melts
Dividend rec.eipts

Fees and coqunission r€ceipts in csstt
Rccoyflies ort loans proyiously writfn-off
Cash paynents to cEployees
Cash payments to supptiers

Income taxes paid

Receipts ftom other operating activities
Payments for other opcrating activities
Operuting proft before chrDges ir opcratirg assct! rnd liabilitica (i)

hcresse (decrcrse) in opcnting rssct! rtrd liabilitieg

Sale of trading secwities
Puchas€ of tsading sccudties
Loans and advances to cusbmcls
Other assets

Deposits from other banks

Deposib fiom custoqErs
Othcr liabilities
Cssh gereratcd from (used in) opcrrtirg rs3ets rrd liabilitiB (ii)
Nct c{sh flows from operstitrg activities (.=i+ii)

B. Cash flow3 from itrvBtirg rctivitics:

Proceeds from sale ofsecudties
Payments for purchasc of securitics
Purchase offixed assets

Sale proceeds offixed asses

Cash gercrrted from (used itr) invBting rctiyitics (b)

C. Cash flows from fiaarciltg rctiviticr:

Reccips fiom issue of loao capital & debt s€cudty
Payments for rEdcmption ofloau capital & dcbt security
Dividcnds paid

Paynent against leas€ obligafion
Cssh generrtcd from (used in) finercing activitie! (c)

D. Net incresse (decrerse) in crlh and crsh cquivderts (r+b+c)
E. Effects of erchange rrte chsng$ or cslh rnd c{ch equivslert!
F. Cash rrd cash equivrleltr at beginDing of thc year

G. Cash rrd cash equivalentr rt ctrd ofthe ycrr (D|E+F)

Crsh and cash equivrlent at end of the ycrr represetrts

Cash in haud (including foreign cun€ncies)

Balance with Bangladesh Bank and its ag€rt banks
(inctuding foreign currcncics)
Balance with othcr banl$ and finaqcial institutioDs
Money at call and on short noticc
Treasury bills
Prize bond

(4J15,693,6EE) 3,4r9,01rJ93
6,313,465539 17529,*7532

60
62

Trk.

tos29,ts9227 14A10576,139

2024

1,037,599,408

(643,200,090)

Q4,560,744,734)
(2,2s2,170,792)

4,182,751,325
23268,936,079
2,385,840,197

3,928,256,912

8,598,694

4l,7 47 ,190,988

4

36873294,s81 4s,684,0{6594

5,833,707 ,155

16,414,355,983
4,834,244,E65

5, 124,300,000
13,467,250,891

10,t87,700

4
5
7

9.1.1
9.1.1

P[ticuhrs Nole

(30,7 53,498,964)
735,766,583

3,3U,209,494
996,575,550

(2,917 ,676,63
(137,500,E74)

(1,553,149,105)

3,779,577 ,411

4t
(23,462,s13,398)

236,671,015

4,892,67 4,433
r,615,993,800

Q,870,023,716)
(266,292,921

(1,t4t,527,954)
2,830,970,242

3

28t,680,538,576
(292,7 s7 ,077 ,8s2)

(327 ,387 ,392)
9,577,001

409,239,704,407

(421,172,7 58,389)
(127 ,949,6E8)

1,354,t80

(3,000,000,000)
(504,000,000)

I

2,200,000,000

(3,000,000,000)

(771,57 4,840)

5,809,322,144

21,385,665,377
6,263,114,955
2,240,700,O00
1,165,421,305

14

__-{!{94,04(12!_
Net ODeratins Crsh Flow DCr lhrrr (NOCFPS) 68 4,72 r333



Southe$t Ernk PLC rld its Subsidirrie!
Conrolid.ted St.tement of Ch.ng$ in Equity

For th€ y€ar ended 3 I Dec€mber 2025

Prrtlcuhrt Prid up c.pitrl R.vrlu.dor Trr lrlion
Retrln.d errtringi Tot.l No&<orlroulDg

htere
Tot l .qulty
ofth.Gmup

Trk. T!kr T.kr T.k! T.k Trkr T.kr Trka T*r
Bilmc. $ rt I Jinu.ry 202:i

CharsB in .c@untiu lolicy/ Prior y.ar idjustm..ls
13,373,963,E80 13239.565.890 4,628,024,191 247,650,000 (313,596) 54,677,E96 31,541,568,267 9,214,968

50,000,000

3t,552,E/3235

5q000,(xl0
Rclart.d b.l.nc. l3J?396i,,8tr1 13r39F6srE9n 4,62U02+197 247,650,000 (313,596) 3+611J96 3r,54jJ6Af,67 59274,96 3r@2$4i335

Surplurdeficit on accourt of rcvaluatior of pIop€ni6

Suplus/defrcit or sccouot ofrevalulrion of inwstmob
CurErcy tran3lrtion difrer€nces

7E,l?1,9E6

7,723,124 4,985,132

78,171,988

12,708,256

78,171,988

12,708.255

NGtsrlmudlorr-roarc.ognlr.d lnth.lm!m..t .m.nt 7t,l7lJtt 7;t2:l,r2a 49E5,t32 90,,[OJA. 90$d024

Net pmfit for th€ yElr
Calh divilcnd
Issue of !h.tr crpi.av Bonu! shd!
Approprl lo! E.d. druhg tl. y..r

St n-up furd
Dividend for p€rpeturl bondholdcrg

CSR ffrd

134,197,990

3.351.Et6.359

(t34,397,9m)

(13,44t,52O)

(504,000,000)

(30,000,000)

3,351,816,359

(3314t,s20,
(5(x,000,000)

(30,000,000)

o,489,486) 3,350,326,873

(33,441,52O)

(504,000,000)

(30,000,000)

B.l .. .r .t 3l D...mber 2025 r3373,963,8E0 r3J73,963,EE0 4706r95,r8s u7,5il,4$ 7409l24 2J09,639577 34,{rE,E23J50 57,785AE2 v,41qffi$32
Brhrc. t' 31 D.c.Dt.r 2024 13373,963,tt0 l3,239565,t90 +528$14197 47,6il,0N or3590 51.677t95 i,5]i,*8,257 9,21496, 3r562,t43r3!t
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PROPERTY AND ASSETS

Cash

In hand (including foreign currencies)

Balarce with Baogladesh BaDk atrd its agent baoks

(including foreign cunencies)

B&lance with other brnks atrd fimtrci&l institutiotrs

In Bangladesh

Outside Bangladesh

Money at c&ll atrd on rhort trotice

fnvestrDetrts

Govemment

Othels

Lo.ns and &dvrnces/itrv€stmctrts

Iaans, cash credit, overdrafts etc./iovcstments

Bills purchased and discounted

Fired asrets includitrg premises, fur ture and lixtures
Other assets

Non - b.nking sssets

Totd rssets

LIABILITIES AIID CAPITAL

Liabilities
Borrowings from other banks, ffnancial institutions atrd agetrts

Subordinated bond

PeDetual bond

Othcr bonowings

Deposlts and other accounts

Cuneat/Al-wadeeah current accounts and other accounts

Bills payable

Savings bank/Iv{udaraba savings batrk deposits

Fixed deposits/It4udaraba fi xed deposits

Other liabilities

Tot&l liabilities

Crpitaushsreholders' equity

Paid up capitat

Statutory rcserve

Revaluatiofl teserve

Other reserve

Retahed eamitrgs

Totd sh&reholdeBr equity
Totrl liabilities and shareholderir equi8

Southeast Bank PLC
Bahnce Sheet

As at 3l December 2025

Note

4.1

2025
Takr

5,803,415,569

21,385.665.37',1

1,856,897,796

3,997 ,433,258

5,854J31,054

2,240,100,000

101,796,177 ,815
19.270.64',1 .7 07

370,480,630,871

3.943,499,845

374,424,130,716

9,991,183,467

10,876,829,249

5,000,000,000

5,000,000,000

7.485.411.134

2t21
Taka

5,826,066,461

16.414.355.983

1,925,068,788

2,889,s87 ,47 4

4,814,656,262

5,124,300,000

106,003,711,542

14.809.453.388

369,987 ,239,952
9,987 ,036,402

11,186223,906

8,000,000,000

s,000,000,000

21.8'73.1t'1.697

27 ,189,080,946 22,240,422A44

6

7

9

12t,066,825,522 120,813,164p30

11

13

t5

___l!!!14!qp!L _____!4#iJgq2g_

17

19

21

17,485,41r,r34 34,873,117 ,697

72,655,t37,566

4,t46,984,641

45,493,519,796

316.868.419.345

439,164,06t,348 ,r 11,601,888,433

66,170,855,10360,627 ,4s8,667

5t7,276,931,149 512,645,a6r,233

13,373,963,880

13,373,963,880

4,706,196,185

241,650,000

2.664.37 5.860

34366,149,80s 31,507,182,663

22.2

23

25

28

5 7t9
364,26'7,281,352

63

79,012,866,036

3,3 13,481,313

44,213,977,761

13,373,963,880

13239,56s,890

4,628,024,197

247,650,000

t7

16
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Southeast Benk PLC
Bahnce Sheet

As at 3l December 2025

Note
wf,1
Trkt

OFF-BAI,ANCE SEEET ITEMS

Continge liabilities
Acceptances and endorseme s

L€tters ofguaratrtee

Irrevocable letters of credit

Bills for collection
Other contingent liabilities

Tot.l contingent lirbilities

Other coEmitments

Documeotary credits a(Id short tenn trade-related transactioDs

Forv,ard assets purchased and forward deposits placed

Undrawn note issuance and revotving underwriting Acilities
Undrawn fomEl standby facilities, crcdit [ncs and other commitmeots

Total ottrer commitmetrti
Totrl off-balance sheet items itrcluding contingent lilbilities

Net Atsets Vrlue (NAV) per rhare

The atrtrexed notEs I to 7l form 8tr intcgral part ofthese financial statements.

30.1

30.2

30.3

30.4

i0.5

Z-u- &t-fi

195,7rrj20,605 203,675,72r,150

78,536,t00,206

20,727,434,002

55,7't7 ,9t2,830
38,846,6',1|,567

1.823.402.000

2024
Taka

84,286,411,866

18,043,431,604

54,036,785,1'tO

45,450,202,910

1.858.889.000

Director

----U!,ZUd29{q!- ----?tr!!15,12 -
67 25.70 23.s6

Director Managing Director

Signed in tems ofour separate report of evcn date

Md. Shrliqul I6trm, FCA
Partncr

ICAB EEolm€nt No. 595

Shrnq Brsak & Co.
Chartered Accountants

FRC Fi,m Enlistnetrt No:. CAF-001-I l8
DVC No.

&(

Dhaka,
Date:

20 APR zf?t 2604290s954S178916
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South€art Bank PLC
Profrt and Loss Account

For the year ended 3 t December 2025

Psrdculars !@c

Itrterert income/profi t otr investurctrts

Itrterest paid,iprofit shared on deposib and borowings etc.

Net itrterest ircome/net profit or lnveslmetrtr

Itrvesbrent iucome

Cormission, exchange and brok€rage

Other operating income

Totrl operrtitrg income (A)

Salaries and allowances

Rei1t, bx€s, insurance, eleckicity, etc.

Legal ereenses

Postag€, stamp, telecornmuricatio4 etc.

Stationery, printitrg, advertis€men8, etr.

Managing Dtectot's salary alld fees

Directors fees

Audito$' fees

Depreciation and repair ofbank's assets

Olher expens€s

Tot.l opendng €xpetrsos (B)

Prolit before provisior (C--A-B)

koyisioa for loans and advatrces/inv€stui€nts

General provision

Specific provision

Provision for diminution itr value of hvestrneats

Other prcvisions

Total provislon (D)

Total profit before taredotr (C-D)

Provision for taxation

Cunent

Deferred

Net prolit rfter trratiotr

33

JJ

2025

Trke

33,27 5,530201

(31,r86,658,164)

Tikr

29,088,92s24s

(25,102,093;789)

2,807,018,199

r,r t7 490,7 5t

t,29't,892

205,832,991

204,551,835

r0,909,500

4,028,273

1,529,500

960.559,898

2,954,655,849

8267,871,689

9,031,156,340

4,785,440,652

r.131.332.592

17,431357,486 14947,929,s84

19,520,229,523 18,934,761,039

7

43

45

47

49

50

52

i7
39

41

JJ

59

21.7.1

21.5

2,842,813,579

I,249,934,402

77,775

197,158,980

167,686,749

9,466,613

5,883,856

2,573,7 52

8s6,248,207

2,4&,687,223

7,796,531,136

1r,723,698381

1,t78,t98,874

7,178,198,474

r33,678,563

(32.331.028)

1,083,362,383

16.637.617

10,666,886350

7279,s46,1W 8,766960,201

4A44,1s1,978 1,899926,146

3,805,130,332

2.957.t .830

6,76232s,162

t,527 ,987 ,926

476.647.|6

1y'o8,682,s14

(8.682.5r4)

t,100,ooo,oo0 1,400,000,000

3344.151.978 499926,146

2024

I 57l

11,330,397,333

4;142,247,478

'18



Southeast Brnk PLC
Profrt &[d Loss Accourt

For the year ended 3l December 2025

Prrticulars Note 2025

Trka

2024

Tska

Approprlsdotrs

Statutory reserve

Start-up fitrld

Divid€dd for perpetual bondholders

CSR Fund

Retrined surplus during the ye.r

Earnings per sh.re (par vrlue T&kr 10)

The anner(ed [ot€s I to 7l forn an integral part ofthese finatrcial statemEnts.

Director

23

21.8

t34,397,990

33A41,520

504,000,000

30.000.000

379,985,230

383,000,000

21.9

701,839,510 762,985,230

2$42312,168 (263,0s9,084)

65 2.50

&'\W

0,37

M.naging Director

,p
Director

Signed in terms ofour separate report of even date

Md. Shaliqul Ishm' trCA

Parlner

ICAB Enrolrnent No. 595

Shrliq B.rak & Co.

Chartered Accountants

FRC Firm Enlistment No:. CAF-001- t 18

&

Dhaka,

Date: 29 APR?m

'""?'00 4 2 g (} 5 95As 1 7 89 {6
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Particuhrr NoL
A. C.sh flov! from operrtirg lcaivitie3:

Interest rcceipts itr cash

Int€rest payment

Dividead receipts
Fees aad commission receipts in cash
Recoveries on Loaas previously rrittel-off
Cash paym€nts to employees

Cash paymetrts to suppliers

Idcome taxes paid

Receipts from other operating activities
Paymenb for other op€ratiog activities
Operrthg prolit befor€ chmger ir operrtilg assets and liabltltles (i)

Itrcrerse (d€cre.se) ir operrthg r3s€t3 rtrd liabilities
Sale of trading securities

Purchasc of tradiog securities

Loans and advances to customers

Other.ssets
Deposis from other baaks

Deposits from customers

Other liabilities

C.!h generated from (used ltr) operrting rsiet3 ard liabiliti€! (ii)
Net crsh flowr froE operatirg actMder (r{+ll)

B. Cash flows from invelting rcdvltles:

Proceeds Aoor sale of s€curiti€s

Payments for puchase ofsecudties
Purchase offixed assets

Sale proceeds offixed ass€ls

Cash generrted from (used in) hvertllrg rcdyttles (b)

Southe8st Bank PLC
Crsh Flow Statement

For the year ended 3l December 2025

4.1

2025 20,4
Trk. Trkr

61

63

4t ,072,490,961
(30,860,379,961)

676At7,602
3245,43s,686

996,575,550
(2,8s2,280,t92)

(131254,813)
(t,s70,613A96)
3,7 65,530,7 t2

(3-970.831.788)

36,0s8,933,546
(23,1 14,76't ,20/.)

157,851,685
4,785,440,652
1,6t5,993,800

Q,817 ,927 ,699\
(260,742,980)

(l,157 ,97 5,s73)
2,815.581.986

6.487 .830.742\
r0J7r,0mr61 13,994,557A71

| ,t10,978,747
(t ,522,t73,067)

(22,648,0t2,683)

609,986,504
(14,387,706,563)

27,146,640,968

5,243,3t 1,3't',l

28r,680,538,576
(292,7 57 ,077 ,852\

(3t7,775,454)

9,577,001

(4,146,974,7[q 3,968,838,062

5,9U,r15545 17,96339s,s33

r,037,599,408
(794,005,373\

(24,587 ,t54,116)
(t,6'16,68t,069)

4,301,551,893

23,583,361,306

2,098.160,013

409,239,7UN7
(42t,t72,7 58,389)

(124,307,244)

1,354,180

C. Cash flows from fiurncilg rctiviti€!:

Receipts from issue ofloan capilal & debt security

Paymeots for redemption ofloan capital & debt security

Dividends paid

Paymert against lease obligation

Crsh generrtcd from (us€d ir) firrncirg rctivitie. (c)

D. Net increa.e (decrerse) in cash ard crih equivale[ts (r+b+c)
E. Effects ofexchatrge rate ch&nges or calh and caih equivdenti
F. Crsh rnd cash equivdents begiuitrg of thc year
G. Cash rnd cash cquivrlerts et erd of the ye (DlE+tr)

Cash rnd ca.h equivaleDts at erd of the yerr rcprerents
Cash h hand (including forcign cureocies)
Balance with Baogladesh Baik and its aged bauks
(includiEg forcig! currcncies)
Balance with orher banks and financial institutious
Motrey at call and o1l shoit notice
Treasury bills
Prize bond

(11381,737,728't (12,056,002040

(3,000,000,000)

(s04,000,000)

o37 .67 5.705\

Q,741,67s,70s) (1,841,681,130)

(9,202,297,888) 4,06s,707,3s7

4,084,696 6.414.295

45,656.8t7,297 41,5M,695,il5

___lg{sE!01:191 __ 4s,6s6$r72e7_

5,826,06646r

16,414,355,983
4,8t4,656,262
5,124,300,000

13,467,250,891
10,r8?,?00

4.1
6
7

9.1.1
9.1.1

2,200,000,000
(3,000,000,000)

(71 t,s7 4,840)

5,803,415,569

2t,18s,665,317
5,854,331,054
2,240,700,000
| ,t65,427 ,305

20
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Southesst Bank PLC
Statement of Changes in Equity

For the year ended 3 1 Dscember 2025

Paid up capital Statutory r$erve Revaluation reserve
Other

re3eryes
Retslned esrnings Totsl

Taka Taka Taka

Particulars

Taka Taks Taka

13,373,963,880 13,239,565,890 4,628,O24,197 247,650,000Balance as st I Jstrusry 2025
Changes in accountins policy/ prior year adjustments

17,978,696 3t,507 ,182,663

13.373.963.8E0 13.8q565.890 4.628.O24.197 247.650.000Rest8ted bshnce 17,978,696 31,507,1a2.663

78,171,988
Suplu,s/deficit on account of revaluation ofproperties
Surplus/deficit on account of revaluation of investments

Curency tr&nslation differences 4,0u,696
7E,171,988
4,0E4,696

78.171.9E6 4,0E4.696Net gdns snd losses not recognized in the lncome ststement E2,256,6U

134,397,990

3,344,151 ,97E

(134,397,99O)
(33,441,52O\

(504,000,000)
(30,000,000)

Net profit for the year

Cash dividend
Issue of shar€ capitau Bonus shar€

Appropriation msde during the year
Statutory reserve

Start-up fund
Dividend forperpetual bondholders

CSR tund

3,344,r51 ,978

(33,441 ,520)
(504,000,000)
(30,000,000)

13.373.963.880 13.373.963.880 4.706.196.185 247.650.000 2.664i7s.860 34.366.149.805Balance rs at 3l December 2025

iE *n l7,A 31,s07.1E2,663Balstrce rs at 31 December 2024

21



Corporrt pmli}i rrd d8rltlc.nt Accorrdtrg Potici.!

Rcpoldry.rtity

l.l St tu! of the B.nk

L2 Primipd .ctlvltLr of lt. B.rI(

TIE Bank oFrarcs lslsmic b6*ing in 5 branchG d€sigmted for thc pEposc in complying with ttl. rules of Islamic Sbrriah dle modus
opcrandi

Thc Bank has lhrcc subsiditriB, orlr of thcm for its mcrch!trt b.nkbg op.ratiotr (for dctails sce noE 1.5. 1), oth.r for its remitbncc business
ofwhich in South Afticd (for dcbil! s.t notc 1.5.2)a elother for ils lvtobilc FiDrncq business (br &trils scc nolc 1.5.3).

IioDic B8trlrn8

The Bant obtaincd frc Islsnic B.*ing brurhcs perEi1siotr vidc l.flcr rc. BWD(P)715(22y2@r2525 darEd 28 JurE 2003,
BRPD(P,45(22)400+1801 dated 9 lvlay 2m4 ad BRfDe)7$(22y200+3957 drEd 13 Octobcr 2004. Thc IslaEic b0*ing bllmh.s rr€
gowmed utrdcr tE nrles sd rcgulaliotrs ofBrngladcsh BetrL

TIl! ffMncirl shlemcrts ofthe Islamic baating branchcs hsvc elso t€cn prcpsrEd 6s pcr fr. Ba* Comp€ny ActJ99l (Amendmcnt up to
2023), IFRSS atrd olhcr prwailiry laws end rEgulations eppliclble itr Baryhdesh"

Souhc{st Batrk Prc (dlc "BtDL) is a schcdul.d conmerci.l bsnk in thc privatc sccbr est bfish.d utrdn tlle BsDt ComFry Act-1991
(Amndnent up to 2023) end i&orPoratcd in Bangladcsh otr Mrrch 12, 195 rs e puuic limitcd compatry to carry out br*ing businGs in
Bangled.sh. Ttc tegisEtd office ofthc BsDk is located at ElDooc Tr.dc CentE 52-53, Dilhlsha Commcrcirl Arca (Lcv.l 2,3 &16), Dhrta-
1000. Thr co$olidatcd ffn,Ilcid sbtcoants ofthe Ba[k ss at rnd for th. }/!sr cndcd 31 Dc.embcr 2025 comFisr thc Bsnk ,nd its sub6idi.ri6
(togeth€r rcfcncd !o I the "Group" .nd individuaUy as "croup .ntities').

South.tlt B{rl PLC rrd tE Sub.iditrt !
Not ! to thc trlrlrdrt St tcrcrb

As at ,nd for tlc yEar .d.d 3l Dcccmbcr 2025

A scpade bala&€ shcct and profit atrd loss rccouit arE showtr h Anrmrr-Gr G.l rrd G.2 ad the figules .ppeadng h the amcxurr ha\,r
b..o convErtcd ino rclcv{rt hcdds of fftrfircir.l stalEmlols under con\€ntional br*iry for coEolidation atrd incorlromtion in th6e fimrEi.l
stltcm€nts.

Th. BaDt hes 137 (2024:135) k'Irhls ad 22 Q(n+ 22) s\tt.&,Dchqs, with m ovds€as bnD.h 15 on 3l Dcccrnbcr 2025. out of 13?
bnncbcs 5 (2023:5) brsnches run on Islarnic b&trking tnd tllc rcst 132 (2021:130) brEDch€s run on comrnercial cotrvctrtionil bssist ofwhich 15
(2024:15) SMEagricultt r.l bruches arc locetcd rnoss lhe comtsy. The Bank ofrcrs scrvic.s for all corimcrcid bstrkfug nccds of thc
c1lslomcrs, *hich itrdudcs drpo6it benting, Ioarrs and advsnccs, oeort impot fiDrncing, inLd rod i crnrliotrEl nmittancc fr.ility ctc. Th.
BaDt is liEtd witll Dhaka Stoc& Brchrnge PLC ard Chitbgong Sbck Exchangc pLC as s publicly trdcd compstr r.

1.3

1.4 Ofi-Short B.rl'bg

1.5

In ordct to coLr lhc varicd frrncid nceds of 10096 forcign o*ncd/joitrt vctrturc hdustiri mits lnd forcig! cnritie loc8t d in Export
Proccasing Zotr€s of lhe cormEy, thc B.nk ottaiDcd Off-Shorc Batrting Liccose otr 24 JUDE 2008 vidc lett r tro. BR?D(P-3')144(98y200V2213
Fom Bngladcsh Bark Thc 86rlt obtaincd pcrmission to opcrarc OBU vidc Lcttcr No. BRPD(LS-I y/45(22)2022-5381 d.Ed f\rc 02,2022
uhich is r contiNation oflh. previous approvEl Ref No. BRPD(P-3)744(98)2008413 d^Ed !e,24,2CO8 . PrcscDdy tlc Brnk hr! 2

(203: 2) ofi-{horE baoking uniB - onc rt Dha}. Export Processitrg Zotrr snd tha oth.r at Chittagong Expot Processing ZoD.. Off-shorE

baDkitrg utrit is govcmed ud.r lhc nilcs aDd rcgulaliotrs of kngladesh Bank The prircipsl a.tidti..s of lbc Utrits arc to Fovidr dl kitrds of
commdcial bsD&ing sdviccs to its crlstoncrs in forcigtr cun€ncics approvcd by thc Barghd6h Bank. Sepofa!€ finaffhl strtements of OF-
ShoE BaDkitrg Utrits r.rc shown h Anr.mrCE, E l rd 8,2,
SubltdL*! of thc Bsrk
Th. BeDk hrs following subsidirrics :

NtD. of th. Subrilirri.! P rchd
rc{vltl6

Co[rfty of
Itrcorpomtlor

CotrtroIbg
htcrt.t of
th. BrnL

Soudlcasl B.nk C.pit l S.rvic$ Limibd Tradinc s€curities Barulrd.sh 99.816909/o
Tclc Crsh Limitcd MobilE Fin$c. Bandad.sh w"
Southeast Excha.c. ComD.trv (Soulh Africa) Ptv Ltd Fimtrcial s€ icas South Atica tmo/"

1.51 Solth.slt Bftk Crpitrl S.n'rc.3 Linit d

Sourhcrn Beik Cspitrl Savicca Limitcd is a subdiary of South.ast Bant PL which Iras incorporatcd on 23 S€pt€obcr 2010 end

coEm(itc€d its opcrstiotr Aoo I D.c.mbcr 2010. Th. Brnt transftrrcd iB Mqcham Bankiry op.rrdon to thE subsidiEy mmpsny in
pursuance of thc dirlction of Barylad.sh Bant vidc DOS Circular No. 4 drted l5 Junc 2010. Thc primiprl activitie of this suhidialy
com!@y is to provftL qudity scrvic.s to trc prospcctivc institutional ad individud itrvEstors in tbc clpittl narlcct It is dccirivcly poviding
Uc following s.rvic.s:

i) Podfolio Mrrlagrmed Scrviccs
ii) Urddwrititrg ofshfiE
iii) IlEu.liftn gltn.trt Scrvic.s crc.

Copy ofthc audiled fin&cirl st8teEcats is ltt ched in App.rdn - A.
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1.5.2

1,53 T.lG Crlb LidiLd

T€le Cash Limitcd wEs fumrporalcd a! a privatc limited compony vid. crnific€lc ofincorporstion no. C-187723 ?]023 dl!.ri Mrzrch2l ,2023
uder thc Rcgisfar of Joitrt Stock CompaDics rtrd Comparry Ac! 1994 and Brruhd6h Bar* NOC no. pSD (Mfsy362o2+331 dstcd
Februdy 02, 2024.Thc auditcd ffEncirl statcricnts ofthis subcidirry rrE ,ttactEd iD ADD.rdir 4.

2 Besi! of pr.prl.tlor

2.1 Strtcma ol complirncc

The FinaDEial Rcponing Act, 2015 (FRA), wEs .trr.Ld in lhe ,trr 2015. Thr FiEcial RcportiDg Coutrcil (FRC) under tllc FRA wss
coonitd€d itr 201?, but thc Fimncial Repodins Strndrr& (FPS) under this crucil hr.s beotr isucd fur public inilr6t entities su.h rs bsDks.
Th BatrL Compsny Act-1991 (Alrlcdnc"t up to 2023), wss lrcodcd to r.quiE blrks b prcptrrc ficn fiIts,lcid strtemerl8 utrdcr such
fi mncid rcpoairy studards.

A5 p€r thc provisions ofFRA (s.ction69), consolidatcd rnd s€parate fi,latrcial starcrncnts offtc crol{l atrd the bst& rBpcctivcly, hrw bren
prrpdrd in sccordtnc. witl the Irt mdion l FhfiIcid Repodlg Studards (IFRS) rrrd htcmatioul Accouding StrDdrrds (IAS) rs rdopted
by Thc IrrstiluE ofchuturd Accou tds ofBenghd€sh (ICAB) ao4 in rdditiotr b this, th! b6nt also complicd with lhc rquiEmcnts ofthe
followiry hws lnd rcguldioDs fiom verious covemmelll bodiB:

D

Solrth.rrl EEhrrg. Compttry (Solth Afttcr) pty Lt{t

southeast Exchrngc compony (sotxh Aftica) Pty Linit d (mc "Compan/) wEs incorporEt d &s a privrre linited comlany with TlE
Companie tnd loteucctud Prcperty Conmission urdcr rcgilrration Do. 20lt/0o8619M o; 15 AprI 20i. TXc Conpaay is a joly o*md
sut6idiary of Soudl.ast Bs* PLC. South€ast Excbrn& Compatry (South Aiica) Pty Limitcd operatcs its oFtatioo *iit rtree t ar"nes a.
JohaDncsbl[g, b. Capc Town and c. Bloemfontein.

Thr principol activitics ofdE compaiy ar€ lo cafly on the rcn ttrtrlc busfuess ss wEll as to tnd€It te a t pinicip.te in taDsrElioff, aclivitiB
aod opcralions gencrrlly crried on or urdcdalcn by Exchangr Hous€.

The sub€iditry is regisrcrd in souh Afica The finaftid sbt metrE ofthc compatry is audit€d by G L palmcr atrd comFny. Thc audircd
ffn nci.l strt rrlcnts ofthis subsilisy ar€ attr.h.d in Appcrdir . B,

i) The Bar* Compury Act-1991 (Amerdmert up to 2023) ard tmfidrnclt lhcrEoD;

ii) TIE Companies Act, 1994 ,nd amctrdmcnt thcrEo4

iii) Circulan, Rul6 .Dd R.gulrtiotrs issu€d by Banglad6h BaDt @B) tirnc to tim.;
iv) Bangladesh S€c'rili6 rDd Exctsnge Rulest 2020; BangladBh Scqnili6 ard Exchrnge diname. 1969: Baryladesh Sccuriti6 srd
Exchangr Act, 1993 tDd B."gladcsh Sccurilies and Excluruc CoDmission (Public Lsuc) Rul6 2015 atrd altE[dments lhenon;
v) The hcome TEx Acl, 203, ad amendmcnb tbcrcoq
vi) The Vslue Add€d Tax srd Supplcmdtrry Duty Act, 2012, The V.te Added T.x Rules, 2016 lDd rmcndmctrts thcrcon;
vii) Dhakr Slock E)rchrr{E PLC (DSE), Chithgong Slock Excharyr Prc (CSE) strd Ccntssl Dcpository Berylad6h LiniEd (CDBL)
rules and rcgulrtiotrs; snd

viiD Financial Rcportiry Act 2015.

IFRS: A! par IAS l, complctc sct of finaftial stat€ments coosists statcment of finaftial positioll statcrncnt of profit or loss and other
comprchaosivc ircomc, statcmcnt ofcbrtrgcs h cquity, stalccrEnt ofc{sh flows atrd notes, comprilitrg siificant accoumiag policics aod othcr
exphDatory informarior

Borghd.lh B.nh Thc ftms of Enancid statcrnalts 0.!d dirrclircs for pqo.ralioo th.r€ofofthe b6trk compsnies in Bsngltd6h rrc guftLd

by BRPD Cilcuirr tro. 14, datld 25 Junc 2003 rnd sutdcqucnt ,mcndmffts thercof Aom fimc to time. BRPD circular no. 14 st les thc
sh&merrt offfntucirl positiotr ,s bal'Ilc. dEat ind stetcmcnt of Eofit or loss atrd othe! coDpr€herBive income as profil and loss i.count,

In casc eny r.quirEm.d of rhe B.nk Compatry Act-l9l (Am.ndmcDt up b 2023), rnd provisiotrs .trd cirEula6 issucd by Bangladcsh B.nk
(BB) difier with frosc of IFRS, thc rcquircircms oflhc Bent Compory Acl-1991 (Am.ndm€d up to 20,13), rnd provisions and cinulaB
issued by BB shal prcvail. Marcriri dcp6rtrEs ftom tlc r.quirwEnb ofIFRS u€ ,r follows:

Nrmc oltic fimncirl 3trtcDlrts

) Pre.rrt tiotr ol fmml.l ltrt m.tr6

TS: A3 per IAS t: Prca.detion ofFinrDcirl Slatcrncots, r corrplets sct offin ncid stalcmcnts shall comprisc a sbbmmt of fi,Iritl
pocition &s d rh€ cnd of thc pcriod; r std.ment of profit or los: a oth.r comprchasiw incomc for tbe Friod; a statcment of chatrges itr

cquity for rhe p€riod; a sbEmcd of E3sh flows fur thc pcriod; not s, comprisiDg sigEifcsnt accountiag policics .rd orh€r expkDrlory
informitioo; snd conFr ivc fubrmltior in rcspcct of tbc prrc€ditrg p€rbd. Th. ctrtity shsl also prcsatr curlcrt ad nor}flrrcd tss.ts tnd
liabilitics as scparf,tc cl&lsifi@tioD! in its stalcmcol offina&ral po3ilior

B.trghd6h B.rk Thc prcs.ntatior ofthc fi$ncirl statcocnts in prEscribed formll (i.c. baltrrc shcct, proft and loss ,.coutrl cash flow
sldemcn! shtsItrmt ofc.hrng.s in cquity, liquidity strtencnt) asd ccrtain disclo$rcs th.rcin arc guidcd by thc Titst Sch.dt c'(s.ctiotr 38) of
thc Brnk Compsiy Act-191 (turcdrncrt up to 2023) ad BRPD circulrr no. 14 daEd 25 Jrc 2003 a.d suh.qued Esidclincs issucd by
Bangladcsh Bank. In thc pns.n'b.d forma! th.rE is no option to FlsGEt ,ss.ts rnd liabilitid und.r cuned ard rmr}{urrEtrt classiffc8tioos.
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ui) Itrv..tmc lr rhrrer rd S.corltics

IFRS: As pcr cqui&ments oflFRS 9: chssification and n..suremqrt ofinvEs&cnt in Shrrc nd Securitics wi[ d€pend on how thesc a.e
managrd (dlc cttity's busincas nodel) ad &cn co clud c.sh flow chrr' t iistics. Bascd on tfEs€ ftclors it Irodd g€ftrally frl cit]Er
tmdEr ' at ht valur tlrou8h profft and loss a.count" or under' at frir valu! tlrcugh olhcr compr.heEivc trcomC' whcr€ my cnangc in t]. fan
wluc (as ma{suaed in accordrnce witlt IFRS 13) at the year-€nd is btetr to profit ard loss account or othcr compr€hensivc incorm
respecliv€ly.

B.nghd.lh Ernk As pct BR.PD circulrr no. 14 dat€d 25 Junc 2003, DOS citcular no 01, Miy 24, 2023 invcshrErrts in quoted shar.s and
uquotcd stllrls arc rc\alud at thc ]!3r €nd ar ma*ct pricc and as per book mluc oflrst audit€d b€lancc shcct rEspcctively. Provision should
bc trlad! for ,Ily loss arisitrg ftom dimfuIion b valuc of itrrEstn.nt

lv) Rcviturtlor g.h (los) or CovcmDcrt *.urltl6

IFRS: GovcrnoEllt slcudli.s rcftr primdily vtrious debt irstumcnts wfiich includc ffi bonds a t bils. As p.r rEquircmeds of IFRS 9
FiMncitl fttstsulncnts, boods csn bc c.t goris€d as "Amodis.d Cost (AC)" or'Frir Valu! Thmugh Profit or LG's (FVIPL)" or "Fsir Vslu.
dmugh OfrE Comprchdsiv. Inc.ortle (FVOCI)". Boads dcsignild rs Amotis€d Cost alE mcrsurd at ,mortiz.d cost mcthod ,nd hilrEst
iocomc is rE ognizcd lhDugh pmfit and loss account Atry chaEls in frir valuc ofbonds dcsign fed as FYT?L is rtcognizcd in profft rnd loss
accol.trlt Any cl,!trgcs itr f.ir valuc ofbods dEsigosrcd rs FVOCI is ncognizcd itr othcr r.s.ft! as a lert ofcquity.

As p€f rlquiftinc s ofIFRS 9, bills catr bc cf,tcgoris.d .ithcr as 'Fair Value Thmugh Profit or Lo$ (FVTPL)" or 'Tair Valuc drcugh Othcr

Comprdl.Ilsiw hcome (FVOCD". Ary chrng€ in hn v!fue of bilb is rc.og[iz.d in profit and loss or other 16.(1€ as a p{r't ofequity.

Brrlghd.lt Brtrk HFT sccurilics 3rl rEvtlucd on thc b.sis of mark to msrl(.t atrd at Far cnd 
'ny 

gains on rcvEluatio! of scqnitiB wftictr
hrw not mstutrd as sl lha bahrrc ahcct daE € rccognized b othcr rcsdvcs as a pelt ofcquity ud any losscs on rcvaluatiotr ofsaclriti.s
rrldch hrvr not mrtltrcd .s rf th. b€la,rce sh6t dsl€ src clurgcd in drc profrl and loss sccourt lfilcrtst otr IIFT sccudlics iftluditrg
amortizalion ofdisaoml arc,ccognizcd in lte plofit ud loss sccourt I{TM scauritics which hivE not maluxed as at the balarcc shcct dalc ,I!
amortizcd at tlE ],car Ctd iI geins on amortizalioo arc rccogtrizcd in othcr rEslrvc ooss arE rccagnized in profit and loss accouot) as r psl1 of
cqui9.

v) Pmvlstor otr loatr! ard advaft.. rtrd off-brlucc !h.rt ltcmt

IFRS: As p€r IFRS 9 Fint ri.l InstsutrlenB an entity sbal r€cognize .n impsirmcnt allowf,ncc oa Ioans end rdlrnc€s ba!€d on o(P€cted crdit
los6Es. At .ech rcporting dre, rtr eotity shall mcasurc the imp&irmcot ,llowancc for lorDs rnd advEnccs at 

'tr 
amouDt cqusl to the Iifetim€

oe€cted crcdit lossrs if6c crcdit rist on thcsc losDs rnd advEnc.s bss incr*!.d signiffca ly since hitial r€coitio4 whether ass€ss€d on an
irdividurl or collcclivc h3i!, cotrsidlring dl r.{soBblc informalion (including 6rt which is forwrd-looking). For lhos€ loans ud advstrcd
lor which dlr crcdit isk has Dot iocrcaecd signific€tr y sitrcc initial r€cognitioq al.{ch rlporting dr&, an entity slull mcasurc lhc impairmq[
sllowEm! at an rmouDt lqusl to 12 modh €xpcclEd cEdit lo3s€3 that may r€slrt fiom &hult cvants otr such loa,ts and adilnc€s lhat arc
possiblc withh 12 montlB .for rcportitrg dale.

B.Uhd..h Brdc As pcr BRPD circular No. 15 datsd 27 Novemter 2021, r gcnasl provision rt tE ralc of l% and 5% uDdcr difrcrcnt
caLSldcs of STD atrd SMA loaDs (EDodstadard loans ud SMA loans) h.s to b€ mafulaind ; spccific provision for sub-stslnlrrd lo'Ils,
doubtfirl lorrB rnd b6d lffscs hrs to bc provitcd rr thc r* of 2Wo,swo ad lW. r€,rFctivcly for lour rd rdirm€s dcpctrdiDg or timc
prn du.. How..Er, gcn rrl pmvision al ttrc raE 0?0.5096 egniNt aI uaclassificd (Staldad ard SMA) Short TeIm Agricultml CrEdits end

Cotagc, Micro .nd Smrll (CMS) enElpris€ cEdits und.r CIVISME scctor to b€ mrifitaincd tiu 31 DecctrIber 2026 as Fr BRPD circular no.

29, Darcd Deccmbcr 21, 2025, BRPD circulaF no 05 rbtld Jl[l. 25, 2025, BRPD circul8 Do 16 da&d July 18, 2022, BRPD circulsr rc 33

datcd Augurt 2022, BRPD cirE1)la! !o. 6 da&d April 25, 2023, BRPD cirE nff no. 7 drtcd Scptcd$cr 16, 2025, BRPD circda$ no 26 dat d
Novembcr 24, 2025, BRPD circuler Do. 6 datcd Jutrc 25, 2025, BR?D circulrr no 13, July 08 2024, BRPD circtlars no 5, and &H MErch 10,

2025. Agein, es pcr BRPD circuld tro. 06 dsr.d 25 April 2023, a getrcrBi provision ar tbc rarc of 1% b rcquircd to be Eovidcd for rll ofr-
balarce str.et exposurE o@pt on 'bills for coUactim' sd 'guarafi€es' whel! th. countcr gutrt ccs hrvr bcen issu€d ty rtr'iltiltlarl
dcidopmfft bdtrt (frDByidenEtioarl b€trk hlving BB rating grade '1'equilEled oudi[cd in thc Guidclincs otr Risk Bascd Capital

Adequacy (R!vi*d Rcgulatory Capitrl Framcwo* for b€nl(s, in lin with Biscl-Itr).HoeEvlf, such provision policiG 0rE Dot spccificaly in
lim uin ,th.. @q'ilwl tw IEPS .l

Ho$rv€r, if 6erc is lny slry ordcr issucd ty rh€ Hooo'able High Coun Divisiotr of the Suprlme Cout of Belghd6h agaist any no$.

pcrforming loaEs for rlporting such loatrs as unclassiEcd cslegory, the Brnt mtintsins st lcasl SElt€ral Fovision fur such lo,ns und'r
unckssifcd loaa carcgory as per Banglad6h BeDt guidclitrcs. Whcr€ Baqladrsh Bant suggcsts siry additional provision io bc mlintaincd for

su.h loena, thc Bank also compli€s with that.

vi) Rfiogrition of lnt r..t lD rurp.n!.

IFRS: Lo€Ds .trd advinccs to cus0omcB ErE g€oErally classifi.d at amortizcd cost as ler IFRS 9 ad intErEst incoEc is ncognized in l,tofir ind
lo6s ,ccounl by usirg thc cfrccliE intcrlst rde mdhod to thc gross cafiyrtrg @ormt oitl thc tcrm ofdre loa[ Om. a loan subscqucndy

b€comc crEdit-imDaind, th. cmiry shrl rDly thc .fEctiw intcrcst ratc to the rmortizd cost ofthcs. lo3trs atrd adv.nc6.

Birghd..[ B.nfc A3 pcr BRPD cftul.r no. 14 daEd 23 S.pt rib€r 2012, om! a lom is cbssificd, inlercsl on such lotDs is mt dlolvtd to

tc rccogtrizcd as iocomg rafh6 the corEspotrding elnomt neads b bc crcditsd to tn i cl.st ir, suspense tccount, which is plEsctrtcd as

liabflity in th! balatrcc sh.ct
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vD Olh.r compn h.trriYc incorc

IFRS: As pcr IAS I OttEr ComEthcnsive Incon. (OCD is a compoftd offiDsmirl sht mcnts or the clcEcnts ofOCI lIE ro bc includcd in s
Single ComErheosivc LtroEc stdtsmed

B.rghddh Brd.: Baryladcsh Blnk hss issurd tcmplar.s for finarcid statsmflb which will sticdy bc bllowcd by eI bsr*s. The templatss
offiDancial stEtemcrlb issu.d by Baqladcsh BatrL do not incldc O{Er ComprEhensive lncome nor arc lhc clcmdts ofother ComlrEhensive
Incomc allov,ld lo bc included in a sitrglc Othcr Comprchlnsiv. Inclme (OCD strtement. As such th. Bont do€s not pr€parc th. OCt
stlt mcnt Ho\r!v!r, el.tnenE ofOCL if my, rr. shotl'Il itr the slrtsmenb of chanaes h equity.

vfil) Finrncirl ir,ttl[mcrt. pE!.trt don.nd dircbtun

ir) R.po ltrd Evcl! rtpo lnllrc{olr!

IrRS: As pcf IFRS 9 $tcn 
'tr 

dtity s€lls a ffnrncial asset and simultancously €trtcrs into an agrccnrcnt to rcpurchr$ the asset (or . similar
assct) ar 3 fix.d pricc on a ffnu! date (r@ or slock lending), the arrlngemcnl is accountcd for as a dcposit, d th. udedyrng ssset cootinu.s
to t rE ogniz.d in 6e ertity's firu&ial st temetrts. This raffaclion will tc ftircd as lotu rnd th. difrcrence betwEen selling pricc and
rcpur.hrs. Ficc wil b. t€ad as intercst cxpens€. The samc rule applies to thc oppocitc sidc of thc treisrction (r.vcrse r€po).

In scvcral c5!.s Bangradcsh B.trk guiddincs cstegorics, r.cogrizc, mcasurE md prEcnt fiDncial itrsEurneds differcrdy Aom thosc prEs.ribcd
in IFRS 9 Fin rEitl InstsumcnB, Ilcocc somc disclosuE rnd pr€santation rEquircmcnls ofIFRS 7 FirarEial Ilrsfumcots: DisclosurEs and IAS
32 Finamirl InstuEnls: Prcseolstiorl caDrot bc msilc in this ftl'mi0l sht€menb

Brrghd.lh Berk A5 prr BRPD guidelines, Bllen a tqnk scls a fitrancirl a$et and simultan ously erlels into an ag.€rnent to rcpllIchase th€

rsrat (or s rimilar asset) at s 6xcd pdcc on a fut'tle date (a€po or slock lerdiry), tbc anEtrgameart is sccoulted for ai e nomal s€les

trrn$ctids rnd the filancid rssats arc daiEcognized in thc sclLr's book and rEcoglizad i! the buycr's book

t')

r) Fimrcirl g[rrrnt .3

IrRS: fu per IFRS 9 Filancial bstumeDB, fitr,IEirl guerfirtccs Erc cotrtocts thrl rcquitr an otily to mate specifi€d payn€Dts to rEimburs.

thc holdcr for a loes it incurs bccausc r specG€d dcttu 6ils b trDtc paymc|rt wtco duc h accordamc with the rerm ofa debt instutrErt.
Fin nci.l gurnficc liabilitics uc rccognizcd initially sl tEir fin vdu€, snd thc itritirl ftir vrlu. is amortizcd ov€r thc life ofrhe fiEnsirl
gurrsntE . Th. ffrDftial gusl'ntcc liebility is subs.4u.ody cafied at dle higher ofthis alnonizcd emomt rnd thc loss allorrsnce deElmilled s5

€xp.cted c.Edil loss undcr IFRS 9. hcomc is rccogtrizcd itr ac.ordanc. with th. principlcs of IFRS-l5. Fimnciil guannteca an prcscrib€d lo
b€ includcd within othcr liebilitics.

Errgl.d6h Br[k Aa Fr BR.PD 14 darcd Jurc 25, 2003 , fuEtrcisl gllrranlEls such as Lrc, Lrc w bc t€a&d rs Off-Bslrtrcc Sb.€l itcm&

No liability is rccogEiu d for thc gurrntce occpt tle cash m.Igin.

Crlh .rd cllh.qulv.Lrt

IFRS: Cash and cssh equivalert itEns should bc reporrcd as c€sh itcm es pcr IAS 7.

Brtrglrdc.tr B.trL: Sonre €sh atrd crsh cquivalcllt it€ms such as 'moDcy st call ad on slprt noticc', Tr.rsury bills' Prize bonds arE mt
shown es cash and cash cquitElert. Mon€y at cril and otr short mtic. prEscllcd on thc frc€ ofthe bslsnc. shcct, Treasury bi s alldPrizc botrds

are shown ia lllv€sEl€ots,

Notr-buling.$etr

IFRS: No indicrtion of non-bafiry rs6.t is found in my IFRS.

B!trBlrd.th Brnlc As pct BRPD 14 dated Junc 25, 2003, rtE ! must odst a hcc it r:r mttr.d non-boking 8sscts

Crlt lbw ttlt m.rt

Itr?S: As Fr IAS 7 Stitcmc|rt ofc8h Flows, Cash Flow Stitcrnent c.tr be PIqsrEd lsing cither in dirEcl mc6od or in tdirEd mcthod. The

prcsdtalion b scLcted to prcs.nt thEsc cssh flows in r mlllls ttral b most rppropritlc ftr the busio€ss or iDdusty. Tbe method sdcctcd is

appli.d codistcrfly.

Bstrglrdarh B.DIG As ler BRPD l4 datcd Jutre 25, 2003, ctsh flow is rhe mixturc ofdir€ct ud hdir.ct mlrhod

Birlc. with Erryhd.lh Brnk (C.!t rt!.Ivc rtrtio)

IFRS: Brlamc wirt Bangladrsh Bank shornd be ftared .s otlEr rssct as it is trot smilable for us. in dty to d.y openrioE 3s pcr IAS 7.

Buglrd.rl Br : Bilmc. wiftBarglrd€shBaDk blreared as c&shrlld cashcquivalc s

Pr.llrtrdotr oll rryibh ll,!.t

IFRS: htangfulc .ssct must bc idcntiffcd a rccogtriud, ind th. dirclosurc musl bc given rs pcr IAS 38.

Br4hd.lh Borl: Thcrc is no rcqrlllment for rcgul.lon ofint ngibl€ ass€E in BRPD circular no. 14 darcd Jutre 25,2003

fi)

tiiD

nv)

Iv)
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ryi)

xYiD

Iviii)

Ofi-bobtrc. rheet tt rt
ItrRS: Th.rE b m concqrt ofotr-hoLuEe sh€et it(|lrls in tny IFRS; hco.c tbcrc is no rcquircmcnt ofdisclo$rE ofof-balancc shEd it€ms on thc
ficc ofth. balsncc sh.et.

B.trgLderh Brrk As p(r BRPD cirEular no. 14 dded JurE 25, 2003, off balarr sh.€l it€ms (c.g. L€ttEi ofcndi! Lett€r ofguatantcc crc.)
must bc dis.loscd s.par.slcly itr frc€ ofbalaftc shcct

Dkclocurr of rpprcprbfon of ploflt

IrRS: Thrr€ is tro rEquirEm€d to show appropridion ofFofit in lhe fr.e of statcmcdt ofcompr.hansiE income

Brrghd6h B.!lc As Fr BRPD circular no. 14 datsd Jule 25, 2003., ,n apFopriatiotr ofprofft shodd b€ discloscd in the ft.e ofprofit a
loss accoutrt

IraI! and adYrnca trct ofpmvbion

IFRS: As pcr IFRS 9,loons rtrd ad!"snceyllvestn nts should bc pres.ntsd rct ofprovisiotr

{r)

knghd.rh Ertrk As pcr BRPD cirqrlar no. 14 dstcd Jul. 25, 2003, povisiotr on loaDs rnd rdyances arc prcscntcd scp6rf,0cly as liability
and cumot bc nettcd offageinn loalts ard advaDccs,

R.cowry of wrlttctr olf k,rns

IFRS: As pcr tAS 1, an .ntity sh.ll not ofrsct assets snd liehilitics or income and o{Enses, ur css r€quir€d or p€rnitt€d by any IrRS. A8ain
rccovcry of\rritl€n ofrloans stDuld bc ch&gcd to profit & loss account as pcr IFRS 15.

krghd.lh B.rlc As Fr BRPD circdar no. 14 dslcd JUlr 25, 2003, rEcoiEric.s of rmoutrt prcviously writtm offshould b€ rdjustcd with th€
spccific Eovisiotr for lorns atrd rdvanacs.

(Also rctr to notc 3.20 Compliaftc ofIFRSs)

Thc Buk. compli.lcr *fth ftt t d pmroum.r.rb ty Brryl.d..h Brtrk

htamal co ml

Tte obj€ctiv. of iotemal control is lo providc rcnaombL .ssuran e tlrt (i) op€xstions atr €ff€ctir€, cfrcicrt atrd aligncd wift st".tcgy, (ii)
financial rcporting ad mrDtgcm. informrrion is r€lirble conplete rd rim.ly accGsiblc, (iii) thc cntity is in complirncc with applicrbl.
laws and rcgulrtiotrs ts wcll .s its htrmal polici€s ard ethic.l \alues atrd (iv) rsscts ofrhc company 

'rE 
safcgErdcd rrd ffalds & enols.rr

prcvcnt d or dlt cl!(

South.lst Bank PLC has estrblbhEd atr ctrcctirc i crnrl cotrtsol systcrn with thc prirury aim b cNur.the overall contol ofrbk towsrds
achi.ving tlc obj€c'tiv!,r s.t by the BaDk Il has bcen dcsielcd to dcldop a higtly compliarcc culturc across thc Ba*, to establish eficient and
qurlified op€r.ting model in rhe Badq to cnsurc rcliability of intcnal rnd o(lErDd inbrmrtion including accounting as wEll as finarpirl
informariol to scculc Bsrt's opcdrions,nd r*cts! a lo comply witl rpplic{ble lau,s, regularory requiErneats aod int mal polici.s.

Th. Board ofDir6lors of Southeast BaDk PLC, though its Audit Committcc, pcriodicsly rcviars lhc cftctitEocis ofBsnk's inEmsl contol
s,slem covariry a[ the nrbrial contsols, including fitr,ncial, opcratioml rnd compliamc cotrtsols, risk msnrgcmcfi srstcrDs, thc adcquacy of
resources, qualific€tioB and cxpcricocc of stsff of thc accounting and fiDrncial rcporting fiflctions, Thc Audit ComDittcc of thc Borrd
rcviews thc aatioDs takan on intcmal corxrol issucs idcntificd by rhc intcmd ,nd odcrDd auditors and rcgulrtory authoritics, It hrs aclivc
ovdsight on thc intcrn l audit's indepeod€trc€, scopc ofrort 

'[d 
rcsourcs atrd it also rcvicws thc ffrnctioDs ofltrtcrnd Contsol & Codplirncc

Division ofH.d Offcq pani@hdylh€ scopc ofthr amurl hsp.ction Pl'tr a ff€qumcy ofthc int mrl audit tctivitics.

D Rld( matrrgaDart

Barting businds ftc€s uocertainties h its op€rrting envirom€m, wbict, if trot Drnagcd and mitigntc4 would trol only dislpt dE
schidrmcd ofiE suat gic alld opc(arioml objectivrs, but miy aiso causc oGDsivc fiDsncirl atrd rcputstional los. Effecti€ risk man gcm.nt
cmblcs BsDks to trkc bcttcr rnd bbrmcd decisioff thar subsbntialy improvE thc protabiliry of schicving lh€n sEaregic and operatiotr l
objectiws. Itr this clm.ctioq lhc Batrt hrs comc forwsrd 1o €st blish a gcnaEl fflmclrDrt to rnrDrgr thc risk bEto[s considering Brnglsd.sh
&!t's guideliies.

As oDe ofthr lediry Brnks in Bsnsladcsll Sor!!.{st Ba PI,c (SEBPLC) hrs cstiblish.d approved polici€s in complirnce with Ccftal
Ba[t's gsideliles cowring major risk arEes such ss: (a) Cndit (b) Foreign Exctlllgc (c) Asrct Liebility MarE€pment (d) Moncy Latndcring
PrciurtioD (c) Ificmal Contol A Conpli.trcc (D Informdion atrd Communicstion T€cbmlo5/.

For st€nglEning and updstiru risk mamgErletr| sysilrq thc fuDt has dcv.lopcd a gddclin br corc risks ass.ssmed in ligh of tlc
Barylad€sh Bart's Rist LlaDrgrnctrt cridclines. Thc purposc ofthis ess€ssmcnt iso in$rm me gcmcnt about th€ loophol.s of firl flcdgrd
implcmmEtionofconrisksmrirrCemc,riskmrnagrmcdcullurc,rcshrctu!minihnrastandardandassistinth.onSoingiml,Iovclrt.rl.

Risk Managemcm R.ports (R.I\,n) rrc tcing prcporcd otr montt y, qurrt rly rnd s€miamully basis e i5 rcvicwEd in thc moffl yEx.cutivc
Risk lt{anrg.rn nt m..ting to bf,vc mrnrgemcot ophior on thc issuca idcotilicd in RMR

Itl) Int msl rldft

Intemrl eudit is thc continuous aod s,stematic proccss of cxaminitrg ad r€porting otr thc activiti€s ofar orEanizatiotr undcriikcn by lh€

spccially .ssiFcd slaqs). I em.l auditor lrorls as thc El&s & E rs of S€nior Iusnagcmeol ad the Boa . It may, thcr€forE, be used to

bridgc the gap bctw!.n th. Board or Scnior Managpmed .trd opcrstion lcvel. It catr sssr.E€ that thc intcmal controls aIe ad.quntc ttrd itr
opemriois, thc policiB and slBtcrrs triid dowtr arE being dh.rcd to ,rd rccouoting Ecords providcd by all levcls arE correc{.

i)
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IntcrDtl audit m..luism is uscd 3s rn inportdn cLmmt to .r,surc good gov.mrmc ofoE B.nk . Th. intcfiul sudii activity oftle Batlk is
cf€ctiv., snd it provides s€trior annesEmcnl with a numbcl of importatrl s.rviccs. Th.s! itrcludc dctcqirlg ,rd prcvEtitrg crrors ad fisuds,
testing idemal coffiols atrd monitoring complisnce with own policics ud proccdurEa lpplicable nrlcs & 0nd rcgdatioDs, irBEuctionv
guil€lin€s of Egulrtory authority ac.

During dlc y.{r 2025, Audit & IDspeclion Unit ofICCD corducrcd iDspcctions on most ofthc brulches and somc offrc importa divisions of
Head Office of thc BaDl 3s p.r atrtrurl Inspection Plan rnd submitEd rcporrs prcsdting the ffndings of th€ aldits/ itrspcctiotrs to thc
spprcpridc f,uthoritics. ICCD riso conpleled risk gradiDg ofthc br.rrchcs ,s Fr Brnglad.sh Ba 's guideline. Nccessary co!tsol mcrsurts
ud corrcctivc aEliona haw bran tken oo th€ suggcstioB or ob€a|rtions midc in drcs. Eports. The kcy poirts ofthc Rcports haic also b€cn
discusr.d ill rhc mr.tings of thc Audit Conmittsc of thc Boid and mc.sssry soeps hav€ becn trkco a.cording to thc dccision of lhc Audit
Committs for snoolh fi[ctiotritrB oflntcrDd Contols & f,d ComDlimce ofthe Batrk

iv) rnud lld fo]g rilt

Fr3ud crn happ€n atrywbrc. Tbougt! otrly rElrtivdy ftw msjor fiauds arc pick€d r.p by fie medi& hug! sums uc lost by all kinds of
business€s rgaiDst hugr numhcr of smaller fi'suds. The risk of trsud is incrcasiog day by day .s a rcsult of gowing globilization, mor.
comFtitive rn3*ctq rapid dcvdopmmb in t chnology, Friods of €.oDomic diltrculty, €!c. Banks, by virtue of dlc lature of activitics
undcrtstcn end its oparting cnvironnent are vulnerabla lo frauds, which take place when ag$Essilr busincss stlalery and proccss for quick
growttr is adoptEd wifiout ad€quate/appropriare i €flul coltrols or mFodhcring to opsating st3nd.0rds/contols. In thc rEccrt pasr, incidcnc.
offtauds h lhe Ba*iry i[dEstry hrs incrc0s.d which ells for conc.ricd stEPs in iN.stigsring the 6:.uds and id€ntirying th€ taudstcN for
cvcnturl crimin l pros.cution and int mEl punitiv€ ,.tiotr

n will ncvcr bc possiblc to climiDarc ![ ffluds rnd no syst m is compLtcly fiBud proof, sinc€ n8ry fiaudsteN ar€ rble o bypass contsol
systlms pur in placc. Sodi.{st Bank PL. pays .lt€rtion to anti-fiaud mlemal conEols for prcvention of fi'aud aod fot8Ery. TlE Bank
aiscss.J.vrluttcs tta rftcii\,Eness of ib anti-iaud iflemal contol measuls on half-Farty basis as pcr thc itams/ar€rs mediotr€d in ttrc
pr€s.rib€d ch.cHin of BaDdad.sh B.!k

2.3 Btlb of rc.,urtd.rt

Thc financid strlcmcrts ofthc Ba* have bcco preparEd on thc hislorical cost basis o(cept for thc followitrg:

Gov.mm.nt Trcrsuy Bills ad Bon& d€sigDrred ss H.ld for Tt0ditrg (HFD'at plts.tr vduc llsing mrrkiry io markct co&pt with
grin qEditing rElalurlioD rrsari€
Goveromed Trcasuy Bilb ad Bonds d€sigErtrd as Hcld to Maturity (HIM) and rcncasurEd Gowmmcnr Trcasury Bond at pr.scrt
valuc usitrg rmortizaliotr coEpt
Inwstnant in st rEs oflisrcd comD6tri6
260 Coupotr Bond arr mersurd at prcsellt \rlE using amortization coept.
Lrrxl is rccognizcd al cost rl lhe tirne ofa.quisitiotr ad subs.$mdy mcrsurEd rt frt valuc ftlowing.Evaluation model as Fr IAS
16: ProFry Plrnt 

'Ird 
Equipmc

No adju$n m hrs b€cn medc ftr iDfrtionary ftclors rficting ftc ffr,rncid ststcEctrts. Thc accor.Eting policiq uDlcss otherwis. statcd, ha\r'c

bccn co$ist€ntly applied by th. br*, es appropriarc.

2.4 Furctiolrl rnd pr..antrdotr currttr(y

Thes€ financial shtEmmts erc prcs.Dted in Barylad€sh Taka CIrk /Ik) which is lhe Bark's ffrmtiod.l cuIrcncy. Except as otherwis€ indicitcd,

financial hformation pr6.nt d in T0tr has beco round.d to th. ncarcst intcgcr.

2.5 U!. of ..tlmrtls rnd i[llgmcnE

TIE preparrrion of thcsE firIlllcial statrm@h in conffinity wilh Batr8lad€Eh BtDt cirEuls.rs utd IFRSS rcquircs managEmellt to makc

judgnents, estinrr.s and rssulptiotrs that aff€ct thc application ofaccounting policics 
'rd 

rhc rcport d amouis ofasscts, liabtritics, ilcom€

and oectrs€s. Aclurl rc$lrs msy diftr Aom 6€s. lslinalcs.

Estimates ind uDdcdyiry assuorpdons .re rEvicwrd on an o[going bssis. RcvisioDs to accousdng .stimat s arc .€cognized in thc pcriod in

wbich thc estitrrE is rwiscd ttrd h any tturc Friods tfEclcd.

bformation atout significqot arcrs of cstinstioq uocc.tshty and critical judgmeft h spplyirg acroulting policics thrt hrv€ th. most

signific€trt .fr.ct in thc F0r ctrdrd 3l Dccernb€r 2025 is i[cluded in rhc blowitrg noles:

a) Notc3.3.3 : Rrtc ofprovisiotr for loa8, edvalEcyitrvcaElents
b) Noe3.3.4 : Uscfitl lives oftleprEcirblc 8ss.ts

c) Notc2l.3 : Provision for .:urrcot lax & &ftrrcd lr).
d) Notc 24 : Asscts rEvaluatlon rcs.rit
e) Notc2l.4 : L.as.lilb ili6
0 Not 2l.5.l : Oth.r provision

2.6 R.podrg pcriod

Thcs. financial sEtemcnb cov€r om calctrdar l&€I fiom I Jrlnrrry 2025 !o 31 Dec.mbcr 2025.

2-7 Crlh flo* stttanant

Ctsh flos, st tement has bccn pr€parcd in accordaffe with th. BRPD Circular No. 14 datcd 25 Ju[c 2003 icsucd by thc Bankiry R.gulation &
Policy f,i€psrfi cnt of Baryladcah Brnk

27



2.8 St tcmetrt ofchrry.. in.quig

Tha Statrm€nt of chsngca in cquity rcfl.cb infornafion abou fhc incrssc or decrss€ in ne! assets or wE lth.

2.9 Llqotdtty.trtcncrt

Thc cotrsolidtrcd .trd s€par"arc liquidity sletcrhcrt ofass.t .rd liabilities as otr thc rcportitrg rl!& has becn pr€paEd otr r€sidud naturity tsrm
0s on 3l D€ccmbc.2025 underfic prcs. €d fomal of BRPD Circular # 14 drrcd 25 JllIE 2003, SEBPI,C hrs prcporcd ils liquidity stat€ment
on following basb:

St NG It n. On th. bolir of
Btlrtrc. with oth€r Banks and frunci.al itrslitutions, moncy rt
call atrd short noticc, ctc,

Mrturity terms

b Lrvcsttrants RcsD.clivc malurity drt!
Loans and advamcs RcDayment sch€dulB

d Fixcd ssr.A Uscfil livcs
Othcr asscls Rcalizalions/ amoatizatiorB

f Borowitrg from oth€r barks! fuamial instilutions and agcnts Marudticd rcpdym.ol tcrms

D.posit fi othcl accoutrb Matu.ity terms .od past tctrd ofwithdn$ds by thi
depositors,

h Olhcr lons t rm li.bilitv Matudw terns
Povilions and otlEr liibililics Pavmffd cdiustmcnts schcdulc

Consoli&tcd liquidity siat Nrcnts oflhc Croup and thc scporate liquidity strtcmeots of thc Ba,lk hrve bcco firnislEd in AnrcmrcB atrd

AmGtuGB.l rcsp.cti\r'cly.

3 Slgrlllcirt .ccolrttrg polcir

Tll. rccluting policy sct out bclow ha€ applied consislcndy b rll pcriods prEscftcd inrhGc cotrsolid,ilcd fimrci.l sh&me s ofthc GroW
aDd lhos. ofthe BanL, tnd llsr,! b.cD rpplicd coDsistctr{y by thc group .trtities.

3.1 Bi!i! of coffolidrtbn

Thc cotrsolidatcd fimncial sEtemcnb includc ttlc firDncid stit€Glents of South€rst Btnk Prc ,nd its thrcc sub6idiaries SouoEnst BaDt Capital

Sdviccs Limitcd J.lc Cash Limil€d ad Sot i.r3t Exchrngc Compuy (Sou6 Aftica) Pty Ltd rradc up to rhe €d ofthe fin ncid F5r ts on

31 D.c.mhcr 2025. Th. CoBolidared Fbarrirl Slet.Inclts have bccn prrFr.d in eccordrncc with IFRS-Io'Consolidated Fitrttrcid

Statemenb". Cotrrolidetcd Finfircid SraLmcnts hav€ b€.n prEp'rcd by using uniforn according policics for litc transa.tions snd othcr cvcits

in similar circumshecg

3.1.1 Subltdh.k!

Subsidirri€s arc .I .ntiti.s ov€r Btich thc bal|L has 6e po*rr lo govcm thc fiuncid rnd opaating policica gencraly t"cmponying a

sh rholding ofmon tha[ ooe hafofthe voting rights. A parc ofr subsididy shodd fl$cnt coGoliddcd firmcial stat€me s srclrdhg to

IAS 27 'S.!6rat fimncial statror€dts" ad IFRS l0 "Cdsolida&d Financid Slatcdcdts". The fimncral stat mcnls of sub6idiary ale includcd

in thc consolidru€d fiDsnci.l stltcmcn$ tom tlte dat lhat contsol €ff€ctiidy commcoccs uflil lhc dst€ that th. contsol effcctiwly cers€3. TIE

clnvcrsion policy of subidiary c.mpanics is given below:

PradcIhIs Pric.
South.rlt Erch.ngc

Complry (South Afrlcr)
PtY Ltd

For Ass.ts & Liabiliti6 Closiq Pric. zARr = ?.2500 Bm
For Incomc & Expcilsas Aillrcc Pricc zARl - 6.75258DT

3.1.2 Bulb.*rcombiriio

BusiDess combimtions arc accouoted 6r using tlc &quisition ncthod 0.s at the a.quisitiotr drtc; i.c- wlletr coDnol is rrarsftrred to thc Group.

Cofiol is thc poBrr to gol€'n the ffnEncirl atrd opdrfing policiG ofa[ efity so ts to obt h bcnefib fiom its activiti€s. In 6s.ssitr8 cotrEol,

thc Group tst€s into coDsidcrstiotr potetrtisl itling riShls thal ar! clrrcndy cxcrcisable.

Tb. GmW m.{su.Es gpodwil al the acquisitiotr dalc as:

. the hir vrlur oflhe considcrttion tanstIlld; Plus

. thc rEcogrizrd rmourl ofafiy noftcontsoliry i errsls in thc rcquire; PlLs

. ifth€ businGs combiDrlion is &hicved in staglq ltte fiir r"aluc ofthc pre-cxisring cquity itrLr.st in ftc acquircc; less

. lhe nct rcclgnizcd .Dotrt (grocrafly fair vtlu.) ofthc idcrfifiable assets ac{uild ad lirbilitics 
'!sum'd'

whcn the exc.ss is ncgadyE, a horSlitr puch"sc gein is tt ognizcd immcdirEly itr profit or loss.

Tbc corsid.ratiofl transtrcd docs not inclual. ,Eolmts rrletcd to the s€ttlemctrt of tr€-exining rclariooships. Such amouds iiE gcnrmlly

ncognizcd in Profit or loss.

Tru,sactions costs, othcr than thos€ rlsocistcal wth thc issuc ofdebt or cquity s€.uritics, thrt lhc Grcup incuB in comcction wirh a busin*s

combinrtion rlc exFos€d ss i[curcd.
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3.f.3 Notr-cortmllbg ln!.n t

For €ach business combinatiotr, thc Group €l€cts to me{su& atry rcn-contsolling interEsts in thc squir.c either

at ftir vrluc; or
5t thei proportiomt sharr of lhe acquir..'s id.otifiablc n t asscts, r,,frich are g€nrraly et ftir r!.Iu..

CharyB in thc Grory's intaiEst in a subsidiary thal do rDt r€sult fu a loss of conEol arE accoutrtcd for es t&lactions wirh owncB itr thci!
capacity as owncrs. Adjushrnts b noGcontollitrg intcrcsts EIc bs*d on s proportiona& amount ofthc rEt ass.ts oftE subsidiary.

Sutaidisier trE thc cditirs conno ed by rhe Group. TIE fiDr,rciri st8tsmcnb of sutEidiaries arc iDchdcd in tE consolidrrcd fiDllrid
strfemenb fiom the dae that confol co|lrrDcoccs until thc data ttEt contol c.€a!€s.

3.L4 Trrrlrctlor! .Inlmt d on co olidition

hta-group balirEcs, a incomc rtrd €xpeNes (except for for€ign cufleocy trsr8artion gaia or losscs) srisiDg ftom intB-group t rsa.tions,
arc eliEi[affi in plrpodrg drc coraolidded fiDamial strtcmffi. UffErliscd lds.s arc clinifltcd in thc s6mc way as unrE lis.d giitrs, but
ody 1o thc ode thar rbrr is no cviddcc ofimpdirmcot

3.2 Fortlgtr cunrNy

3.2.1 Fonlgn currcrqr traNrcdont

TrusadioDs in furcign cuficnaica dr t&slrtcd inlo lhc nspccliyc ffrncliond qfiErry ofthc op.retion et thc spot cxchrngc ratc rt thc drL of
th. frtrslstiotr

Modsry ass€a ard liabilitics dcmmiDatcd in forcig! clnrrncics at lhc Eportiry d,atc arc tf,llshd itrto thc finctional cuflEocy al thc spot

cxobrngr ratc rt that &tc, NoFmonctrry rsscls and liabilities dcmmiDrlcd in ftrcign currcfiics thil rrc mcrsdrd at ftir valuc aft
ret'anslat d inb fic fiitrcliontl culllocy,r thc sFt.xchrngc rat at lhc dat thal thc ftir valuc Iris d€tcrmiEd. NorFmonct ry elslts and

liabilities tbat u€ measuld in t€rms ofhistuical cost itr & Sr€iE! culEtrcy alr huBlrted using th. odurg. r.le rt tl. drL oft'f,,sac1ion.

Foreign cunElrf difi:Icncls rrisi4 on lrdslalion rrE rEcogniscd in profit or loss, orccpt for diffcrEnccs ,rising otr tatrslalion of equily
inllsElerb in rlsFct ofwhich .n el.ctor hrs b€cll madc b pr6mt aubs.qucnt chrngcs in ftir wluc in cquity.
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Tll asscts rrd liabilitiB offor€if! opdatioos, includitrg goodrvin .d Bir !".lue adjustucnts rrising otr acquisitio4 Erc trDslatcd into Taka al
spol cxcltugc nfcs rf thc rcporting (h&. Thc imome snd cxFoses offor€ig! oparalioN, uE trrnskLd inb Trkr al evcrrgc orchmgr rat.s,
As pcr IAS 21, Torcign Cl.Irrcmy Tr.!!action3", forrign cur€tr.y dcnomiurrd nomlon i'ry itcms of OBUS rrE rratrslarcd al hfulorical ratq
ss thc OBUS ,rE cor8idcrcd rs 6r iDEgtrl psn ofthc Batrk's opcration not a for€igE op.ration duc ro spccific rcgulations goreming the OBU
ud udque mrurE.

Forcigtr curltocy diftr€nc.s arc pns. cd in thc foreiF currorcy E Dslation rcscrvc h cquity. HoeEver, if the opcraliotr i! a non-wholly-

owtrcd subcidiary, th.o thc rllevatrt plopodotrats slDrE of6c tsrrshliotr difrcrcacc is allocated to lhe non<ofrolling intcrcst

Whetr the s.ttl r.nt of a morElsry it rn r..civablc fton or payablc to a forcig! opctstion is rrcithct plarllled nor lik ly h thc ftrcsecablc

firtuE, forlign exchang! giitrs atrd loslcs srising toE su.h a lron hry it€m u! coDsid.rcd to ftrm part ofllE net investsnent in dlc forcigr
opcraliotr aDd prcsclftd in th. Ernsldion rEs.rvc iD cqui9.

A!6cb rrd h!i! of th.ir vrlurdor3.3

33.t

33-2

Cr!tr .d crlt cqulY.lcrB

Carh and cash c4uivaLnts include nol€s and coiE on hrDd, uflEstricted bslrtrc.s hcld with Banglsd6h Bank alld its s8!ot ba*, b€l lcc wilh
other baols.trd fitr,Ilcirl itrstitutio$, mon y st c.ll snd on short notice, inv6Elcnb in tsEa$try bils snd p.ize bond.

Inv6hcrt
All invesmcat securitics uE initialy rccognis€d.t cosr, including scquisition chrrgrs llsociated with the inv.stncnt. Pnmiums 

'Ie 
tmortis.d

strd discounts rlr er€dibd.

E.ld to Mrturity
Investncnts vhich have, 'fixad or dctcmintblc p6,'mcrl3' and .rE irt od€d lo b€ hcld to rnaturity src classified .s Tlcld to Malurity

E ld for Tr.dlng
Illvcatmetrts clrssificd ir thi! dtcgory arc rquircd prirrcipaly for th. purpo6. ofscling or rcpuch.sing in tading or ifd€siFated as such by

the n tra8@ent

Rcv.lu.tior
As pcr the DOS Circular lctt r no. 5 da&d 26 May 2008, HFT secudtics arc rcvaluatsd e.ch v,!.k using Marking lo Mfikct c.nccpt ad HIM
sa.uritiG rrE amortilad onc€ r ye{I accodiry to Bangladash B!trk Suidclincs.
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Valuc of in$stoctrts have

b)

Prrtkuhr!

.Provision for sharEs ag.inst urcaliscd loss Grin nct otr) hrs bc€n mrde 3s pcr DOS circulrr no. 4 dated 24 Novcmtcr 201 I d for mutud
firtrds (clos€ end) as per DOS circular lettcr m. 3 dal€d 12 March 2015 ofBangladcsh Bmk

Dctails rrc shown in notcs 8 and 9.

Loir3 trd rdvrnce!y' iny6toant! rnd pruviliors for ho[3 ard advtftal ilvaslncdi

3) laans and advEnc€s of cont/Entioral Brnkingfnr6Erents of Islanic Ba*ing bnnches are sEted in lhe Balsnoc Shcct on goss

Baqlrdesh Bank As per BPID circular No. 15 dad 27 Novcmh.r 2024, a gElEral provision al fic tat€ of 1% and 5% lmder

diffenot cstegori€s ofSTD ad SMA loa,ls (good/st dard lorns a SMA loans) has lo bc msifiiin d. Also, specific provision for
sub-standard loaDs, doubtful loans aod bad Ioss€s has to be Fovid€d at the ratc of 20plq 500lo snd 10096 respcctively for loaff and

adffic€s depcnding on rimc past duc. Agaiq as per BRPD circdar no. 06 dated 25 AFil 2023, 3 gcn ml pmvisioo at the rale of 1%

is requirEd to h€ provfttcd fur all of-balsnce shect cxposu.€s except or 'bills for collection' a 'gu.rantces' when the count€r
guannte€s have b€€n issu€d ty multilstcial dctlloprcd batrk (MDByintematiomf bank having BB rating gradc 'l' equir€lent

oudircd in the Cuidelines on tusk Based Cspitrl Adequacy (Revis€d Reguhfory Clpital Framework fur banl6, in linc wiu Bas€L

Itr).Ho\rcvcr, slrh provisioo policies ar€ not sp.ciffcally in liDc with lbose pr€sctib€d by IFRS 9.

Brtc

Generrl pmvblotr on:
Trade and comEcrcc S..tor Crcdit
Servic6 Sector OEdit
Industdal Cr€dil
Housing fiDrnce
CMSI\,E 6nece
Consumer finincc
Agricultrc fiDatrc€

Stafrlo3r
Othcrs Credit
Sp€cial Menrion Accounr (SMA)

L.Wo
t_oo%
1.00%

t.006/o

O.5Oo/oto 5Yo

t.00%
0.50% b s|n

t.00%
1.00%

0.5V/otD 5%

20.00%
50.0070

100.00%

Ch$lllcd.lp.ritrc Dmvfu ior:
Sub-stadard
Doubtfirl
Bsil/loss

Nrmc of the InY6@art Iriti8I
rccog tiotr

Vehrtior Mcthod Recordirg of ct!tr96

Cor€mment Tr€asury Bills and Botrds G#f) Cost
Fair valu€ (osing marking to
rnarkct concapo

Lo3s to profit and loss account, gain
to rcvalualion aEs€rve accorEt

Gor€mmcnt Tr.asllly BiIs and BoDds (ETM) Cost
At pr€sent value (using
anortistior concept)

ItrcrEas€ in value ofsuch investmefiE
is booked b equity, decrcase to p.ofit
,nd loss account

Bargladesh Co!€mmcot hl$tric Bond Cost Not aDDlicable.

Priz€ Bonds Cost Not aDDlicable.

Shrjrs (Equotcd)* Cost
At cost or nct book vnluc of
th.lrst audit d brlme sheet

Loss to paofit aad locs aaDount hrt Eo

u Ealised gah booking.

ShfiEs (quod) . Cost
At co6l or msrtct wlu€
wfiichcvd is lowcr st bolaDce

sh.Et daE

Loss (nct offglitr) to profft and loss

accouat but io uDrsliscd glitr
booking.

Mutu l firrd (clos.d+nd) * Cost

Low€r ofc$t rnd (highcr of
market value .nd 85% of
NAV)

Lo6s (n€t) to pIofit and loss accouot

but no urrelis€d gain booking.
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Loans ald advaftca rrE writt€n olflo ftc extcnt dtet
i) Loans arc nolhtlly trdtEr ofi whcn thcrc is no Ealistic prospact ofrcco\r'ery ofthesc smounts rnd in ac{ordrncE with BRPD
cinulu no ll dd.d Dc..mb.r 03,2025, BRPD circular No.01 rrat d 06 February 2019, BRPD cirEular No.l3 datcd 07 No\€mt€r
2013 rrd BRPD circular No.2 deEd 13 JaNary 2003, atrd
ii) a$irEt *,hich legal cascs rrE ffl.d ad classificd as bsdloss ss p€r guidelincs ofBrDglsd.sh Bank.

TlEsc write otrho*sr'.r will not uderBin€/atrcct thc cliim,mouot agaitBt thc borrowrr. Detailcd mclmr dum r€cords for all such
*ritE oF..coutrl! arc mainbincd ad foUo$Ed W.
Amouft Ecciwble on cr€dit cards rrE includld in advarccs to custom€rs at the amounts o(Fcted to be rEcovcrEd.

Dctails dE sho$n in notes l0 rnd I I

3.3.4 I'lt d ll!.t!.nd d.pEcltiotr

Racog tion i[d D.tlurcma

Subcaquant coca

c)

d)

Items of fixed asscts excludiru ltnd .I! measurEd at cost/rcvaluation lcss accumulated deprccialiotr atrd accuEulat€d impairment loss€s, if any.
Latrd b marsurcd at icvelBtioD.

C(6t includes exFoditurc thrr arc dirccdy attsibuablc b the acquisition ofas!.t atrd bringiry to lhc location .d condition occ6sary ftr it to
be c{pablc ofoFraring in thc trtcndcd mrmcr.

lvhen paas of m iLn of frcd assct t rv. diftrEnt useful liv€s, they arc accountcd for as scporate itEms (nijor componenb) offixcd aslcts.

Th€ gain or loc! on dispos€l ofatr itcm offxcd r$cl is d.tcrmin€d by conpadry dle proce€ds tom disposal with dlc carrying anomt offtc
itcm of fixcd alsct, ,Dd is rEcoi!.d in ortcr iftomdotlxr oqrcns€s h profit or loss.

Thc cost of rcplacing a componat ofstr it€rn of fix€d ass€ts is r€cognisld in the csryiag amount ofthc itcllr if it is probablc thd fic fulurc
€conomic bcnefits embodied wi6in the psd wil flow to thc Group srd its cost catr h. mcasucd rcliebly. TIlc canying amount ofthc rcplaced
part is derrcognis.d. Thc costs ofth. day-to{ay s.rvicing offixcd asscls arE rccogni!.d in profit or loss rs incurr€d.

DaDracialior

Deprccidion is Ecogliscd in profit or loss otr r€ducing brlatrce metho4 orc€pt molor vlhicLs vhich .I. d€prEcirl€d on sEaight line t€sia
ovrr lh€ €slmat€d usctrl lives of.ach part ofan item offixed a$eb shc€ this most clos€ly r€fl.cts ttn e,(Fcl€d paltem ofcons'mFiotr offic
futurc cconomic beEfits €mbodicd in lhe asset In c€sc of scquisidotr of fix€d ass.ts, deprcciation is ch,Igld fiom the nonth ofacquisitiotr,
whcr.ai dcFrciatiotr otr disposcd of fxcd asscls is chargcd up to thc month prior b thc disposal. Assct c€Egor]Ewis€ dcprcciation Iates for
thc currcnl ard comporativc t/lars rrc 

'3 
follows:

C$sE-c!s!gE
L'Ird
Buildingr
Funitur! sDd fixtuls
Officc appli.Dccs

Paof€ssiorEl ad refcr€trcc book
Elccticd rppliroccs
ComErcr
ATM Booti
Motor vchiclcs

Rrta of daoracfutiotr
Nil
4%
two
2Wo

3Wo
2U/o

2W.
2Uh
2W"

Dcprcciatio[ m€Oods, us€firl lives ald residual values arE re.rsessed ar.{ch r.portihg drrc ind adjusEd, ifappropriale.

3.3.41 Nor-buti4 rsca

In crmplisnce of Baqhd€sh B.nk BRPD Cilcl rr No. 14 daEd Jurr 25, 2003 and BRPD ciEular no- 22 datd scplcdbcr 2q 2021 Non-

bonking esscts should bc ahowtr lcpaftlcly io the books ofaccomb. Non-tonkitrg asscts arc &quir€d on accoutrl ofth€ failurE of 3 torrows o
lepoy the lom in timE aftcr obtshing th. dccrcc frorn thc coun .€grrdiry dl. right ttrd tidc oflhc mortgagcd propeIty.

R.coFitior of nor-banllrg alrab

AlthouSh thcre is m hdication oftroFbrnking asscts found in my Intematioml Fhfirid Rcporting Stunards (FRS), non-bentirg rsscts arE

to bc rccor&d h the boob ofa.coutrb wien all fomditics rEgading corfimation ofowmlship brvc bccn completed. It m.,.Ia thet css.ts to

bc r€cognizcd duing controlling ovcr cconomic b.Il!fils flowing ftom thc aclets b dle bulk is cstablishcd ud its assocratld cost/valE is

rcliably m€asud. THorc, cotrsidcring practical grolnds, noEbatrking alscb alE rrco.drd in th. boob ofaccoutrls ofsoutheast Bank PLC

rvhm aI ofth. ftllowinfl conditions hf,t! bcetr mct

r Certific{tion ofowndshid r./s 33(A of$c "Atlhstin Addat Act 2003" ott ine4
b. Rcgistrstion ftrm th€ Sub Rlgisty Omcc ComplcLd;
c. DCR & Mutston form rhe corrtm.d AC Llrd Officc CoDpleEd ;
d" Valulriotr ofthe p.op6ty donc by Brnk rDd proftssionrl vrluadotr 6mI
E. Phlsic.l Doss.ssion obt incd;
W€ arc yct to boot any non banking rscts itr our batrncc sh.ct ia linc with abovc cdtlfial.
Mealurtma ot thc No[-Butiry A$aa:

Nor-BrDting Asscts is m€asud at tlE €stimrt€d forccd ssl€ value (FSU a! detcrnrincd ty thc indcp€ndent Eoftssion valuation fiIm.
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3J.5

3.43

IrRS 16: L..tc rd 16 rclevrnt rlrurptiotr!.rd dt lo.uier

IFRS 16 L€as€s, dcfincs a lcasc ts 'A contracl, or palt of a cofiact, thst cotrt&,s the light to ltsE ur rsscl br ! period oftimc in cxchangc for
coosid€ratiod", In ordar for such a cod!-act to exist thc usar ofth. !ss.t necds to hale tlre right to:

- Oblain suhn ntialy rll of the.commic tcncfits tom the usr ofrss€t (Ideot'rfiablc rssct)
- Thc dght to dirrct orc lac of sssEt

As per the new sturdar4 tom less..'s pcBpcctivc, almost all leas€s being r€cognir!€d otr thc b..l'ncc slEct tlE distincrion betwe€n operaring
ad financc l€as.s is rcmowd Upon lca!. colluncnc€m€nt a l.ss.e rc.ogniz€s a right-of-usc (ROLD assct and a l.sse li$ility. Th€ ROU sss€!
i3 itritirlly ltre8surEd al thc snlourn ofthc l€ase liability plur any ioitral dir€ct cosB incun€d by ftc lcsscc. AdjustIlcIIE mny also be rEquircd for
lcrsa irEcdtirc$ payrEc il or pdor to commenc€mant snd rcstoratiotr obligatioE or simild.

The iEpqcl oftl,e rew shtrdard on l6sEcs' fitramial statemcnts slc:
- An incrcasc io rEcoglizcd aslcts s.d liabilitics
- Morc lc&sc dpcns€s rccogtrizcd in c'dyFriods oflcas!, a kss itr tb.later Friods ofa l€ase
- A shin in hasc o(pcnsc classificatiotr tom rEntrl cxpcnscs to iitcrEst cxp€osc rtrd dcprEcielion.

L.a!. ltrbilitld

Al thc cotrrEcncdncnt da& ofth. basr, the b€Dt Ecognius leas€ lirbilitiB maasurd ar the pres€rt valuc ofl€as€ psynelts !o bc made over
rh€ l€asc term using incrcmenhl bormwitrg ralr al lh€ date ofinitial applicatiotr. l,casc liability is mcasut d hy imrcasiry thc carryhg amou
!o rcflccl inEaEst on lhe laas€ liability, rcdlrcing drc canyiry &mou to rEflcct lfic leasc pryncots, r rFmosudng thc qflying smomt to

rcflcct any rcrss6srEcnt or Icrsc Eodificatiois.

I[tcrEst otr lhe leasc liability in caah pcriod during d]c lc6sc rcrm shall be the amou Oat produacs a consbnt p€riodic ratc ofintarst otr lhc
Emaining bala$c oftrc Lrsc lirbility.

Irtcmation l Acclu ing SuIdld Boad (IASB) has adopl€d IFRS 16 (replacing IAS 17) globally ef.ctiv. ffom 0l Janulry 2019 rnd Brnk
has adopted IFRS 16 Aom the samc drE propos€d by IASB. L Baryladesh Iastituts of Cfurtercd AccounEnts of&ngladesh (ICAB) rdoptcd
IFRS 16 *ith samc cftctirc darc. As B6[ghd6h knk (BB) h.s no olher altcmatirc ngulation or guidancc rcgarding lhe samq Oe bark has

adoptcd trRS 16 iom the sam. date in plEpori,lg solo finarcial statemetrts.s d.s.n'H in note rc. 3.27.

Short-t rE lcr!.t rd Lr!.t ol lor vdu. rs.tr

Th! Brnk hrs dcctcd not to rEcognizc righl-oFusc esscts and larsc liebilitics for lciscs oflow vsluc rsscts and short tcmr lc{sas, i.e. for *hich
dlc l.3s. terrn rnds withh 12 mondB ofthe dat of initial application. Thc Bsnk rccogtrizcs lcosc paymsrs alsociatcd wilh thcsc lcas.s as in

3.4 Lhbiliti.! .nd bllb of ttclr v.li.tlor

3.dl Borrowing! fmm ott.r brrll!, llnrftirl i dtutlou md rg.rE

Bonowitrgs fiom odl€r tqnk+ fiIamid funitutions fid sgcits inctdes rcf[rncc fiom Balgladrsh Bank ,g.iEt agro-hrs.d crcdit, SI{E Lo6tr

ctc,, intcrEst-bcrdtrg bonowing! agairBt s€cudties ftom Barylrdcsh Brrk rnd cal bonowilg tom othcr ba*s. Thes€ itsbs arc browht to

ffffncid statdrcrts rt thc groca vil|rc of thc ouM.nding bal.nce. Dctails ,rc shown h mt s 16 ud 17.

3.+2 Notr{oNcrdbl. Subordiflt d Bond

Thc Bsnk has ilsucd 7 (SeEn) y€lrs Erm 4th subordinarcd bord dudtrg dl€ y!!r 2020 for BDT 5,000,000,000 ro mise subordiDrted dcbt as

p€rt ofthc Ti6-tr Rcgulatory Cspihl folowing 'Guilclhc on Rist Based Capjt l AdEquacy (Rcvis.d Regulatory Cspital Fnm.work for b8nks

i! lille witl BASEL ltr)" vidc BRPD Circular No- 18 datEd Dc.dnbcr 21, 2014 lhrough B.ngladcsh Brnk approval l€lter # BRPD (BFIS)

f6ltl4B(PY2O2&.2l48 rlatcd Fckusry 23, 2020 ad BangLd.sh S.qritics and Exchangc Commission tpproval leucr # BSEC/C,DS-

I 19202CU197 d.lcd S.pt€mbcr 10, 2020. Tbc Bank bas turther issucd 7 (Scvcn) ycats t rn 5th subordintrcd botrd duliog tb yan 2O22 bt
Bm 5,000,000,000 b r.isc rubordimr.d dcbt ,s pon oftlE Ticr-tr Rcgulntory C{pid bnowitrg'Cuidelin€ on Rist Bas€d C.lital Adc$tlcy
(Revisld Rcgulrrory Cspit l Fralllework for b6nl(s in lirc wilh BASEL Itr)" vi& BR?D CirEular No- 18 dd€d Dcccmher 21, 2014 thrcugh

Bangledcsh BaDt spproval letter # BRPD (BS) 66V148(Py2021-11179 d{tcd Dcccnber 01,2021 a Brnglad6h Secundes atrd Exchnuc
Commission approtrl lctl€r # BSEC/CIIDS-1782021/650 datcd Dccembq 27, 2@1.

sorthalt B.!L l'ParDetuel Bond

TIle Bank hrs iisucd Utrsccurc4 Contiry€nt -Convcrtiblc Southeast Batrk lsr Pcfpclual Bond ofBDT 5000 million thmugh Privats plec.m6l

ofBDT 4,500 milliotr rnd public issuc ofBm 500 Dfion to r.is€ b€nk's rddiriooal Ti.rl Capit"l in compliarce with thc rEgulrtory

requircDenr Banglid6h Brnk spprovsl l.tter m BR?D(BFIS)661/I4B(Py2023/20 M Ja l'ry 01, 2023 and Bangladcsh S6urities ard

Excbsngc Conmission Approvrl lctcr BSESCVDS-2242023/1542 dat€d D.c.trrbcr 13, 2023.
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3.4.4 DaDodE ard othar accoorts

Deposits aDd othct accoutrts include non intcrBl-bearing cunEdt dcposit redEen bl. at csll, i crEst bcrrirg on dcm.nd and shoGlenE
dcposit!, savi4! dcposit rld 6xd deposit Th6c itans arc brought to fftrarlcirl shremenE al lhc gtoss valuc ofthc outsEnding balanc€.
Dct ils arc shown in not s t8,Id 19.

3.45 Otbcr lirbiliti.!

Othcr Iiabilitics comprisc itans such as. provisioo for lo.ns and advaftcsy'inv€stsnenb, prousion for tsxstio4 iftcrcst payable, inte&st
suspeose, accrurd cxp.olcs, lcts. lisbility eE. Othcr liabilitics &t rccognizcd h the brla&c shect a.cordiDg to thc guidelines ofB.nglad€sh
Bad.,Irrc.nc TaxAct,2023.rd intenal policyofthc Bank. Dcrails aI.showninnotEs20ard2l.

3.5

3.rl

C3pltrl/St.rchoH.rlr .qdty

Authork d ciptt l

Authorizcd capittl is the maximum aDoutrt ofshrrc cspitrl tftrl dE Brnk is thoriad by ils M€motaDdum &d Articlcs ofAssociEtior

Det ils arc showtr ir nolc 22. I

3.3.2 P.iil uD c.pilrl

Prid up opitrl rcI,rEs.rts bt l rmol[t of shE&lDlder crpital lhat has bcea poid in ftfl by tr ordimry sbrrEholdrrs. Holders of ordinary
shtrcs arc crtitlcd to r*civ. dividends as d€clrrrd tom timc to timc and arc cotidcd to vote et st&d,old€rs'meetings. In lhe evcrt ofs
witrdiDg-q offtc Btnlq ordindy sharcholdas ral|} affer a[ orhcr stscholdcrs 

'[d 
crdibrs snd alr ftIy entided to atry rrsidual procccds of

liqui&tion. Dctriis ,rc slowtr fu noE 22.2.

353 St tutory rr..rv.

Statutory rcscrvc hrs bc.n mri rincd @ 206 ofprofft h.forE trx in eccordrncc with Fovisiotrs ofs.cton 24 ofthe Bank Comprny Act-1991
(Ancndn ol W to 203), util such rcs€rir .quds b iA p8id r.p capital togctlEr witllb. shErc pr@im.

3.5.4 RevrlultiorEr.rvc

3.6

Rclduetion rcs.rvc rrfu.s Aom thc rcvrludtion ofl.I and buildings as wrl &s thc rrvaluation ofTr€asury bills and bonds (HFT & t[M) in
accordrncc with thc DOS cimftr m. 5 darcd 26 May 2008 and DOS(SR) lls3ll20n0l0 dat d 8 D€t.nber 2010. Th€ trx eftcl! on

rEvduation grin erc mcasud rrd rEcognizcd iD thc fnarchl statcmmts as per IAS l2i I .o e Tates .

Whm a fixcd aalal's carryilg rmorDt is iftrco.sa ss r rcsult of r€valualio!, the ircrcsscd smou hss barn crtdid dirEc{y to cquity undcr thc
h.{d ofrevalualiotr Es.rv. as pcrlAS 16 ?roperty, Plad .d Equipm.nf. Th. wholc rmolmt ofrcvEluation suplus itrcluded i! cquity in
nspcct of rn itco ofproFrty, pl.!r atrd cquiFrclrl is mnsfemd diEctly io nbitred amiDgs wh.n rhc rsrct is rclircd or dispoccd ofrs pcr the

para 4l ofIAS 16.

Dctdls 6rc showtr in mL 24

Corthgcrt [rbilitict

A conri[gctrt liability is -

A possiblc obligatiotr that aris6 tom pasl .vetrts aod thc .xisEnce ofBfiich will bc confmcd only by the ocru.retrc€ or non-occullEtrc! of
ort. or morE uiccrlrin futurc cvads oot wholly wi6in tlle co[trol ofthc Batrk; or

A FElrnt obligdion tur sriscs tom p€st cv.nts but b nol r€cognized bccaltsc:

- it is mt Fobablc lhat m ouflow ofrEsoru!.s .mbodying ccommic bcoefits will be rcquircd to setd. th€ obligltioq or

- thc amoufi ofth! obliSnion €trnol bc m€€$ftd vrith sufrcid nliability.

Conting.nt lirbilitics arc mr rc.ogtrizcd but dbcloscd h the firErcral stitem.trts uJ€ss lhc possibilig of en outflow of rrsout€s embodying

economic brncfits is r.liably.sdrn tcd

Contingcot rsscts arc lot rccogtriz.d in the financial strlcmeds rs this may rEsult in thc rrcoitioD of incomc v/hich may mver bc r€rlizcd.

3.7

3.7-l

Rlvcoua racogrltlo!

Irtcltst hcoDc (Corv.llio fB.nling)

htcrcst oo loans atld sdva&cs is calculatsd on daily producr t6sis rnd acrruad ar tha cnd of ..ch mo L but cbrrgcd to cuslonErs' aacounb

on qurrtcrty b€sis. InEnst accru€d on lo€I|s and adviiccs frl lm&r Sub Standards (SS) rnd Dout tful (DF) catcgory arc crdir[id !o itrt€rEsl

susp€nseaccountiEEsdofincln.m.cou.htcrcstistrotchrrg€dotrbod,ndlossloansrsFrBRPDcircularNo.l4da&d23SePtcmhcr
2012 as smcnd.d by BRPD cirEular No. 19 dated 27 Dcrrmb.r 2012 ind guiddioc ofBarylrdesh B.trk Such htcrcst is kcB in scpan&
mcmorandum aacormt Intarcit on classified lorns rnd advrD6cs is accounEd for on r cash Ec.ipl bosis. htcrcst iDaamc Aom fixcd daPosit

with odler baok !trd c€[ Lnding to other b6nl(s is r.copiz.d otr accrual basis.



3.72

3.7J

3.ll

3.ll.l

3-ll-2

3.11.4

3.12

Pmft oD bv.3tncrt (IlbDh B. iuE)

Mrrk-l+ on invcstmc is taken into itrcomc rccoutrl proponiomtcly fiom pmfl rcccivrbla aocormt Ovcrdua charyc/compmsation oo
cla$i6cd iorGtncols is tsnsftmd !o profit surpasc aacouDf iEtcrd ofiEomc accoutrt

hv.'lDant incoDa

Irrcomc on invlstnents is rccogDi,Z.d oo accnral bosis. Invcsfucft incomc includ.s discout on ftasuy bills rrd inlcrcst on tEasury bords,
Capitrl gein on itrvlshcnts in shrrcs is aho imludd itr iNrshcrt iDcotrE. Capiral gain b ft.ognizcd whcn it is rE€lized

3.1.4 tr..r rld commilrbn ircoEc

Wort rlr Profit P.rt'rclp.tbn FEnd (WPPF)

As per Baqladesh lrbour Act 2006 (am@drd up to 2013) lld SRO Do. 33dlrrv/2010, all compalica &tl within the scopc of w?PF arc

rrquircd to providc 5% of its profit bcftrc cbsrgi[g such €xper,sc to rh?ir .ligiblc cmplo]/E.s rrithin thc stipulat d time. Th. Brnk oti(aincd

opinioo ftom its l.g.l advisor reg.rding thi! issue. Thc lcgd advisor opin d that'South.rst Bank PLC bcirg govtrtrcd by thc Ba* Compary

Acl-1991 (Amcdncnt W to 2023) is obligcd to follow th. provisions of thc Batrt Comp.ny Act-1991 (A.rdcndmc up to 2023), a[d the

Bank Compaly Actl99t (Am€ndmcnl up !o 2023) beitrg s spccirl law, Fovisions ofthis Acl shafl prcvail over Banglad€sh Labour L.ws,

20(b (rm€nd.d up to 2013) which is s grEr&l law. Thus, n€ t kc thc vicw that thc Bark is not boutrd to form 3 W?PF uoder BalSladesh

Labour Lrws, 2006 (Artrctrdcd l4 to 2013). Consistetrt with thc indusry practic. &nd in accord&ce widr thc lEgd opinion and the Brrk
Conpany Act-l9l (Aocdmcnt up to 2023), no provisiotr has bcen m.dc br w?PF.

Provilont rd rccrucd Grpcr!..

h complisnc. with IAS-37, provisio$ ard a.crued exFns€s rrc rEcogaizcd in thc consolidded and s€por.tc ffn ncid slalcmmB u/hen th.
Grouy'Ba* hrs a lcgnl or coDstructivc obligatiotr as a rlsult of prst cvcnt, il is protoblc that an outnow of ccoDmic belctrl wil be &quir.d
to s.td. thc obligation sd a rcliablc estimale c{tr b€ madc ofthc adount ofthc obligahor,-

Thc Bank coms ft+:s ud cornmissions ffom dil]Erse rrnge ofsalicas providcd lo iE cusbm€ls, Fc6 ad conmission income is rccognizad on
e r.slization basis. CorDmission chrrg.d to customeB on lcltcrs ofcrEdit md lrtFrs ofguaratrtee rrc crcdid a, incom€ at th€ time ofctrccting
the lrmsactiotrs.

3.8 Inter.3t prid or borrowhl rtrd other d.poiit! (Cotrvcrdoml BrlLltrI)

LntcrEst paid and othcr cxpaDses arc r€cogrizd otr accrurl bosis.

3.9 Proft lhrred on depo6l6 (I3hnic Bsrkhg)

Profit slEred to Enrdrraba dcposits is rEcogniz€d on acqual basis rs Fr provisional ratc.

3,10 DivHctrdr

Dviderd imome is rccogtrizcd wheo the right to receivc incomc is .strblished. Usurly this is thc cx{ividcDd datc for cquity s.curiti6.
Dividands rrE prcscntcd in invcshent hmDe,

EoDloyaa banafrlt

Pmvll.nt trrnd

Providrnt ftnd b€rEfits aI€ gilEo to tbc strtrof tbc BsDk h accrrdrncc with thc rcgisEr.d plovftLnt fttrd ru16. TtE commissioner oflncomc
Tuq National Boad ofRcv.flE, Dhda hrs appov.d thc Provid.trt Futrd es d rrcognizcd ftnd withh frc m€adng ofs€ction 2(52) rc{d with
thc povisiotrs ofpdn - B ofthc FiEt Sct dulc oflncone To( Act 2023. Th. futrd is opcrrted by a Board ofTrustcca corEisting of6 (six)
mcmbas oflhe Ba - All coffiImcd cmployEcs ofthc Brrk !r. c!trtibutitrg t0% oftheir bisic sahy as subscription of the futrd" Ttc BaDk
also cofiributcs cqual rmou to lhc fiitrd Conrihdons mldc by th. Batrk u€ chalg.d as expe[sc and the bonk bea$ ao frrthcr liability.
lrrcrEst carEd tom dE itrv.stndG is clldiEd b tE m€mb6s' accour on half ,lady b€sis. Merhbcrs arE eligible to gct both the contribution
tncr 5 (ffrc) yt rs ofcortiruous service ftom lhe date oflhet memt rship.

Grrtuity Fud

Gntuity firnd bcD.Ets rlc givln to th. sbfr ofthe Bark in rccordancc wilh tlE.pprovEd Eratuity fuDd rules. Natio@l Bold ofReven& has

apFovld dl. gnruity filtrd as a r€coglizcd glatuity fud wilh .fftct fiom f,cccmbcr 2001. The frmd is oper.ted by a Boad of Trust€es

consisting of7 (sey€n) m.mbtfs ofthc Ba*. Enplolr$ arc cntidcd to graluity bslEfil afrcr complctiotr of Ehimum 7 (scvco) Fars of
s.rvice itr rhc BrnL The amount psyablc at the drle of b.laD.€ shcet is r€cogtriz.d aod accoutrl€d for.s at that datc b€sed on s.tal r.te. The
graruity is c€lel.ted oD the basis oflast bosic pay atrd b payablc at thc raE oforc moith's b6sic pay 6r €iEry complctcd year of s€rvice. Thc
smount 3o calcuhted arE tansftrEd to fre firDd atrd chargrd to oearB€s ofdE Ba,|k

3.11.3 Short-t rm .mDloy.. b.ncffi

Short-tsrn cmploycc bcrEfit obligrtions arc m.,surcd on rn utrdiscomtsd b'sis rnd 
'Ic 

cxpcoscd rs thc rclad scrvice is providEd. A liability
is rccognized for the amouDt .specEd to b€ paid ud€r short-tsrm c.sh bolllB or profft-slrriw plrns if thc Cmup hrs a prEs.nt legrl or
corBtuctiE obligstion lo pdy this amou,It..s a r€sult ofpasl ssvice Fovided by tlE ef,plqE !trd tL obligation c5tr bc cstimalcd rcliably.
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Provklor for OII-B.hncG Shcct f,rpolurc!

h c.nplimcr with Banglad€sh Bark guidclircs otr-bilance sh€et itcms arc disclos.d under contingfft liabilitics. As per BRPD cirorlar Do 06
d^Ed Apfl 25,2023 , BRPD Cfcular No.lo datcd 18 S€ptemb€r 2007 ,nd BRPD Circular No. 14 ddtcd 23 Sept€xnb€r 2012 aDd BRI'D
circular no. 7 dated 2l June 2018 and BRPD Circuln no. 13 daled 18 Octobcr 2018, a gErieral provisiotr at l% is Equired !o be providcd for
all oEbalance sheet exposurcs cxccpt on 'bills for coflectioo' a[d 'gu&'.ntecs' v,trerE tlle cormtcr gusatrtscs ha!€ been issued by multilarsral
dqElopm€nt bank (MDByintdDetioEl ba"I( having BB rating gradc'l'equiiElent oudined in thc Guidelines on Risk Bosed Capitrl
Ad€quacy (R€i/iscd Regdatory Capital Fmmewort for bads, in lift with Brs€l-Itr). Details are shown in not€ 21.5.1 (C).

3.14 Pmviriotr for Nostro Accourt!

Accoding o guideline of Forcigtr Exchrngc Policy Dcpartuent of Bangladcsh BaDt, Circulsr No. FEPD (FEMOy012005{77 dated 13
Scptmbcr 2005. Bank is not r€quircd to mrkc pmvision rcgErding the u-r€concild debrt bala&ce as at Balsncc Sh€er date since rherE wEs no
debit erties morE thEr tktF month BRPD Circul& No. 04 dat€d April 12, 2022 rEgardiDg to msi ain 50% and 100/6 provisiotr against the
un-r€conciled debrt €[Ey morc thrn onc }t€r to lcss th,Il two Fars trlated as doubtful snd mor€ thrn two yEsrs EE.ied as Bad dcbt
rrsD€ctivelY,

3.15 TrI crp.Ne

3.13

3.15.1 Currcnt trr

Crltrcot 1ax is the tax cxpcctcd to bc paFbl€ on the taxable profft for the yrsr, calculad using tsx rates as pr.scrihcd in the hcome Tsx Act
2023 

'trd 
relevant St luiory R€gulatory Ord€rs (SRO) and atry adjusmetrt to tax polable in rcspect ofprevious y!€rs. Currendy th€ hcom€ tax

rarc appli@blc ftr btnk! is 37.50olo. The esdmalio[ ofcurr.ol lax provision involvcs E kitrg judgnents rcgarding admissibility of ccrtain
cxpctrscs 3s wEll as €stimating the aDourt ofother o(peoscs fot tax Brpos6.

Trlx expense coml,ris€s cunent 8nd dcflrltd t0x. Current tsx and defen€d tax sr€ recogdzed i! profrt or loss cxccpt to the .xt€nt tbat it rclat€s
lo iterns rEcogdzcd direcdy in cquity.

Dchils srE showr in notc 21.3.1

3,15: DcfcrId trr

The rccowrable amount ofatr as.t or CGU is thc grcstd of its value itr use ad its fit valuc lcss costs to s€ll. ln assassing v.lue itr us., thc

estimated fiturc cash flow! arE discomlcd to thcir prrsed vslue using a pr€-tax discourf ralc lhat reflecls qrrr€m mflket rss€ssmctrts of1he

time valu€ ofmoncy r[d lhc risls spccific to lhc assct or CGU.

For the purpose of impairme tcstiE& asscts that camot be t$t€d individuElly 
'Ic 

group€d logcthcr into thc smnll€sl grow of .ssets lhal
generat€s cssh infows ftom continuiry us6 thar ar€ largely independert ofthc cash innotvs of other asseb or CGU.

Dcferred t x is rEcogniz€d m rGpect ofrcDporary diffcrcoces bctft.n rh€ carryiry eDolnts of assets and liabilities for fitrallcial rcpodng
pr[poscs 8nd thc lmoutrs usd for bxalron purpos€s. D€ftfl€d tax is trot rccogtrizcd for thc folowing lcmpoEry difftrences:

tcmpomry diffcftocEs on thc initial recognition of.cseb or liabilities (including less€:IFRS-16) in s transactioo tlEl is not a business
combination ard ttat afccts ncithcr accoutrtiry nor t8xiblc plofit or loss;

tempo.ary differcoccs Elatcd to itrvcstEetrts i! subsidifii€s to the cxtem tbal it is protablc that thcy will not rcvene in thc forcsccablc
firlurE; and

tempomry differcnccs adsing on the initirl recognition ofgoodwill.

Deftn€d tax is measurcd.t thc tax m&s dtal ar€ €xpecl€d b b€ applied to the blnporlry difcrcnccs when thcy rewrs., &s.d oo thc laws that
hlve b€€n eDacl€d or substadivcly emcted by tlc r€porting datc

DcftrrEd tsx sss€b and liabilitics arc oftct iftherc is a lcgaly enforc€able rjght lo o6et currErt frx liabiliti€s against currcnt bx asscts, 8nd

th€y relat€ to incomc t xcs levi.d by thc satrlc tax authority on the saEle taxable entity, or otr diferent bx editiesr but they illEnd to setllc

cureot tax liabiliti€s ud asseB otr a rct basis or their tsx .sscts ed liabilities wil be Ealized simultanEousv

A defened bx assct is r€cognizcd for mused tax loss€s, tax cndits and dedudible t€mpomry diftrEnccs to ttrc cxtcnt that it is probable tha!

futllle taxable proffts will be aidlablc sgf,iDst which thcy can b€ utilized. D€f€r€d t x asseb are revicwd al cach reportiry dare 8nd are

reduccd to rhe exEnt that it is no longEr probable thll the rclarcd tax bdefit will b€ r€alized.

Dcfcrrcd tax rclating to uuEalized suplus on r€r€luation ofhcld to nalurity (ETM) s€cr.rxiti.s and held for Eading (Iff) securities aod latrd

and buildings are rccogdzed dirEctly itr .€valuation res€rve as a p8n of cquiry ad is sub€equendy r€cogEized in profit and loss account on
maturity of dE sfiurity aDd dispossl of lad ard buildings. Details ale shown itr notc 21.3.2.

3.153 Tu expo.urcs

In dctefiioing tlre arlount of curr€nt atrd d€ferrcd tsx, thc BaDk takes hto a.coum tlc ihpact of uncertain tax positioDs and whcther

additiotr l lax€s atrd int€r€st may bc dur. This assessmcnt rclics on estimates and assumptioB atrd may involvc a scri€s ofjudgDenb about

ffftre e\E s. Ncw idomation may bccome sr"rtble thrt caus6 thc Bank 10 change its judgo€nt reg.rding dE adcquacy of existing tax

liabilities; su.h chrtrgcs to trx lirbilities wil impact tax o.pens€ in the p.riod thlt such a dctcrmination is madc.

3.16 Imprird.nt ol tron.fhrmbl &1!c!

The carrying amol[ts oftlc Group's ald thc Baok's non-finrncisl .ss€ts, otbcr thrn defen€d tax ass€ts, arc revi€wd at Erch reponing d.te to

der€rminc whctlEr lherc is any indicarion of imp.iment If atry such hdication exists, Oen the asset's rEcov€rablc alnount is €stinated. An
impairmcnt loss is rccogniz€d ifthe curying amoult of rtr assct or ils Cash Gflemdtrg Unit (CGID exc€cds its cstinatcd reco\qable smount
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3.17

Impairment losses arc rccognizcd in profit or loss. lrpaimlcnt Ioss€s recogrizcd in rcsp€cl of CGUS arc aloc{t€d ffIst to Gduce the carryfug
srount ofany good$till alocated to the CCU (8mW ofCGUs) and then to rcdlEe thc cnrrying amomt ofthc other asseb in the CGU (goup
ofCGUs) on a pro lal{ basis.

Impairn€nt lo$€s rccogoiz€d itr prior Friods .re assesscd at crch rcporting dst€ for any indicatiotrs that lhc loss hrs d€cr€rs€d or m lor8Er
cxists. An impairmeat loss is rEvcrs€d if therc has beco a chmgc in the estimates usad lo dctcrmine thc recowrablc smoutrt Atr impairmcnt
loss is rcv€ts€d otrly to the cxtcnt that the ass€t's carrying arnouat docs not €rrceed the carrying rmoum tIEt would harc becn d€Ernine4 net
of depreciation or amonizatio& ifno impairmert loss had bccn r€coFizad

E8miryt pcr rhrE

TtE Croup atrd thc Bant pEsctrt basic snd dilu€d comings pcr shrrE (EPS) dats for ils ordin ry shrrEs. B.sic EPS is calcolated hy dividing
thc pmfft or loss atuibutablc to ordiDary sharcholdeN ofthe Groud Ba by th€ w€ighted slsagc number ofordinary shar$ outstanding
duing the period. Dilutcd EPS is detffmin€d by adjustiog the profft or loss ariibu$le to ordin&y shrr€holders ad rhe v/Eighted avcragr
number of o.dhary shrrcs outstanding br the ctreclE of aI ditnivc potentirl ordinary shares, wlioh clmpris€ stl,r€ optiorE grantcd to
emplortes.

3.r8

3.19

3.19.1 Cr.dit a L

3.19.2 For.igr Efthrrgc RilL

Book of ar{ourlts lvith regtrd to intcr-tank (in Bangladesh a.d outside Bangladcsh) ,rE r€cotrciled r€grnady ad therE arc no nrarcrid
differerces wtich may afcd trc ffDmcial starelr€nts signiflica$ly.

Un-r€conciled enfies io casc ofitrrcr-br'rch EaDsactiotrs ss at the reporting date arc not matErial.

Rilk mln8gEmcnt

Efui!€ risk marrgement is an ess€atial elcment ofour opcrations and statcgy. TlE BaDt monitors risk ar ,I h€ls thmughout its opentiols
.nd llas establishcd lmits to managc various t ?cs of risk OuI rist mana$mcnt firmcv/ort is dcsign€d to identi&, m.anag€ and mitigrle the

risk ofany hiluE to achieve busircss objcctives.

The risk managEment ofthe Bank covcrs following corr risk arEas:

i) CreditRisk
ii) Foreign Exchrngr Risk
iii) Assct Li0bility M&lrgcdcnt Risk
i9 Mon€y Laudcdng Risk
v) Iorcrml CoDrrol & Compli,IEc Risk
vi) Itrforndion ad Comnunication Tcchnolory Risk
vii) Enviumental Risk Managemenr (ERM)

Details arc shom itr Dotcs 64 and 65.

R€concilirtion of irGFbrlL/irtcr-brench rccount

Th. Bank's risk mrragcmcnl policiG rnd guidclinG orc clElpos.d with all frc struclures, processcs and stsatcgies in line with the guidclines

of Centrl BaDk ind otlEr regulrrity aufloritics. Thc Brnk €nd€avoB to mrximizc profits thrcugh thc dcrrlopmcnt ofm intcgatcd risk
mamgement system.

Cftdi1 risk is ftc possibilit liat s bonower or coutrrcr porty wil ftil lo rcpay lhe borrowEd moDey as per the a€r€€d t€rms aDd conditions.

Managing Crcdit risk offtc Bank irl m cfrcicat manrEr has becomc orc of the mos! crucial la3ts for the management Gl\r'en the lrst
chrnging, dyn Inic glotol c.ommy, impl€dcotation ofBascl-Itr and the ircreasiry prEsslrxE of globaljzation and libe.alizatio4 it is ess€ntial

that brnh bave robust crcdit risk management policiG ,nd proccdurcs thrt 0Ic scositivc fid rcsponsivc to th€sc chalrgcs.

A thorough ass€sstrrcdt & dlrc diligdcc rJe do[e before sarclioning any crcdit frcility at CrEdit Rbk Managpment Division (CRM) oflhe
Ban&. TIle risk ass€ssmefi includes bonoeer risk anaDsis, fioancial analsis, industy ana\Bis, historical perfomame of the customer,

security ofthe proposed 6edit frcilities 8nd iarious ditical risk ftclors. The ass€ssmeot prcc€ss sErtr at Bruch Credit departnq( by lhe
Ofric.r and cnds st C.rcdil Risk l{aDigcDcd Dvision (CRM) iD Hcad Officc wher. it b approvcd / declioed by the competeot authority.
Credit eprovBl luorcrity hrs bc.n p6rti.Iy delegalcd to fie iDdividual cxccutiirs. Proposol bcfotrd thcir dclcgrtion arc approvcd / declined by
the Bo.rd / Ex€cr.tive Committee (EC) ofthe Borrd.

Forcign cxchange rbk b the exposur€ ofan instrtuuon to the pot€ntial impact ofnoirncnts h forsign cxch'[gr n&s. Thc dsk is that advcrse

flrrtuatioDs in cxchrngr ratcs may rcsull i! s loss in €ammgs. As p€I tfle guidelines ofBangladesh Badq Southctst BtDt PLC has developed

a dctailed Forcign ExchaqE Risk MaragEmed policy to minimize differc typcs ofrisls associaled with forcign exchatrge Eansacions. The

B.nk hss 0lso dcirlopcd diffcra stratcgiB to hadle forcig! cxchange risk by sctting ditrerEnt typ6 of limits 3nd risk paranclers to measurE

snd monitor forEign orchang. risk o(posurE ofthe Baok

Tb€ Foreigtr Exclung! D€3k ofTrE3sury Division is involvcd h forcign cxctrngc dcaliry activiti€s with diffeEnt corntcrparty brntl. The

Treasury Back Offic€ is engag€d in tlnsftr of ffltrds rnd passing of rhe rransaction .ntri.s in the book! of accoutrls; thc Mid Offtcc is

rewrsibl. 6r veriffcatiotr of dlc d€als. All forciF cxcbangc ass€ts and liabilities ar€ rcvalu€d at msrkcl ratc ts pcr thc ditecUve of
Bsngladesh Bank. All nosto accou[ts src reconcilcd on a monthly hsis and ouislsding efltiEs bqond 30 dalE arr rEvi€wEd by the

manngem.nt for its sctdemcdt
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3.19.3 As!.t Lhbllty M.nlg.dert RLI

Asrcr-Liability lifatragcm.ol is a iool to ovasce vftclhcr diftrmt balaoce shcet risls rre propcrly idaltitrc4 apllopriaE policie sr
ploc.durE3 alt wEll cstablishcd to contol and limit lhcac rists.

Als€t-Liability CorEnittcc (ALCO) rwicws coudry's oitrsl cconomic positior! the Bar*'s liquidity positio[, kcy pcrformrncc ratios! intsrEst
ratc risk deFsit .d advaftc growfr, cost of deposit & yicld on advem.x deposit & Iendiry prici"g strteE ard difrcrent forcostcd bolam.
sh.€r risks ofdrc Bsrt.

3.19.4 Moncy Lrlrrd.fing Rbk

Money laund.riry is tbe 8En€ric tcfm us.d to dGcribc the proc€ss by which criminsls dilguis. the origina.l owtretshrp and conrol thc proc€rds
of cdminal conduct by n ldtr8 such proc€ds apFar to ha\r'c dcdved fi'om a lcgilimrl. sourEe If mon€y lalrderiq is donc su.ccssfiilly, it
allows thc crimiluls to mafutain contsol over their proceads atrd ultimatcly to providc i lcgilimare cover for thet source of iacomc. DruS
tafrckcrs, drc lcnorfuts, tlE orgr zed criniEis, lhe iosidcr d6lcr, thc trx cvadcrs es wEll rs mrny otheN who inlcnd 10 avoid thc attcntion
tom thc adhoriti.s oftheir sudden 9laltl brougl tom illcgrl activitics t .kc thc hclp of money laundrriry. By engrgiry in this typc of
activity il is tropcd b place thc procc.ds bclord thc rcach ofrny rssct forfcit re laws.

3,19,5 Int.mrl Control & Compliitrc. Rilk

3.19.5

Soulheast Ba* PLC has iEplcmcntcd rn cfErprisc-widc AML (Anti-MoDcy Ilutrdcting) rnd CFT (Combating dl. Ffuancing ofTcnorism)
c.rnpli&rcc prograEl rifiich co\,'crs e[ th€ activiti.s ofth€ Bank a l is rcasorEbly designcd to comply with spplicable layvs ard r.gulations.It
is thc policy of SEBPLC to tr.l(! all rc.soEble atrd .ppropriale stsp€ to prclant peBons .ngagld i! moncy lsundering, taud, or othcr 6n ncid
crin€, hcluditrg tle financmg oftcnorisrn or tenorist op$aliotrs, tom utilizing SEBPLC products snd scrviccs. SEBPLC rh..k!s .very eEort
to r.main in ffrll clmpliame wilh aI applicable AML ud CFT laws, rul€s rnd standards itr lh€jurisdictions in which it docs blaincss.

h ord.r ro ftcilftrrc complirDcc widr AML rnd CFI rEquircncrta SEBPrc hrs appoint d orc of its S€nior Eccutiv€s as the CAMLCO
(Chicf Anti-Moncy kllndcriry Complimc€ O6cer) slld a tean of emplo],!.s with expcricnce o! AML and CFT rcquiremerts undcf law to
ov.rs€e tlE Bankb AML rnd CFT p.ogran" SEBPrc has dcvclopcd and impl€mcdrd wtitEll AML ad CFT policies, procedur€s, iflfflul
contols a[d systrms, which iDch.ldc (bX nol limited to) a cuslomer id€otificition program and proceduras; proccdurcs to collcct a rcArsh,
as spproprialc, cuslomcr duc diligancc inftrmatioq proccssas to &lscss rish proacsscs atrd slstcrDs lo monitor cuslomcr trrlactioDs ,trd
activit,S proc.ss6 ad systcrns to idcoti& 

'trd 
rcport $Epicious r.livity; an4 pocrss.s to kccp rcquirEd I! !rds. SEBPLC cotrdurf arnng.s

training for rll cmplolrcs on AML rnd CFT rEquirmcr6 md activitiG rrd ,lso subjccf its AML snd CI|T prognm to rcgdar independed
tcsling. SEBPLC clopcratss fiilly wirh kw €trforE mcnt ,rd rcgulrtory irvEtigatiotrs .trd lrdous cnquirics in idedifritrg the crimitlals
iNolvcd in MoDcy Laundcring and Tcftorist Activitics/FiDhcing.

Id€roal contol is fuodamcntal to thc sEccssfi opcration snd dafto.day nmdng ofr businass aod it assists thc Batrt h f,chicving its bEincss
objcctivB. It cncompasscs all contols iacorporatcd into thc surtegic, govcmrnca and managrmcnt proccsscs, coitri[g lhc Brnt's cntirE rrngr
ofactivitics atrd op(rariotrs, and mtjust trosc dirEcdy rclrrcd to fitrrrDiel op.rrrio$ rnd rcporting. ns scopc is mt coDfincd to thos. asp€.1s of
a busircss tbf,t could broadly bc dcfmcd as coDrpliarcc mancrs, but cxterds also o thc pcrformancc aspccts ofa busincss.

SEBPLC hrs cstiblishcd a Systcm oflntcmri Contsol, wiich is dcsigncd io mrDrgc a[ thc risls of frilurc io a rEdlotrablc lcvcl a.Ncvc
obj.ctivcJgods ofth. Bank end this System provid€s ElsoDablc rssurfiIcc of efcctivc & cfficicnt oFretioDs coiEring .ll coffiols including
fir8ncial & op€r.tioul controb, Eliability of fte ffnmcid informatio4 conplilnc. wift lpplicabl. laws & rcgulatioDs, adhcrEmr to

masagemcnt polici6, safeguadnE dlc Bslk's A$ets, pnvention & drtEctiotr of fraud & erroE, atrd accuracy & mmplct rcss of thc
sacouding rccods,

Thc Bosrd ofDircclors of SEBPrc rcgulfily rcvicv,s thc cffcrtirrncas ofhl€nral contsol pro.rss thmwh ils Audit CommittE ad the Audit
Commitbr plsys rn cfuilE rolc smoryst thc Borrd ofDirEctors, MrnrgEmcnt Sbarchold€rs, DcpositoB ad dc\r'clops .rl eficied, powErfin

and s safe bu*ing syslem. The commitEe also Frforms a vEry importrrl rolc for publishing Ba*'s firDncial statcments, dev.loping rtr
apFopriate intemrl control s,,stllll rd [nhtsitrs ar cftctiv! communicatioD with iftcrnsl and cxtcrnal audilors. It significantly coniibut s in
contoling ad mooitoriry vadous risk ftclors thrr.risc from thc busincss activitiG ofthc Bank Board Audit Commtec revievs thc sstions

irlm on iflcmrl coottol issues idcotifi€d io th. rrports prcpafti ty tlc futcrnrl & cxlcrn l ruditoB snd rcgul.lory suthodties. Ii hs5 activc

ovcrsigfu on thc iflcmsl .udit's indcpendcocc, s.ope ofwo* ard r€3ourc.s rnd it rlso rcvicws thc fi$ctioDs oflntcmal Control & Compliancr
Dvision ofHcad Ofrcc, p.nicuhdy thc scoF ofthe annual audit plao ard fiEquercy oftic iDtcmal audit activitics.

Irfom.llon rtrd Co[mudr.dotr Tcchtrolo5r Ri*
Th€ Brnt hrs C.ntsrlizcd Corc Ba*ing Sofrwrn (CBS) and provid.s oDliDc b0lking scrviccs to its clieft tkough 135 Bnnchrs tcmss the

courEy. Thc B€nL is rlso oftring 24, baokitrg s6vic.s thmwh iE ditr rcnt dclivcry chamels, lik I .met B!*ing, ATM fid Mobilc
Fill.trcinl S6vic. (MFS). Bcsid.q thc BaDt hEs intoduced Recyclcr ATM in thc brand lame of'SEBPLC hsturt Ba*iDg Scrvice" Thrcugh

this scrvrcc, cusbmcrs arE ablc to dcposit c5sh otr r rcal time b€sis othcr thEtr c5lh wifi&f,wrl ft.ility. SMS ud E-Mail Al.rt serviccs ErE

aidlable for any dcbrt/qrdit lrnsactiotr lhrDugh odinc and In&met Ba*ing or using BrDk's Dcbit / Crcdit Cad as a deterert agairBt

firr.ldulcfi rrusrction ariempt3. The Bart hrs Eieblishcd its Far DC (Datr C€d€r) at Jessor. rs it 6[s u[dcr di&rErt silnnic zoo. as psn of
its busircss continuity platr (BCP) rs *rll as for compliallce oflgl Sccudty Guidclitrc ofBaDglad€sh Bank Dah synchmnization in rc8r r.al
timc basis hrs bcco cstrblishcd throwh fibc' optic cables ftom main DC to ncdr DC (Dsastcr Rccovery SiE sr Uttrra) ,nd again Enin DC to

fnr DC al J6sorc to cnsurc svailability of data h any crtastsophio situitioD.

Th€ Bank has fu0l.r revies,Ed its ICT Sccurig and tCT Risk Managemeff Policics rtrd rEhtcd intcnul procc$.s for s!€ngtlcning s€flrity of
hfomation ,sscts tom fuhDd 

'Ird 
odcnul thrEars. Gndurf implcm.nhtiotr ofthc diffcrcnt policies is bcing crricd out Scvcrd scssions

v,!rc conduclcd otr ICI S€curity sod Rist for thc .mployE€s of6c Brnk to build .warcn€ss ard mhimiz. ICT rchtcd risb in bankiry
opcration,
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3-19-7 Environn.ntd Ri* M.!.gea.nt (EnM)

ENimnmental and So.ial fisk is ass.ss.d B E&s du. diligE[cc (ESDD) chcc.Llists. It i.3 i sct ofqucstioDDairc providcd by Burgladesh Bank
TIE purpos. of the EIS duc diligErcc is to rcvicrv atry potcotial EilS risls associsrcd with thc busings activiti€s of a poEnlirl
clicnt b cnsur thrt th. taEaction does rot carry E&S rislls, which coutd prls€ol a pot tial liability/risk to te Brnk Th€ ESDD
chccHiss (both gcncric and scctor spccific) will .ub ggtrcratc dl. EeS risk nrin$ - high, medium and low brs.d on the rEspons.s providcd
to th€ questions in rhe chlcklist

Potential E&S risl(s may not s€em significont or rclevstrt at thc timc of approvel of r fiI,ftial ts $action, but may tl€come so

dudng €x€crltiotr, for instmce rs a rcsult of highcr rrgdarory sta rards ard incrEas€d lcvels of cnforEcn nt In other cr!€s, E&s
risls, such rs spils or oelociorE may sccm urlikely to occur, but whcn dt.y do, th. E&S impoct is poimtially high ThcrEforc, to idcnti8
Envirollmctrt .nd Soci0l (E&S) risks along with rpFoprirte fisk mitigstior m.€sur6, Envirorun nt & Socirl Rists Mrnagment must be

integr.&d wilh dE Crcdit Risk Marrag€ment ofthc Bant.

3.20 Co[plirrcc ofhtcE.tiorsl Fitrlrchl R.portirg St .rd! ofRS!)

* Subjccl b dcpanurc decribcd in mtc 2.1

" Subject to dcpatue dcscribd in Dotc 3.24

3.21 Cr€dit Rsthg ofthc Br .

As Pcr rhe BRPD circulat No.6 dalcd 5 July 2006, the balk hls dorc iE cldit r.ting by Cr€dit Rrring Infornarion snd Scrvices Limircd
(CRJSL) btsd on the &ditcd ffn&ci.I statcm€nts darcd Dcc.mber 31, 2024 ud uEMiicd fitr&Eials up to Jl[c 30, 2025 along wi6 a.ll its
rElcva qurntibtivc rnd quslitativc ftrtors up to thc drte ofEring.

P.rrdcub]! Drt ofRrttry Irtrg tcrD Short ter

Cndit Rstiag
09-4u8.25 (High quality 6nd High (High crade)

ofrh.

Poticicq Chrngca in Accou ing Estindes atd Errors

for Govemmart GftIts rnd Disclosuae ofco\Emncnf Assisbffr

1

Adoption Fimncisl RcDoning StEnddds

Paymcnt

Combinations
ContrE ts

InsEum€nB: Disclosu€s
Scgmcds

InsEumefis
Fitr Dcid SbEmcds

An ngcE cnb
oftlcrEsts in other Entities

f,HcrrEl Ac.ounts
&om CotrEarts with Customcrs

Cotrfacb
of Fiaanairl SritccrcDts

ofcrsh nows

afrer thc Rcporting P6iod
Taxes

Plu[ ard Equiptrrmt
Benefia

Efu ofchaogca in Forcign Ex.hrngc RatEs

Costs
Party DisclosurEs

rnd R€poting by Rctir.ocnt Bcneffr Platrs
Firancirl Stslcncnb

itr Associrtcs

Finmcial Rcponing
Lnpairment of fuscts

Contilgent Liabilitics snd Conting€m Asscls

InsEumcnfs: Rccognition and Measrrcmcnl
proP€rty

Asscts Hcld for Salc ad Ds.onlinrcd Opetations
for aid Eirlurlion ofMnaml R6ouces

Rcporting fu Hyperhflrrion ry Economi€s
Iostsumclrts: PrEscnbtio!

Fr ShaE

IFRS-I
IFRS-2

IFRS-3

IFRS4
IFRS-5

IFRS6
IFRS-7
]FR98
IFRS4
IFRS-IO
IFRS.I I
IFRS-12

IFRS-13

IFRS-I4
IFRS.I5
IFRS-16

IFRS 17
TAS.l
tAs-2
IAS-7
IAS{
IAS-10
rAs-12
IAS-16
IAS-19
IAS-20
IAS-21
IAS-23
IAS-24
tAs-26
IAS.21
IAS-28
IAS-29
IAS-32
rAs-33
IAS-34
rAs-35
rAs-37
IAS-38
rAs-39
IAS-40

Not spplicable
Not applicablc

Complied
Not applicable

Applicd
Not rpplic€ble

* Applicd
.* Applicd
'rAppli€d
Applied

Not applicrblc
Appli.d

. Applicd
Not applicablc

Applicd
. Applicd

Not applicable

'Appli€d
Not Applicable

'Appli€d
Applicd
Applicd
Applid
Applicd
Applied

Not Applicable
Applicd
Applid
Applicd

Not Applicablc
Applied

Not Applicable
Not Applicablc

* Applied
Applied
Appli€d
Applied

. Appli€d
+ Applicd
. ApplM

Not Arplicablc



322 Corrclpordcrcc ii. 3

Corrcspondencc it€drs ur mrintained to bnl€ coDtol ov(r sll itcms of imporr.nce and for such tsa$actions whcre dle BqDL hrs or y a

busitr.ss r€sporsibility ,nd no lcgil oorDmitncnr. Stock of tr.veleB ch.quei s.vitrgs cenificrEx wagc .3mcrs bond and othcrs fall under the

conrspondeme itlms.

3.23 (Xllctting

!21

Fina&ial assets rnd lirbilitics rrc oBct atrd thc nst amoutrt prl €dcd in th. b.lsltc. sbccr \}t€q rod otrly whcE, the Croup and ttlc Bar* t,ri!
a legEl right to scl ofr thc rccogtrizcd alloutrts and it hteds cithcr to scltl. on a nct bosis or io rc5lizc the ass€t and s.ltle tle liability
simultancously.

IrDomc rrd expcns.s arc pns€nted on r n t t6sis oDly whco pcrmftrcd u[dcr IFRS, or for g.ins ad losses arising ffo[l 3 gtow of similar
Ea$actions sucl rs itr thc Group's tr.ding acnvity.

Opcntirg icga.rl!

TtE Group and thc Brtrk h$€ no id.nt'ficd opdatiry scgDcnl and as such pr.sc@tion of segmental r€porting is not nldc in the finmcial
strtemetrb as per IFRS 8. However, geographicd .trd busin€ss s.gm.nls wist limit d disclosurcs 

'Ir 
fumishcd in Arno(ur€1.

3.25 Going concem bolk of accoutrtitrg

326

Thcsc ffI'ncid stitcmdfs haw bcm pr€pared otr thc ass€ssmcnt ofthc Brrk's ability to cotrlin|E as a goiag concem, The Bant has treitlEr
atry inEdion mr rrry lcgd or rcguhlory compulsion to liquidstc or currril mrr.rirly thc scdc of atry ofits op6atio0s. Thc key 6traffi.1
parrIneteIs (includitrg liquidity, profitability, ,ssct qudity, provision sufrcidry atrd crpihl adequrcy) ofthc Bent c!trtinucd to cxhibil a

heallhy E€od for couplc ofyaa8. lte manageDaof do not s€c ury issuc wilh rcspaat b going concam dur !o r€ce[t pandemic COVIDIg.
Besidcs, Oe oanagcrneDt is not anEre of any malerirl unc€rlainties that may c{st siif@nt doubt upon thc Batrl's rbility to continua as a
goitrg conc€nl

MdcrLlity lrd rgSr.g.tbr
Each malcrirl itcol as coDsidcrEd by mrDrgcmd[ signifcrnt hrs bccn prcscftcd serrarely h finsmiEl stet€neft. No amolmt hrs b..n s.t otr
tDlcs thc brDk hri a lcgal right lo s.t ofrdl. amolmb .trd intends io s.tde on Dct t€sis. Ilcome atrd .xpeditur€s src p.ls€nted or s tret b€sis
or y whcD Frmitbd by fb rclcit,rt accounting st ndads.

3.27 Corti!tcmy
In acco.dancc wfth rhc IrRS ftrmcwoik for ftc prEscntatiotr of findrcirl shtcments &gsth€r with IAS I ad IAS 8, the baflk appli€s the
accounting disclo$rc priftiplcs co6istcndy ftom onc pcriod to thc mxt Itr casr ofs€lecti[g sd applyiry new a.couting policies, changcs in
sccou ing policics epplicd ttrd co[Ection ofarrors, the amoutb itrvolvcd arc accoutrted for rnd discloscd rctospcctivcly iD iccordrncc wilh
frc rcquirEncd ofIAS 8.

3la Ev.!t! 11Lr th. rrportirg p.riod

As per IAS - t0 'Events afrer lhc Rcponing Pcriod" cvcnts rfter tl. rlPodng period arE thos€ ev.ns, favouablc and unfavousblc, thrt occlr
betvEen lhe ctrd of thc rcponing period and fte rt le whm the fimncial slaLEl'ots rrc aulhorizcd for issue. Two typ€s of ewnr can b€
idcndficd:

(a) Adjustiog cvEnls afor the r€portiry period which provi& cvidcncc ofcDndilions wfiich €xist€d st the cDd oftbe rcporting Friod; a[d

(b) Non djuning ev€ds .frer tttc r€portilg pcriod, arc tlosc tlDt rrc indicrtiva of coDditioos lhar arosc afrcr thc rcpofliry pcriod.

3,29 Approval of lluincial strtanants

The financial slaLo.ots *rrc epprov€d by thc Board of dircclors olt April 29, 2026.

3J0 Gcn nl
Figuras ofprevious ,tar hwc bcan r.srrarycd, whenever ncccssary, to co[ftrm thc cuEent ylais prcscntation.

EE]



2025 m24
NoL Trkr Taka

4 Consolidated cach

In hand (including foreign cun€ncies):
Soulheast Bank Prc
Southeast Exchange Company (Soutlt Africa) Pty Ltd

Balance with Banglsdesh Bar* and its agent bad(s
(including foreign curcncies):
Soulheast Ballk PLC

4l Carh

1.1

1.1 21,385,665,377 16,414,355,983
27,194,ry521 ____?2248J4!,!!_

5,803,415,569
5.906.575

5,826,06,46t
7,640,694

Itr hards
l,ocal curency
For€ign curetrcies

Beleocc with Brngladclh Brlk:
Ircal cun€ncy
Foreign cunEncies

Brlatrcc with Sonsli Brnk PLC (83 agcnt of Bsngl.dsh Brnk):
Local curency
Balance with Bangladesh Bank and its agert bants
(including foreign currencieO

Requircd rcserye (avenge daily on bi-rrekly basis)
Actual reserve hcld
Surplus

4.00% (2024 -4.00yo) of average Deurand and Time Liabilities:

Requfued reserve (average daity on bi-urcekly basis)
Achral rcserye hold
Sulplus

5,803,415569 ss26$66,61

5,667,444,q0
135,971,169

5,66,0,602,429

165,464,032

18,744,712,966
2,241 ,139,192

20J92,452,1il

393,213,2r9

15,716,305,7 46

311,144,0't 4
16,027 ,4/9fi20

386906,163

____4!6e4pqq46_ ____n24,!22444

4.2 Cash Reserve Ratio (CRR) and Statutory Liquidi, P.atio (SIR) have beetr c.lculated ad msintairEd in accordarc€ with
s€ction 33 ofthe BaDk Compaoies Act, l99l (Amended up to 2023), MPD Circular nos. 4 and 5 dated I Decemb€r 2010 and

MPD Cilcular no. I and 2 dared 23 June 2014 and 10 December 2013 respectively and DOS Circular no.l dated 19 January
2014 and MPD Circular No.l dsted 03 Apdl 20tE snd DOS Circular no 26 dated 19 August 2019 and MPD circular No. 03

dated Apdl 09 2020.

The Cash Reserve Ratio on the Baok's dcmand and time liabilities al the rate ofminimum 3.5@/o (conventional and islamic)
and ofshorc banking 1.5 % on daily basis and 4.00plo (conventional and islamic) and ofshorp benking 2% on bi-reekly
basis for conve ional and Islamic banking has been calculated ard maintained with Baugtadcsh Bank in curEnt account and
13% Statutory Liquidity Ratio for conventioiral banking and 5.50% Statutory Liquidity Rario for Islamic banking on the same

liabilities has also been maintained in the form of heasury bills! bonds and debcntules including excess cash les€rve balanc€
with Ba4ladesh Bank Both thc reserves maintained by the Bank are in €)(ccss of the statutory r€quircments, as shown
below:

4.2.1 a) Cash Rescrvc Ratio (CRR) for Convcntiooal Banking

4.Wo (2024- 4.0V/o) of 8v€rage D€Nnsnd aod Timc Liabitities:

t5,452,759,640
I 523 609

905,763969 ?7q,8q,008

b) Carh Rescrvc Ratio (CRR) for Idrmic B.rking

14,001,008,u0
14,279,138,048

1,403,347,E80

1,442,239,249
1,245,662,360

1,289,142,016

40

_______18relJg2_ 43,479,656

s,ffi9322,14 5,833,707,155

2t3ld6f6s3n 161143ssp83



2t25 2024
Not T.kr T*r

4.2, a) Statutory Liquidity Rltio (SLR) for Cotrvcltionrl Brlkitrg

Required reserve (13% ofaverage Demand and Time Liabilities)
Actual rcserve held
Surplus

Held for Statutory Liquidity Ratio of Conventional Banking:

Cash in hrnd
Balance with .gent bonk (Souali Bank PLC) as pq stat€ment

Excess cash rpserve

Govemment Secudties (HFT)
Govemment Secudties (IITM)
Other eligible securitieV Prize Bond

b) Strtutory Liquidity Ratio (SLR) for Islamic Baaking

Requfued reserve (5.50 o/o ofaverage Demand and Time Liabilities)
Actual rcserve h€ld
Surplus

Held for Statutory Liquidity Ratio of Islamic Baokfurg:

Cash in hand
Balanc€ with agent bar* (Sonali Bank PLC) as per statement
Excess c€sh rcserve
Govemme Secudties(IIlM)
Otlrer eligible s€curities

5 Corsolidrted b.hncc with othcr barkr rnd finrncial inditutiotrs

Ir Bsngladelhr
Soulheast Bar* PLC
Southeast Bank Capital Services Limited
Tele Cssh Limikd

I-€ss: Inter company balancc climinated

Outridc Bangladcrh:
Southoast Bank PLC
Southeast Exctungc Cornpury (South Africa) Pty Ltd

6 Balatrce with othcr bank! ard Iinarcial institutions

In Bangladesh

Oubide Bangladesh

Also rcfer to note 6.3 for maturity wis€ grouping

__388,?06{l!_ _______427 .902prt

50,890,53q730
106618,8 r4,490

46,580,688,830
t03.37 8225.4r9

760 s6,79753688e

5,527 ,492,000
392,820,510
905,763,969

86,7'14,t36,7 46

12,923,926,268

94.675.000

5,532,554,000
391,115,120
278,130,008

28,388,784,961

68,691,843,330
95,798,000

106618r8141493 103,j7822s/,2

1,929,603,335
2,318,309,370

275,923,0@
55,000

38,891,369

900,000,000
1, 103,440,000

r,7 r47 85,145

2.140.688.656

293,513,000
256,000

43,479,656
700,000,000

t,t03,440,000
2,31E309J69 2,140,688,656

6 1,856,E97 ,796
310,928,629

3r3.805.762
2,461,632,187

310,928,629

1,925,068,788

79,385,577
301.219.367

2305,673J32
664,136662

2,r70,703558 1,641537 ,O10

6 3,997 ,433,258
94,978,139

2,889,587 A7 4
303,120,321

3,192,707 ,795
6,263,1 14,955 4,8!t244f,65

6.1

6.2
1,856,8n,796
3,97 ,433,258

1,925,068,788
2.889.587.474

5,8*u31,054 _____4cl4$fi262_

41

4,W2411397



20,5 2024
Note Tskr Tskr

6.1 In Brnghd.rh

Currert rccount with:
Agrani Bank PLC
Al Arafah Islani Bank PLC
Bar4ladesh IGishi Bank
BRAC Bank PLC
BRAC Bank PLC (El Dorado Netwo*)
The City Bank Pt,C
E)oM Bank PIrC
The Padma Bonk PI-,C

Islami Bank Bangladesh PLC
Jamuna Bank PLC
Janata Bark PIrC
Meghna Baok PLC
Merca ile Bank PLC
Modhunoti Bank PLC
Mutual Trust Bar* PLC
Natioml BaDk PLC
NRB Bar* PLC
One BaDk PL
Rupali Ba* PLC
Shahjalal Islami Bank Pl,C
Sonali Bank PLC
South Bangla Agdcultue & Commerce Bank PLC
Udotr BaDk PLC
United Commercial Bank PLC

Short term dcposit sccount with:
the City BaDk PLC
Eastem Bark PLC
EXIM Bank PLC
Standard Charterd Bank
Sonali Ba* PI,c

tr'ixed deporits with othcr bankll
United CoDmercial Bank PLC

Fixcd dcposia with lirarcial inrtitutiont:
Bay kasing and Investsnent Limited
IDLC Finance Limited
Delta Brac Housilg Finance Corporalion Lirnited
Bangladesh Industrial Finance Company Limited

642343I,.9

163,452,168

6r,9,740
29,131,091
34,410,408

221fi3107

fi524:774

53,4U
150,000,000

@6,408
119,387,412
33,456;t t0

303,544014

1,465,000,000

100.000.000

1,465,000,000

100,000,000

579,200
525,786

5,001

3,291,984
890

3,034,525
752,804

2,639,437
44,572

975,589
38,378

543,374
10,240,617

3,458

1,452,760

I,A5

34,419,965
616,427

683,916
4,316,283

7,579,s85
3,025,786

5,001
1,804,76

894,890
4,255,588

648,592

2,650,687
45,492

7,250,556
39,988

54q608
10,241,917

4,378
100,000

1,143,943
5,432

550,000
(1,293,140)

778,047
1,110,013

8,533,645
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6.2 Outlidc Brnghdcah

qrIr4-rr@!
Intcrest bcaritrg:

Stadad Cha ercd Banlq New York USA
Citibsr*N.A New Yo*, USA
Mashreq Bank PSC, New York, USA
Wells Fargo Banlq N.A., New Yorlq USA
JP Morgan Chase Bar* N.A., New York, USA
Habib American Banlq New Yorlq USA
zhejiaflg chouzhou comm. Bank USD

Nor-intcrcrt berring:
Mashreq Banlq Mumbai, Itrdis
Riyad Bank (SAR)

Standrrd ChEter€d Bank, New York (OBLI)

City Ba* AG, Fra*furt
Standard ChartErEd Bailq Kolkat4 India
AB Bank LtrL, Mumbei India
ICICI Balk Ltd., Mumbai, India
Standard Chartercd Banlq l.ondon, UK
Banque Saudi Fruui, Ripdh
United Bsrk Linite4 Karachi, Pakistatr

Stadard Chartercd Ba*, Colombo, Srilar*a
Bank ofTokyq Mitsubishi, JPY
Nabil Bank Limited
Ba* ofBhutaD, Pheufisholing, Bhubn
Commorz BaDk AG, Frankfurt Gcmany EURO
Commerz Bank AG, Fra*furt, Germany USD
Zuercher Ka onal Banlg ZuricL Switzerland
HDFC Bank Murbal India
Abu Dhabi Coomerciat Bark.'
Mashreq Bank PSC, Duboi UAE
Habib Mctropotiton Bank Ltd., Karachi, Pakistan

Zhejiang Chouzhou comm. Bork CNY
A)(IS Baflk Ltd Kolkata

1,836,424,981
149,t74,909

14,165,013

69,613,789
285,112,895

37,788,792

t,257 ,840,434
8,583,004

58,386,157
29,664,980

621,519,221
12,9r8,712
7,682,6U

r,96,s95J92

40,225,906
3,934,549

173,629,89
11,32r,229

592,401,t95
136,66,L943

79,878,077
18,243,513
60,020,416

119,779,9't8
1,849,993

37,260,823
22,185,112
17,5@,955
24,160,553
89,594,298
11,4'76,094

32,310,579
r,758,971
2,81',1,968

44,849,506

13,053,788
64,226,935

29,ttt,949
3,581,276

27,897,610
552408

196210,829
190,434,3M
tt7,653,26

4,910,1I I
3,449,96E
6,599,152
1,7$,84

43,698,301

21,288,620
5,250,240

638,588

3,934,875
8,751,076

83,078,46r
21,519

311,234
43,912,210

36,518,1l4
63.398.309

1,605,152879 w'D22u
3.97/33158 2fii,587 474

Details of Balance with other banks-Outside Bangladesh shown in Antrcrurc-C,
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6.3 Mrturity grouping of brluce with other baDk! rnd fir.rcial iNtitutiotr!

On d€mad
Not morp than three months
More thar thrc€ months but not more than six months
Mor€ than six motrths but not mole thatr onc )€ar
More thsn one )€ar but less thm five ;aears
Above five years

7 Money .t crll.trd on short trotice

4,061,667,647
r,792,663,407

11,300,000

5,831331,054 ______!il!@EL

2,946,112,248
1,868,5,U,014

11,300,000

Ir bsnk:
Mercadile Bank PLC
The ICB IslaBic Bank PLC

In non-bstrking linrtrcirl irltitutiorr (public and privatc):
Bay Lessing and I$€stment Limited

h forcign currcncy:
City BaDk PLC
National Cr€dit ard Commerce BaDk PLC

Prime Baak PLC (OBLI)

Ilre City BaDk PLC (OBLD
Shahjalal Islami Baok PLC

I Conrolidrtedlrvertmcnt!

517.200.000 550.000,000

s17,200rqq0 550,(x)0,000

611,500,000

611,500,000
489,200,000

936000,000

585,000,000

3,042,000,000

101,796,177 ,8t5 106,003,711,54
Governmcr tccuritiei:

Southest BaDk PLC

Othcru:
SoutheastBa PLC
Southeast Ba* Capital Services Limited

9 Invcrtmetrts

Govcrtrmctrt lccurilict:
Conventional Bar*ing
Islanic Banking

Other3i
Colventional Bar*ing
Islamic Bankiag

9

9 19,270,47 ,707
2.832.558.598

14,809,453,3E8

\921.255.616
/2,1032Msts 1u30,7t9104

J29J99JE4J20_ ____r23,!&{rfr&

9.1.1
9.2.1

9.1.2

9.2.2

99,792,737,815
2,003,440,000

15,907 ,994,218
3,362,653,489

101,796177815 106,000,711542

104,200,271,542

I

11,925,287 ,614
2,884.165,714

19270,647,lyr I
_D!MME- 120.813.164.930

Also teftr to notes 9,3 to 9.8 for ftdh€r slslysis, mdudty wise goupin& market value informatior! sector Pise investnen!
e&,
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11300,000 11300,000

1,712100,000 4,563,000,000

____224J00Jqq_ _____lJ2lJUJg9_

101,796,177815 106,003J11542
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9.1

9.1.1

Conventionrl Brrkitrg

GovemmeDt S€curitiet

Trc$ury Bills

9l days Treasr.ry Bills HFI
182 days Tr€.sury Bitls HFT
364 days Trcasury Bils HFT
Encumbered Govt TE.lury Bill;
9l days Trcasury Bills HFf

Less: Repo with BB atrd other bants (ar book value)

Prizc Bonds
B.rgl.delh Brrk Billi

GoYcmEart Bordr
2 Yeas BGTB HTM
5 Ycds BGTB HIM
l0 Years BGTB HTM
15 Yeas BGTB HTM
20 Ye6s BGTB HTM
2 Yea$ BGTB ItrT
3 Years BGTB (floating rare) HFT
5 Yea$ BGTB HFT
l0 Years BCTB HFT
l5 Yea$ BGTB HFT
20 Yeals BGTB HFT
Ercumbcrad Govt Traallrry Bond
2 Yea$ BGTB HFT

884,126,200
2t1,30t.105

2,963,076,770
515,774,254

5,367 ,291,017

4,521,108,850

131467r50,E91

1,165,427305 13,457,2s0,891

9,054,800 10,187,700

19,956,20E,518

28290,470,548
t8,535,013,879
19,992,443,801

7 ,249,445,889
3,397 ,105,739

278,603,171
53,113,824

575,652,900
204,577140

9,064,800 10,1t7,700

15,530,861,830
24225,7 15,843

13,053998194
t5,88t,267 ,163
t5,943,799,121

46,561,322
2,s67 ,s12,770

47,162,166

522,387,421
31s,220,121

2 502 736 700

85,610,000 85,610,000
rs,6r0,000 E5,610,000

99:t92137,81s 104,200271542

Irv.ltmctrt itr SukuL Botrd
5 Yea$ Sukuk Botrd HFT

Balaocr 8s at 3l Dec.mber

9.12 Othcrs

Shar€s itr listed companies

Sharc in rm-listed companies
Otlrcrs ltrvestE€ot and Botrds

JamuDa Bark Prc
Pubali bark plc
Brac bark PLC
htch-Bsrgla Bok PLC
Shahjalal Islald Batrk PLC
Islami BaDk BaDgladesh PLC

4,453,668,696
286,910,52r

I 1.167.415.000

4,500,095,993

307,776,62r
7.117.415.0009.1.2.t

15.907 .99{rlE __J!J_,fiI6!!_
9.1.2.1 Bondi

A) Subordinrtcd Botrd

1,800,000,000
250,000,000

1,250,000,000

50,000,000
r00,000,000
100,000,000

3300.000.000 250,000,000

45

I,165427 J05

9E532535:n0 90,637222.95r
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B) Perpcturl BoDdr

ExM BeDk PLC
Pubali Balk PLC
Bek Asis PLC
United ComDercial Bank PLC

C) Others Irv.3tmcot

Special pupose vehicle
PrcfeE rce Shd€
Co.poore botrd

lslrEic b{rking

Gov€rDEart Eacuritic!

Ba4lrde6h Gov€mE€ot Islasic bond 6 Motrths

Ini€stmed h Sukuk Botrd 5 Ye[s HTM

s00,000,000
s00,000,000
500,000,000

l. 199,9 l5,000

500,000,000
s00,000,000
500,000,000

1 199 l5

2,000,000,000
3,000,000,000

167,500,000

11,157.415.000 7,117,415,000

900,000,000
1.103.i140.000

700,000,000
1.103,440,000

3.362,653,489 2.t84.t65.77 4

3J52.653,4E9 ____2&&;!t!_

2,000,000,000

2,000,000,000
167

92

9.2.1

9.2.2 Oth.r.
shaes itr listed compades

9J InveitneDtr cl.liiri.d rs pcr B{trglrdcih B&Dk Circullr

Held fo( tradiry (HFT)
Hetd to mrturity (HTM)
Othei securitics

9.4 Mrturig-wisc groupitrg of itrv..t ert!

Otr denand
Not Dorc thm thrce m@ths
More th.l thrcc montts but trot Dore thatr orc year

More the orc year but not Eorc thatr five yerrs
Above five years

9.5 Cost rld DrrLet vrlue of irvcrtmcrts

Govcmmcrt lccuritiar

Cotrvertioml DrDkirg

9.5.1

3s,498,U0,512
70,505,471,030
14,809,453,388

r2r.066J2ss2r D0J13.164.930

24i24

7 ,290,226,822
28,890,75r,842
43,092,99s,s01
4t -792.851.356

tt A76200,000
25,965,838,388

36,722,160,000
46.648.966.542

13,009,536,268

88,786,641,546
19.270.647 .707

2025
Co6t pricc Mrrkct price MrrLct price

Trk. Trkr Trkr

TrE.sury Bills
Ba4ladesh Govemmetrt TrEasury Botrd
Prize Bods

Ishmic Bmking

Bmgladcsh Govcrfircnt Isldio Botrd itroluditrg Sulo* 2.003.,r40.000 1.E03.440.000
tor,796,r77St5 101,796,177115 106,Jo3;ttt542

|,165,427 305
98,618,Us,710

9.064.800

1,165,427 ,305
98,6t8,Us,7 r0

9.064.800

13467,250,891
90,722,832,9s1

10.187.700

46

2,6ee,e1s,000 _3!22p1@

5,167,500,000 4,167500,000

2.003,440.000 1.t03ra40.000

121.066JX521 120.E13.164930

99:t92J37,tts vtJ92:737$ts t0420027tj42

- too3.44oloo I



9.5,2 Othcrr gNe.tment iD Sh.rc.)

Convertionxl B.okirg

Shrres in listed coopaoies
Sha&s in rcnJisted c-oEpdies

2,583,635,376
501.157230

4,4s3,668,696
286,910,521

4,s00,095 ,992
307.716.621

2025 2024
M.rket pric./Nct

book vduc
Coat pric. Coat pric.

Trkr

3,0n4Jv2,6M 4J40g2L 4,8O7,t72,613

2.200.082.530 2,884,165 ,774
22Oo,At;2F30 2,E44J65J74

la8!{zlJ!6 E,l03212,7M 7 ,692,038387

ShT.r ir lirtad comdniar

ltrvestEeots have been t€sorded at cost and adequate provisiotr has beetr oahtained for probable fttlE€ losscs as p€r Bmglad€sh

Bmk guidelines. Market value ofsharEs has beetr dltdmiacd otr the basis ofthe valur ofshaEs at the tdst rradhg day ofthe year.

9.6 Sector wilc invcatmcot oflhara!
2025 2t24

Co.t Dric. Co.t Dric.

SElEeilJ4gf .!srtrDr4$lA) T.k. TrLr T.kr

Isl.mic BuLitrg

Shar€s in listed oompaoies

Banks rtrd NBFI
Othe6

Ba,*s alrd NBFI
Itrsularc€ Compadcs
Fuel atrd PowE! Compani€s
Muual Fund
Mrtrufrcturiry & Oth€r

Sh.re! in un-littcd .oborni.. aB)

560,33222j
I,463,465,653

69,834,282
5,460,000

2.684.625.7 49

1,098,496,089
2,358,7X,5r7

76,894479
r2,712A88

4,269,428,613

1,337 ,r30,22s
2,34r,7 68,4rs

s7,909,729
r0,s9,200

3.535.861.196

1,781:tt7 ,906 7'E163?.rJAs 73E424fL

2025 2024

N.t book Y.lre Cort pric. Co3t pric.
Trkr T.kr

7s,919,325
425.237.905

54,183,E20
253,592,801

54,183,820
232.726.701
2E6,91052r 307,776,621501,157130

Totrl irvcstment of 3h.r$ (C--A+B)

9.7 Mrrkcl pricc.rd co3t prlcc ofitrvcstmcrft i[ ordinrry lh.rci r! on 31 Dcc.Dbcr 2025

1 ,692,0XE3t7

,t

2025

Mritlfn rFJI

Dilferencer
(Provtuion to bc

rcouir.d)

sL.
no.

Nrmc ofthc Conp.ny

T.krTrkr Trkr

I Asia Irsurec€ Limitcd 103.333.181 13E.611.666 (3s278,486)
39.713.808 560.122.789 (520.408,9E1)2 Bay I€asiry & Ilvestme Limited

LafarceHolcim Batrdad.sh Lif,itcd 218,236,012 333,931,459 (lls,69sI48)
4 Nationsl Life lrsur ce CoDDmy Ltd 494.049.854 1.067.689.608 (573,639,7 541

373.217.002 335.752.406 37 464,5965 Prime BaIk Prc
Q.603.748\6 ACI FoErulatioDs LiEit€d 9,437 Als 12,041233

7 ACI Limit€d 20,043,897 20354260 (310,363)

8 Active Firc Chcmicrls LiEited I1.165.000 39.739,131 (28,574,131)

39.847.500 70.445.675 (30,598,1759 Astri Sys&Es Limited
(1.192.172\l0 Ami Svsrcds Limircd 4,322,408 5,514,5E1

ll Brnk Asia PLC 14.EE8.801 15.217,008 (328,2071

9.825.000 12.933.616 (3.107.515)12 ADN TetecoD Limited
(54.569.140\l3 BcxiDco Phrrm.ccuticals Ltd 122,334,689 t76,904,429

l4 Bo4ladesh ExDort ImDort CoDDaoy Ltd 150.286.500 176,111.420 (25,824,920\
15.982.335 21.667.355 (s.68s,019)15 BDCOM OdtircLi ited

(5.540.175)l5 Balclad€sh ShiDDiDc Comoratioll 56,883r00 5242j375
t7 Ce ral Phamaoeutioals Limited 2,722,000 3,965,734 (1,643,734\
l8 CIo*n C.meDt PtC 3.179.750 4.r79927 (1,000,177)

57.800.000 4r257.888 t6,542,i319 Dominag€ Steel Builditrg Systens Linilcd
(l.1132t1)20 DBH Fimsce PLC E,032,390 9,t4s,671

(l4.s20.026\2t Best Holditrss Limited 13.034,000 27,554,026

-,rl 
',l?flitrrrILElll!

47
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3,3625s34E9

Mrrket Dric.

Trk.

3362,653,489)



Mrrk.t rnd co6t of irv.sfueot! itr orditra rhrres uDdcr BB Furd r! oD 31 Deccmber 2025

952,133135 1,719Fs9,t13 Q67,126479)

IBest Holdilss Li! ted22
Iciw bmk PLC
IEastErtr Housi[g Li6ited24
IExpr€ss losurmca LiDited25

2aI26 Fortlme Shoes Ltd.
I27 Fu-Wms Ceradic tutusri€s Ltd

G€oex lDfosys PI-C I2A
l,!I29 CQ BaU P€n In&sEies Ltd

I30 GPH tspar Ltd
49,707I3l IPDC FiMrce PLC

I32 Emic Fhaace & Ldvestd.or PLC.
71,051I33 l.trlrDa Bnlk Prc

I34 lamuna GICoEttaDy Ltd
017,830Dalts nF[$trlaoce-rlaoce Company Ltd I35

I36 EBalk Ist Muhld Futrd
I9,99t,700lMfmsDiEf@ite Ma fa.tudtrg Ltd

3E Kdshibid Feed LiDited
39 KDS Accessorics Li ited
40 MoDtro Cera.oic lndusrrics Ltd
4l Midtad Bank PLC

5t,827,97142 NaYana Ph.Imaccuticils LiEited
43 Natiotral CrEdit atrd ComDerce BaDk
44

51,708145 Malek Spinnhg Mils Prc
E46 MK FOOTWEAR LIMITED

47 M@afibr Hossartr SDifiinc MlIs Ltd.
4t N8tiooat PolyEer hdustsies PLC
49 Index Arro Indrstrics Limitcd
50 IFIC Bank PLC

EE5l Oriotr PiarEa Lt(L
52 The P.niDsnh Chittacotrc PLC
53 Ma{ura MultiDlex PIJC za 42t,79E
54 Fi$t Bmsladesh Fixed locoEe Fud

It55 tsIernrcr UemeDt Mrlls PLC
60.t41)56 So.lvo Ch€orioal lDdrsw LiEited

Pragatr Insurarcc Limited
hasati Li& t sl,Iatrce Lildted
Shrhiibazar Powrr Co. Ltd

60 SquarE Ptaruaoeutic!.ls PLC
6l Stu Adh€siYcs Limitld
62 Shahialal IslaEi BaEk PLC
63 R&rgpul Dairy & Food Products Limitld
64 Sotrali Paper & Boad MrIs Ltd
65 Paramou Textile PLC. 5E

66 TaUu SDiDtritrc Mitls Ltd. 4E.@71
67 T.cho Druss Ltd

Uttara tsek PLC.
U quc Hotel & Rcsorb PLC

70 Yealdtr PolyEff Limitrd
7t Balg.desh }j)(Dort brDort Compey Lt(l

Domttrace Steel Bundhc SystcEs LiEited
73 Oriotr PbEDa ltd 41,
74 Paromouot Tcxtilc PLC
75 Nalee A-turxltruE Coeposlte P8trel Ltd 7,149,512
76 Shahjibazar Powcr Co. Ltd
77 Shasha D€oiEs LiEited
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2025

ti',l!il?rl r-,Et

sL.
no.

Nrmc of ahc Conprtry
IriffcreDcei

(Provisior to bG

rcquired)

Trkr Trkr T.kr
I Natio@l Life hsurarce CoEDary Ltd 175.778240 414,486.47s 038.708236\
2 Parsmourf Textile PLC 153,185,095 216,686,833 (63,500,738)

MJL Basladrsh PIrC 2,715,000 3,008.936 (293.936)
4 PI€oi€. Bark PLC 1,419,000 5.260.960 (3.841.960)
5 BexiEco Greetr Sulok 570.000.000 1.000.000.000 (430.000.000)
6 LafargcHolcim Baulsd€sh LiEited 49.035.000 80,116,609 (31,08r,609)

-,rttffirll"fiEn
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9.t Tranractiorr of Rcpo rDd Rayarsa-rapo duritrg thc ycrr

D.c.mbcr 2025

Securiti$ rold urder repo
i) With Bangladesh Brrk
ii) With othff Brnls & FIs

S€curitic! purchaaed undar rcvarsc repo
i) With Bangladesh Brrk
ii) With olher Brnk & FIs

Dcc.nbcr2024

S.curitic! Eold undcr rcpo
i) With Baryladrsh Bank
ii) with oth€r BaDks & FIs

Sacuriaiar purch$ed uDd€r rav.tla rapo
i) With Batrgl.d€sh Bork
ii) With olh€r Beks & FIs

10 Consolidrtcd lmtr! .rd .dv.rccJinvestEcnts

Loars, cash c1€dit ovEf,(kafts etcJitrvEstments:

Soulheast B.!k PLC
Southerst Bok Capital Servic€s Linxited

t ess: Int€r coEpsDy bol,trc. elimhated

Bills pDrchrscd and discouated:
Southeast Ba* PLC

1l Lortr! rld ldvrDcaa/invcltmatrt!

Loals, oash q€dit, ovlrdrais etc./itrv€shetrts
Bills puchased md discolDted

MiniDum
outltrDditrg

Mrrioum
outltrDding

D.ily rYerrgc
outatrtrding

Trk. Trkr T.kr

926,431,000
39t,637 200

t,77 6A51,595
4,582,158,500

392,091,395
92E,517,919

396,352,800 1,993316,563 11.930,487

4E6,527,111
292,r4r250

706,850,083

586,73s,718

354,267 ,281,352
2,y20,006,703

4,980,193200
2.988,012,000

370,480,630,87r
2,834,563,420

313Al5,l,4A9I 36?,lE7rEE,055

3.943,494,845 5,719,958,600

11

11

11.1

11.13

370,480,630,871
3.943.494.84s

364,267 ,281,3s2
5.719.958.600

374]121,1ilJ16 359987239,952

49

373315,t9429r 367,tE728E,455

_lry#__.!,ZlEgSg_
377 ,2s4,694,t36 372Jo7 246,6ss



2025 2024

11.1 Loroi, calh credit, ovcrdrrfB etcftvcatdeDts
Ir Brtrghd.lh:

Corvertioml Brnkitrg
D(|Drand toatr
Forced Loatr -PIF
Timc loatr
TeIm loall
Term Io&FSREUP (BB PrEfinnce)

Irllmic Brnking
Demand itrlcstuent
Bai-Muaiial (Tina) hvestmcdt
Bai-Muriid Time udcr CCS
Bai.MDaiial T€rm hrcstmetrt
Afriorltural q€dit-T€(E
Bai-Mur.baha-LTR
Bai-Salam (advuces-packing c'rcdit)
Export DeveloDEr€ot Fund (EDF)
Bills AsEiDst Lette. ofcEdit (BLC)
[rwstuefi agairst cash ircertive
Southeast Easy L,oatr
Bai-Muaijal-itrvcstm.nt
Murabaha-invEstm€ot
Hire puchas€-itrv€stu€ot
Cr€dit C[d investn€ot
TerE lNEsbr€ot E $rcss Cosh
InvEstmcot sgailst salary
SEBPLC Employ€rs hvestuenr
EEployeeshealtlequipEe ia\Estuoetrt
Employ€€s f€stive hv€stBeot
Sralf HoDse builditrg itr\igstmc
Aalok Retail investlrett
Soulheast Bank Doctors inwstme
StaffCar hv€stmeut

Nok T.k Trkr

Term loe-CMSME Retuoce Utr&r SMEF (COVID-l9)
Aedoulbrel dedit-Term
Agiculfiral q€dit-Tihe
Arricutnr"l credit-OD
Car loatr
Persoml loe
Home loan
Rural Homc t,oatr
Loatr agaiGt - LTFF
Loar agairst GTF
cash credit aod over&afu
Bills Agairst Lettcr ofcrcdit (BLC)
Loatr rE-finarce housitrg sector
Loa! sgaitrst Trust Recripr (LTR)
Advmces-pscki4 credit (rc)
Loatr agaiDst foleigl bills
TerE LoaGExprcss Cash
Export DevelopEent Fund (EDF)
Loatr ag.inst cash ircefltiv€
Iratr-c1€dit oad
Us c€ Payable at Sight (IJPAS)
Aalok Retail Loorl
A,laDtrya Retail Loan
Southeast easy lo@
t a against salary
SEBPLC Employe$ loan
Employ..s health equipBem too
Enploye€s f€stiYe loe
Stsf house building lo.r
Staf car Loatr
South€ast Bank Doctors loa[s
Ifltri rDd Aalvrncc! rgriNt COVD-19 BB Stinulu! prckrge:
ovddraft -WCSP Other then CMSME (BRPD-8)
Ovddraft CMSME (SMESPD2)
RMG Sal&ry reflrtrcc
Pockitrg Cledie BB REFIN. (BRPDg)

3,462,020,380
9,177 ,21t,016

13,800,391,t89
214,210,289,s41

364,4t/.,a36

1,595,547,872
5,465,679,925

230,265,251
234,524,459
460,490,76r

3,780,393,187
70,7s6,466
332s3,279

I,164,555,302
38,760,991,693

31,763,619
2,106,768

3,544,l2A,594
3,331,053,348

528,624,61s
9,265,43r

24,529,937 ,968
491,24423s

4,166,796,s19
12,0 ,831,339

30,933,877
l69l4,00l
2040134s

t94,220,790
75,514,r70

209,886
722,376

483,516,698
485,205,795

39228,808

50,000
108,537,926
107 278,638

3,000

947,505,803
518.143,639
213.585,083
156,575.659

1,215,258,089
75,961,683

t48.981.805
13.121.758

1,050,147
5,678,32s

2,209,912,729
40,37s,09t

21261,520,655
3t7,U9,753

8,989,508
14,933,692
68,600,4r2

253,@E
410,766

18,475,848
407,444

5,68s2s6
13.194.505

103a6,271,224
14.272,903,317
19,7 09,403,227

17 5,t25,461,717
354,250,750

1,180,643
3.248.810,501
2,273,079,427

297,564,340
234,617,415
114,79r,947

3,181,040,435
88,544,180
86,304,953

1,514,858,409
s2,826,378,726

49,331,113
4,778,160

3,s14950,399
777,487,269
361,412,896
76t98,570

32.970,645,8E6
714,8t8,842

3,546,216,005
8,896,165,790

1,505,937
499,236

12,443,004
s8,137,093
62,235,608

150,635
4r5,240

441,491,595
34E,891,450

11,866,794

u8,343,139
296,648,029
118,s67,713

7
u3223359,12s :t:19580,625,601

450.599.954
1,084.703289

154.207.055
79.601.669
52.451.942

1.044,s88152
14,t40,54

632.597,044
29.122,010

4,318,764
3,016,434,981

203,53t,789
l?,566,888,057

203,167,5s6
13,568,457
9,755,523

85,179,639
594,845
653,424

17,815,250

6,983,965
15.631.51I

21257211,76 24,6E6,655,751
370r1t0.6:10.871 364267 2E1352

Outride Brtrghd.rh
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2025 2024

ll.2 PcrformingloaDsrndrdvrncasnnvcstmants

Gross loatrs and ad\ztrces/investEeots
Notr-perfoming loa.os atrd a(fuanc€s/itr\Estuents

Otr demard
Less thall tbrce rEottlls
More ttraD lhrcc EoDths but less than one ycr
More thatr orc yea but less th,tr five ycors

More tha fiYe ye{s

37 4,424,130,7 t6
Q8.127 .536,619 t

369,987,239,9s2
(54,813,648,105)

3/6296.594.497 315.173S91J47

Nore Trkr Trka

11.3 M{turity-wire grouping oflorns !trd sdvstrctannr,crtDerB & Bilk purch$Gd rnd discourted

799,741,769
115,486,t87,525

89,365,435,7 59

96,325,7 55,779
72.446.309.884

t60,296,152

284,U3,378,988
15,858,E10,732

32,104,673,363

9,483,179,172
13,979,r48,W2
18.014.644.2r8

127,377,473

285,425,809,0s9
|s,090,s64,787
34,950,353,434

7 ,747 ,926,890
11217,583,010
1s.427.62fi00

1,160,007 ,6M
95,602,694,579
97 ,844,523,219

104,028,s66,u2
71.351.447 ,108

37 130J16 369,987 239,952

11,4 ConccDtrrtioDoflortr!rndodvrnc€s^rvcstmctrts

Adwac.es to ,llied cotrceEs ofdircc{ors
Adv&ces to chiefexecutive ard other seoior cxeoutives

Advucca to cu3tom€rl' group:
Advaoc€s to lergc 0[d Eediuo iEdustries
Ad\Enc€s to small atrd cott ge hdDstrics
Commercial Lotus
Cotrsumer Credit
Off-shole Beking Loaas
Other loa.os md advanc.€s

374,{24,130,716 369,9E7 239,952
Detrils of larga loro/invcitmenti

As at 31 D€c€.rb€r 2025 therE w€re 3l (202:32) clienrs with whoa amoud ofoutstatrditrg loatrs atrd advanoes q(oeed€d l0% of
lhe total capitat ofthe Ba.ok. Total capital ofthe Bank was Tk 50,993.13 niliotr as at 31 Dec€mber 2024 (Tk. 41,536.12 miliotr
as at 3l Dec€nber 2024).

The Bank compli€s with the rEquircm€ots of the sectioo 25 (b) of the B.!k Compatry Act-1991 (Amendmeot up to 2023) in
coonection with the gercrd limitations ofqedit lirc.

Details ae showtr itr ArDerure-I)

11.5 Sector-wire allocatior oflorN and rdvsrces
2As 2U24

Yo oI
totsl
lorr

Yo of
totrl
lornTrkr Trk

AgIlculhtle
h&strial (Manufaotudtrg)
htustrial (Services)

Expott FiDancing

Coomercial Loars
ConsrE ef, Cr€dit
Oth€rs:

a) Off-shore B@kitrg Loals
b) Fin,rlcc to NBFIS
c) Lorns to Capital Market
d) Miscellarcous

1.990/0

57.35%
14.40%
8.55o/o

8.57%
2.53o/o

r.65%
57.03o/o

13.65%

10.54%
9.45%
2.09%

6,098,946,885
210,990,718,539

50,515,325,7 12

39,010,329,s95

34,950,353,434
7,747,926,890

7 ,465,333,931
214,122,114,4s0

s3,934,609,2r3
32,025 ,466,057
32.104.673.363

9,483,r79,r72

3.73o/o

0.26%
0.00./.
2.600/0

3.03%
0.27%
0.00%
2.28%

13,979,148,@2

982,173,393
11217,s83,010

1,006,178,993

9,727 ,433,046
371,424,r3tJ16 100%

8,,149,876,895
to0% x9,987,2399s2
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2025
Trk.

2024
TrkrNote

11.6 ItrduitrT-wis. Ioros rrd.dvrDc6 (Irdu3trid Lotr)

Ready Madc Galm€ot irdustries Loatr (RMG)
Real Estate indrstries
Tcxtile hdustries
Agrro.Bascd Itrfustries
C€Eetrt & Ceramics itrdustries

Ship Breakhg & Ship Building i tustics
PharDaceuticals itrd$hies
Other hdusti€s

l,.7 Crtegory-risc Sm.ll Mcihun Entcrpris. Iorrs rrd rdvuccr (SME)

Sgvice s€ctor

Trading sector
Iodustsial sector

1l.E Gcogr.phic.l locrtior-wis. dlocrtiotrs of lom! rrd aalvrrccr

2025

55513,7U,699

73,7 58,179,661
23,549,104,t17
30,905,2t7,332
16,041,189,248
8,072,491,716
2,799,560,400
3,541,?63,t90

t4t.ut.E60-722

2024
Yo ol
totd
lorI

.16 0l
totrl
lortrTrk. Trke

Urbrn:
Dhaka regior
Chittagotrg rEgion
Rajrh'hi rcgion
Sylhet Egioo
Khulns rEgiotr
Rarypur regiorl
Badsol rcgion
Mymersiryh r€gioo

Ruml:
Dhrka regiotr
Chittagong region
Rajshahi region
Sylhct rcgiotr
Khulm regiotr

11.9 Chssific{tion of loeD3 xnd rdvrnc..

UD.lsrrili.d:
Stadard ircluditrg strff loan
Spccial Me ion Accoutrt (SMA)

283,722,323,563
50978,938,106
2,369,800,353
2,134,E46275
4,m93409r0

9E7,770,7@
208,558,408

10,968,133,124

8,217 ,136,870
t0,295,269,597

35,233,198
305,843,951
t70,935,652

t9,02/Atg.26E

____37.!424,134!16_

,Ii'B

309,155,107,101
35,625,785,612

3,310,505,659

\49,700,6s0
1,654,255,891

768,888,045
146,008,541

498.759.831

10,016,838,090

6,609,867 ,092
23,917,868

374,056,r87
163,549,385

t7

,Ii,A

75.78%
B.A%
0.63%
0.57%
1.08o/o

0.26%
0.06%
2.930/r

83.s60/o

9.630/o

0.890/0

0.44%
0.450/0

0.21%
0.04vo

0.13%
94.92yo 355,399,7r 1,{4E 9s3so/o 3s2,799,0rrJ30

2.190/0

2.75yo

0.01%
0.08%
0.050/.

2.710/o

1.79%

0.01%
0.t00/.
0.Mo/o

5.08%
100.00%

4,65o/.

o/c ol
totrl
lortr

Yo ol
totrl
loxtrhkr Trkx

Cl.sliIicd:
Sub-st ndrrd
Doub6n
Badloss

77.73o/o

14.76%
291,026,556,950

55 270-037 -147

82.21o/o
29Ao/"

w_ u6295591.097 Es.lr% 315.173591.847

7.5tyo 28,121.536,619
100.00% 374.421.130116 100.00%

54J 13.64E.105
369J87r39.952

66,973,354,845
23,82r,950,96r
28267,2s9,7t6
19,037,353,332
8,921,804,281
3,085,7 4t 244
2,862,507 ,540

t1 131147

t3,7 47 ,728,956
14,190,651,7 53

33

13,049,048,2rr
16,468,720,229

304,161,009,306

1.75o/o

0.ltyo
5.650/o

6,560,933 987
396,131,712

21.170.470.920

2.130/r

0.16%
7 ,873,E66,357

581,132,683
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11.10 PrrticuhrE ofloan! rtrd rdYrrces

i) Dcbls corsid.rcd good h r€spect of$tic[ the balk is ftlly s€cEed;

iD Dcbts corsid€rcd good for which the baDk holds tro otler security
the ihc dcblors' p€rsotral security;

iii) Debts considEed good seqrled by the peGoral liabilitics ofotr

or more peties in additim ro ftc persoEal security oftle debtors;

ig Debts sdveEely clsssified; provisiotr not mahtehed

v) D€bts fu€ by dir€ctors or offic€rs ofrhc b6k or otry ofth€Er

cith.r srvrrally orjoitrdy with ary oth€r persols;

vi) Debts due by o@pades or films h which th€ directors or offccrs

ofthe bank are inter€st€d as dir€ctois, partners or ninrging ageots

or, itr cas€ ofpri\at€ coEpades, as Dembers;

vii) ModEuD total @ou of rdvec.s, iDcluding t inporey

advec€s Eadc dy tim. itriry lhe year to directoN o( ,nrgeE

o( office(s ofth€ bank or atry oftham eilh6 sqr€rally orjohdy
with !try 0&.,r p€rsoDs;

viii) Maximum total alrouat ofadv@ces, iEcluditrg teopofiry .dva[ces

grot€d dEiDg the yeor to coEpodes or firEs itr whi.h rhe dirEctoE

ofthe bolk eE ht ilstrd as dirctoE, pafiners or nrn.ging ag€!t3

or, itr cas€ ofprivatc compEdcs, &s mcmba|fs;

ix) Due AoE barkitrg compmies;

x) Classified loaDgitrv€stEe[ts fo! which irtrr.st hrs trot bccn chargp*

(a) hcl€ase.(&6css€) of provision (specific)

AmotEt ofdebts urittro off
ADou[t relised sgaitrst thc dlbts prEviously writteo off

(b) kovisiotr lgairst lhc dcbt classified as

bad oss at the date ofboluoe sheet

(c) ADourf ofintarEt chrged in susp€ose acoou[t

xi) Loars $iritt! oe
- Curreft year

Cumulative to-date

l,ess: ADou[t rEalised rg.ilst lhe drbts previously writeo off
L,€ss: AEoutrt hlcrcst wriv€r fuiag tte year

Balaoc. .s ar 3 I Dec€0ber

The aoourt ofwritt o offlods for whioh lawsuit filed

2025 2fr24
Trka Trkx

337207,968,392 2?6,09s,815,,r8s

t9;723,182.896 11,j10214,16

11,492919,427 165E1,149,759

2,049295477 \6fii798s1

2,049295477 1,61Er79,E57

(1rp57,153,09{)

Itatt,t2l,9t9
996575550

7,t27 826977

61005:132;t60

r,6rs993,800

9,m5,157,93t

27;73E'?$$Xt

n J$,10t,t2t

22520,111,052

49,898,380,239

(96,575,5s0)

$02,6r'.5,6231

2t 7 7

8,4D,\s9,067 2EA0997O,aO

4t,09,1s9,067 28,409910,420

I

30,182,2t2,357

0,615,993,800)
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Servic,es Sector CrEdit

Industrial Credit

Houshg fin.ncc

CMSME filatrc€

Coosumer furarce

Agriculture ftrance

Staf loarl

Crcdit Cad

Olhers Crcdit

Special Mentioo Accouat (SMA)

Cl$rili.d-lp.citrc Drovilior:
Subslatrdard

Doubtftl

Bad/lms

ll.ll Particul.E of rquiltd provirion for lo.[r .Dd .dvrrc.Jirvcltmctrt!

For loatrs atrd advarces/ hvcrtDcDtri
UnclrlEilicd{crcrd pmviliotr

Tradc alrd Comm€rce Seotor CrEdit 9,335,903r9r

fi464209il7

183,589,492,265

618/,08,373

39,735,06268!t

798,tt4,SZO

1,49W6/,917

2,M9295477

,l'ls&101'$7

7,4n,525$07

55.270,t3it,147

9,33sp03r91

nr464209307

183,589r{92165

6J'/,,W7313

39,736,062,68!t

7 ,t14,520

7fi9&761911

2M9?9s,O7

4,15E 1015fi

7p1252s,47

55'270,437,1O

s311975,982

2D,105,087

9,m5.157938

1.Mo/n

t.uyo

t.N%

1.il)V.

03o/o to 5o/o

t.No/o

0.5o/o ta 5V.

1.Mo/.

Lmo/o

tnov.

O.5o/o to 5'/o

6,5609339E7

396,131:7t2

21,1704709m

200/0

50uo

l00'/o

5,&,924,837

tt,o72,tos,6vt

22,673J00,000

2\673, 0,0N

Required Eovision for loas atrd advarces

Rcquired provisi@ for Stay Ord6
Required provision for Rescheduled lorn as pe. Bargtad€sh Bank

Required provision due to COVID-I9 ,s per Baqladesh Bek
Tot l Requircd Provlsion (A)
Tot l proviliotr m.i rir.d (B)

Exccsy(ShortfrI) provision 83 at 3l December (C-B-A)

Strtur Oubt rdiry
lmourt
Trkr

Brs. for proviliotr

T.kr

9/o of r.quir.d
pmvirioD

Trkr

Requircd
pmvisiotr

Trkr

93359,033

w$42,493

1,&r5,E94'92il

61,840.814

295,66321E

7 981,115

55,8r2,415

204929$

4rsEr,016

70,125257

2,e,\s3t9t7

\462)9s,196
104,552,5i15

9,901157,938

16537,60516

5,93&131,922

t9E,137562



11.11.1 PrrticulsB of rcquiEd provirion for lodIs rnd rdvatracs/lnvcatEcrts

St tus

2024

Oot3trrdirg
lDo[nt

T.kr

BrsG lor piovbion

T.kr

% of rcquircd
prcYi!ion

Tskr

Requircd
proYidotr

T.ka

For loatrr ltrd adv&cey' InveltDetrB:

UEcl.ssifi .d{crcrrl proviriotr

All utrchssified loaos

(olherth& small e terprises,

housitrg finatrce, Loatr to MBs

loans for prof€ssional, cansumcr

fitrarci[g otrd specisl Eer iotr

acaou[D 2,9,m3,16688s 2i9,m3,166,8t!t

S0all and mediuD enteiprise

fitranci4

469$2s1,44s 6969257,44s

Houshg ed loatr for

proftssiooal

3,161,014,817 3,161,014817

Coosuoer fmaoce 4,010437526 4,010.,137526

Agriqrltue ftraoe 3,598,822212 3,39\822212

Sroffloan 1,616,ifi,a2 l$lt3lo622

Speoial Ivletrtioo Accortrt (SMA) r1,0t25E25A 110t25t25,,

tvo

o,25th

t h:2o/o

20/.-s./o

to/o-s./o

t/o

025./.-50/0

214E.l011$71

tr7 A23,t4s

321403,1(t

80,208,756

3s98['2n

16183,1(X

944n,$7
2524,72s398

29,040,5t8rm

Ch$ili.d-lpecifi c provisior:

Sub-sr,rrdad

Doubtfirl

Bad/l06s

369,987,239,953

Requircd provision for loatrs a[d advaaccs

Required Fovisiotr for St.y Ord€r

Requi.Ed provision for Resc,hedutcd loan as per Bmgladesh Bark
Required provision duc to COVIDIg as per BaEgladcsh Batk
Totrl Rcquircd Provisior (A)
Totsl provilion mrirt itr d (B)

ExcesV(Shordall) govision rs ar 3l Dec@ber (GB-A)+

5v.-mv.
s%o-500/.

l0/Do/o

1r23,150J36

s3J25343

27,763;7m,t2t

6,1s126+0s3

ty2Jglt,699

27,747,6n69n

r$21

31,E65J09,r99

9B41,600,000

6296963,696

4E,103,892,895

wB${7497
flsJ94r4s39r)

*The shortfll h gederal provision ofBDT 1,539.42 CrqE for the year 202 has bced alow€d for def€nal facilities by
Baqlsdesh Bok viilc l€t€r ro. DOS (CAMS) I15741(Divid€ndy2025-3116 &t@d.N!ay n,2025.
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2025 2024
Notc T.kr Trkr

11.12 Ltuting of rsseB plcdg.d rr lccrrity/colhtenk

Nrtura of tbe rccured allctr
Shar€s & Seourities

M€rohandise

Rcil e$are with frrarcial obligatiotr
Fin ncial obligatiotr oDly

(Insuraace polioies, saviqr cstificates,b.ak deposit etc)

Miscella[eous-
ii) Culradee of itrdividDls/instihrtioos
iD Others

11.13 Bills purchrs.d rtrd di!.ouotcd

Conv.trtiorrl Brrkilg
In Baqladesh
Outsidc BaryladEsh

Islrmic Bmkirg
In B&glad€sh

Outsi& Bargladcsh

11.14 Mrturity groupirg ofbllls dilcourt€d rDd purchr.ed

1,384,0s3,1l6
21,012,489

322,87 r2tt A8t
l5 ,644,605,t92

32.891,s02,028
1,5ll,685,?09

1,64t,6t4,682
4,s21,199,946

3@,253,145,U4
t2,656,336,035

32,218228,935
9,696,114,910

37{,424)3OJt6 369,9E1239952

1,515,648,117

1.204.899.79
3,365,657 ,679
|,901.353.720

607,887,893

615,064,035

444,633,134

8,314,067

rfl2951929

2;120,547 ,916 5261$tt,i99

4s2947 201
,E45 s,719Bst600

Wilhi! orc month

More tha otre oo[th but less thatr tbr€e Dotrths

More thalr lhrce mo hs but less thaa six months

More thatr six Dotrths

I,987 ,129,572
1,407 A3s,O9s

548,935,178

2,882287,139

2,0414s322s
796,218,237

3943AvrS4s sr19Bsr,600

11.15 Dkclolure of Irocumcnt V.rilicition Syttcm (DVS)

As p€r Fimrcial Repoditrg Coucil (FRC) letts no. l7tlF\ClAPRn0zln 7(50) dated Deo€@b€r 12, 2021 regardiag compliaoce of
BRPD Circular No. 04 and 35, drted JaNary 04, 2021 atrd July 05, 2021 rEslrcctivcly.

Prrticuhr!

ComplirncG of BRPD CirculrE No. 04. Conplilrc. of BRPD Circuhr No. 35 '*

Numbar o/o Numbcr vo

Complied File 427 100.00vo 427 100.000/0

Totrl tr'il. 427 100.00% 427 100.00%

* BRPD Circubr No. 04: Regadirg collection ofAudited finatrcial statement & Stfinory Audit Report for Lo€,r Sanctiotr/Rcnewal.

** BRPD Circular No. 35: Regarding filmcial stshmcnt vcrified with the Docum€ot V€rificatior System (DVS) of ICAB
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Note
2025
T!kr

s,360,797 296
479,821228

4,112393
28.@1.662

ilitA

4,95 r,165,191
,t49,569,5 ! 0

2r.9rE.M2

80s,43s,12s

7,528,521

13,699,123

209,723,749

395,655,881

1,450,541,555

96s,869,34s

172.71t.891

4,95r,155,191

12 Coololidrtcd lircd $rct! itrcluding prcmileq fu lturc ard litturer

C06t:

Soutbeast Bark PLC

Southeast BaDk Capital Services LiEited
Tele Cash LiEited
Southeast Ex.hege CoEpatry (Sourh Africa) Pty Ltd

lraa: Accumulated depreciation

Southeast BaDk PLC

Southeast Bdk Capital S€rvic€s Limited
Tele Cash Limited
Soulheast Exchangc Compsny (Soulh Africa) Pty Ltd

W.itteo down value at the erd ofthe ,€ar

Trkr

t4,061,842,223

839,871,509

1,665,325

31.906.003

_w_ r4B3srE5,060

l3

l3

58728/2$79

l2.l L..sG: Righa to ure (ROfD rss.t!

Totr] trrircd As3et3 13 or 31 lr.ccmb€r

l3.l

ll.l

_____2,sr2,6n3fi_

972363pt6 E76rs9r70

t03772293ts r0J88991,587

5,179,946,672

I,942130,922
1,544,771,088

15,109,545

4s1,r05226
633,092,311

1,t75,881,100

\6/,6,606,702
172-t98.557

There were no capitslized bomwitrg cost rclarcd b the acquisitiotr of fxed assets dlriry the y€e (2024: tril).

Details ofcotrsolidated aooutrts have rct b€eo p.ovided as such aooutrts arE ilsigtrificatrtly difrerErlt froE thos€ ofthe B.nks.

13 Fired r!!ab includirg prchila!, furniturc rrd futura!

Cost:

t,Ild
BuilditrSs

FumitEe atrd fixtu s

Ofrce appliaaces

Comput€r

Softwarr
Electical appliarc€s
ATM Booth

Motor vehioles

L.s.: Accuoul.t d dcprcclrtloo
BuilditrCs

FurdturE Etrd fxtu€s
Office applimces

Comput€r

SoftwoIe

Elcctical appliarces

ATM Booth

Motor vehicles

writtctr dotvr vllue rt th. crd of thc ycrr

Details arc showtr in Atrrerure-E.

Lers.: Right ao ur. (ROU) rllctt
Balaocc as at I January
Additiotr dudtrg thc ycar

Adjustde /Acououlat€d Depr€ciatiotr during the ycrr
Brhncc ri rt 3l Dec.mb.r

Tot l llrcd A!!ct! r! or 31 Dccenbcr (Notc 13 & 13.1)

Details arE sho\m in Artrature-E.

11379$17,677 1496r,842,2A

E50,914,956

9,7,562,318
13,975,321

259,725,331

455,3s1,621

1,535,505,623

|,105,323,459
142.434 666

9,018r20JE1 9,t10,677,032

828,305342
400 I l0 373

r26E,[E6A54 1228,415,715
295,823,368 3s2,0s6,345
972,X3,086 t76,359)70

4t t97

14,379,617 ,677
t40,280,254

16,682,180

5,779,946,612

1,942,430,922

\578,4,4,113
15,109,645

47 t438,864
730,793,0s1

2,035,99s,668

1.666,219,423

l9

70876,3
39t
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l1 r-r,EJTrmrr rlllirEu

2925
NoL T.lI. TrLr

Southcast Bank PLC
Southeast Bant Capital Services Limited
Telecrsh LimiEd
Southe€st Exchange Company (South Africa) Pty Ltl

L€ss:

Invesunenr in subsidiary:
In Bangladrsh
Outsidc Bangladcsh

InErcompury bolarca

116fl3l},,779

4,4fi0/t1,T8
4,78s,682 744,794,941

7.190.1/6324 6.62r3m019

to.$,6arr249 11.186.28.m615 Oth.r&.eb

15.1 Cb$lnc.dotrotother.$.tr

i) hvestnent in shar€s ofsubBidisry companies:

- h Bangladesh

- Ou8ide Bangla&sh

ii) Stltionery, stamps, priDting mrlerials, etc.

iii) Adva[cr rert and advertis€ment

iv) InteEst acqued on iDvestneot but not collecto4
commission and brckemge rcceivable on shar€s

ad debetrtures, and o$er iffome receiyabl€s

v) Security d€posits

vD Preliminary, fomation and organisational expensas,

rrnoralioq development and prEpsid e)eenses

vii) Suspe$a occount

viii Dividend Reeivabl€s

ix) Otrers
x) BEnch adjustnent

lA2 NoFir.oDrc gerendrg oth.l aascts

i) Stationdy, shmp6, printing rnat€rials, etc.

ii) AdvEncr rcDt ard odvertis€ment

iii) Suspense acrount
iv) Preliminary, formation aDd organisaliomt expeDses,

renovation, development alld pEpaid q.pensas

15.3 Itrvstncnt in shorts of![h.ldhry compary
fu Brrghd.lh

Southe€st Bank Capihl Services Limited (Co6t)

Provision for impairment locs

15.3+15.3.1

15.4

4,410,866,718

44,21t,0s5
83,M6,79t
3t,743,74t

3,537 ,079,n4
7,097,343

4E6,N2,395

12,945,574

106,649,855

r.632.126932
5t8 059 565

4,573,7 54,98
44,2t1955

116,9@,27
2,569.501

3,075,910,958

6,994,00s

373,365,74E

36,251,369

26,645,905

r.3t6.236.446
1613 374 69415.6

fi,476.a!r219 1t,186213,X5

43,u6,791
38,743,748

12.94s.s74

4U.002.39s

116,909,227

2,569,50r

36,251,369

373.365.74a

Tele Cash LimitEd (Cost)

Unpaid irvestrent

__-__ 62o4q!08_ ______gt0eil1s_

5,4E9,930,000

0.079.063.282\
4,4r0,865,7rE ,l.5?3.7549t

450,000,000
(450-000-000)

l5-3-l

15.4 TaLr TrLr

The Bar* hss not yet ransferred the approved fund to Telecash Limitcd. Accordingly, 6s ofthe reporting date, the invastrnent remsins upaid
ofthe subsidiary Dsmcly Telec.sh Limited

2AS 2m4
hv.llmc itr sh.rc! ofu[bsHirry coDD.ltlaa

oubidc B.rglrd.3h

Cost
Provisio[ for impaimcnt lo6s

u,2|,055

238,866,957
531207,348

t2

tt,186223,n6
2m,551,307
576,093,508

I
4,410,866,718

I
4,513,754,998

s,489,930,000

44,2t1.055

EF]

No,,

442ll,Oss



15.5 Particulars of required provision for other assets 

  Base for 

provision 
Rate (%)

 Required 

Provision 

Taka Taka

2025

Legal expenses for defaulting borrowings 43,638,250         50% 21,819,125             

Legal expenses for defaulting borrowings 189,959,668       100% 189,959,668           

Others 29,885,653         50% 14,942,827             

Others 654,460,232       100% 654,460,232           

Protested bills 117,514,431       100% 117,514,431           

Required provision on other assets 1,035,458,234    998,696,282           

Total provision maintained 1,000,741,423        

Excess provision 2,045,141               

  Base for 

provision 
Rate (%)

 Required 

Provision 

 2024

Legal expenses for defaulting borrowings 41,312,351         50% 20,656,176             

Legal expenses for defaulting borrowings 160,729,773       100% 160,729,773           

Others 20,503,704         50% 10,251,852             

Others 476,941,918       100% 476,941,918           

Protested bills 55,223,965         100% 55,223,965             

Required provision on other assets 754,711,711       723,803,684           

Total provision maintained 725,005,477           

Excess provision 1,201,794               

15.6 Branch adjustment (credit)

General accounts debit 1,665,201,099        3,271,106,746        

General accounts credit 1,147,141,534        1,657,732,052        

518,059,565           1,613,374,694        

Debit Credit Debit Credit

Upto 3 months 1,495                5,336                 1,665,201,099        1,147,141,534        

Over 3 months but within 6 months -                    -                     -                         -                          

Over 6 months but within 1 year -                    -                     -                         -                          

Over 1 year but within 5 years -                    -                     -                         -                          

1,495                5,336                 1,665,201,099        1,147,141,534        

16 Consolidated borrowings from other banks, financial 

institutions and agents 

Subordinated bond:

Southeast Bank PLC 17 5,000,000,000        8,000,000,000        

5,000,000,000        8,000,000,000        

Perpetual Bond

Southeast Bank PLC 5,000,000,000        5,000,000,000        

5,000,000,000        5,000,000,000        

10,000,000,000      13,000,000,000      

Other borrowings:

Southeast Bank PLC 17 7,485,411,134        21,873,117,697      

Southeast Bank Capital Services Limited -                         -                          

7,485,411,134        21,873,117,697      

Less: Inter company balance eliminated -                         -                          

7,485,411,134        21,873,117,697      

17,485,411,134      34,873,117,697      

Branch adjustment account represents outstanding interbranch and head office transactions (net) originated but yet to be responded at balance 

sheet date. However, the un-respondent entries of 31 December 2025 are given below:

Unrespondent entries (Taka)No. of unrespondent entries
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l7

17.1

Borrovirg! lrcm oth€r b.r** fr.Ecid iDrtitutiotr!
.nd rg!trtr

Subordinated Bond
Perpetual Bond
Other borrowings

I7.2.ii

t7.zt.i +17.3

5,000,000.000
5,000,000,000
7.485.4t1.134

2As 2tu
Trkr T.k

----&4i4!,!g- ----14&74!Z{Z-
Borrowitrg ftom othcr brD** flmrcirl irrtltutiotrs

rrd rgcl s

I[ BanEladesh
Oubide Banglad€sh

Itr Dotrghd6h

i S.curd:
Refinatue agai[st agri crEdit from Banglad6h Bank
Refmarce for housing sector from Banglad€sh Batrk
RefmancE agaiDst SME loan from Bangladesh B€r*
Reftllance agahrt Solar encrgy, Bio Cas & ETP
Rcfimrce from institutions
Refmance against RP(rcL
BB Pre-Finance Und.r SREUP
BB Pre-Findrce for CIVISME
BB Refmaice for Tech. Dev. ofExport hdustieg
BB Refma&e for Tk l0/50/lor0 and School Banking
Borrowing Fmm Bangladesh Ba* USD
Repo widr Bsnglad€sh Bank
Bonowing at call

BB Rafutrc. rg.iEt COVII}Ig SdDrlus prcLrge:
COVID-I9 Refmance: I&ding ro NOO (FD-01)
COVID-19 Refmance:packing sedit (BRPD49)
COVID-I 9 R€fi lancecmsme (SMESPD{2)
COVIDI9 Refinanc€:agriculture (AC[H I )

i 489@.S-t7,6vi)
5.908.500.000

____11-,185411 131_ ____34,813J17,691_

17,3

11.2

l7.Ll

17.2.1.1

36,882,76
t48,420,t25
t25,024,385
589,789,732

t9,055,2t6
22,3E7

3U,473,st6
1,467 ,44,704

134,t74,717
16,406,87s

650,021,484

80,n4J67
4

22,068,86
2:2t,931,OO
9t,2io,254

691,701,160

13,196,67
24387

381960,364
t ,270,84s,t33

tu,30s,v3
21,72t,54

500,000,000
6,4E1,50c,M
1,850,000,000

6s0,02r,484
3,554,531,m0

740,9,167

3,63\961,84 1a964617,697

17.2.1.1 Bormwtug rt c.I

NRB Commercial Bank PLC
stlte Bank ofhdis

17.2.2 Suboidir.t€d Bod rod pcrpctud Bord

Unsccoftd:
ii Subordinrred Botrd

Rupali Bank PLC
Sonali Bank Prc
Agrani BaDt PLC
Pubali Bank Pt,c
Mercantil€ Bank Prc
Sadhzr.n Bim& Corporation
National Life Irrsurdlce Limid
Ja.nata Bark LimiH
Dclt! Life Insura.nce Co. Umited
Elstem Bank PLC
Square Phannacsuticals Limitcd

l7-L3 iii PerDetud Botrd
Southeast Ba.rk lst Perpetual Bond

Totrl (1.1+i2+B)

f i000p00"000 I T---E000,000,0001

_!w!&!EL ____2&%4{E@_

8,000,000,000
5,000,000,000

200,00q000

400,000,m0
600,000 000

l,700,000,000

300,000,000

200,000,000

900,000,000

7m,000,000

9s0,000,000
2,650,000,@0

30,000,000
450,00q000
20,000,000

400,000,000

I,400,000,000
50,000,000

1,000,000,000

m



2t2s 20,1
No,, Takr T.Lr

11.4 lhturity grouping of bormwitrg!

Repa)€ble on demand
RepE6ble within one morth
Over one month but within six months
Over six months but within one,€ar
Over one yEar

18 Corsolidrt d dcposit rrd othar {ccounta

CuntrgAl-mdaarh curt! accourtr rtrd
Othar rccourt!

Soulh€ast BaDt PLC
Tele Cash Limi&d
Soulheast Bank Capitil Services Limited

Iass: IIlEr comparry balance climiratad

7 ,485,411,134
3,000,000,000
7.000.000.000

12,149447,n7
6,026,170,580

6,697,500,m0

t7,4E14ll,l34 t48T3,ll7$97

17.3 Outsld. BrryLd€sh

I-ess: Inter compfiy balance eliminatcd

19 DepociB ard ott.r rccounb

Borrowing from MashrEq Bink
Borowing flom SCB HK
Borrowing from Commercial BaDl ofDubai
Bonowing ftottl Shndard CharEred Bank
Borowing from DeuBche Banlq sc
BonowiDg from Caixa Bank
Borrowing from Global Climate Paftiership Fund S.A.
Bonowing ftom ADB

72,655,137,566
2E6,t84392
94.885.419

79,0r2,866,036
7,370,168

108,304,7,t4
7tt,12t 54tt947

22,806,252
71036,9l,6375

210,928,49
72,925,976,7 47 79,1tx;,734,595

S.vhgs barl lud.nbr t vhgs brtrkd€Dosits
Soudrc&st B.nk PLC
Soulheart Bant Capit l Services Limited

Bilk pryrbh
Sou&eost Bark PI,C
Soulheast Ba* Capitsl Services Limit€d

Fiiad dcpaaitr/'luud.rrbr frad daDoait!
South€ast Batrk Prc
Tele C.sh Limited
Southeast BaDI Capital Servic6 Limited

3,3t3,481,373

I 3,313,4&,373

,6,4qt,519,

100,000.000 641,330,410
31676&41934s 24471qm6249

___13244200{22_ J.!4AqUq_

72,6$,1t7,s6

r1481,373

796 44 3.W.761

CurrcruAlwrdaeeh cuatatrt accour8 ard othcl accouEt!
Cunent/Al-*ldeeah cunent deposiB
Forcign curency deposits
Sundry depcits

t7 ,354,6ss,968
4,683,018,O 4

50.6t7 .44.9U19.1

BiIb Byrblc
Palrnent order issued
Demand draft

Srvirg! brtrk/Mudanbr rrvlng. batrk d.poatts

tr'ircd depGtlyMudrrrba firad dcpoCtb
Fb(ed dEosiMrtudaraba fxed d@sits
Special notic€A,Iudaraba sp€cial noticc deposib
Scheme deposit
Inbr€st poFble on FDR/Scheme

2t2,986.731 .901
49.538.202.703
t7 ,6@,429,aa8
4.921.198.771

3

305,750,000

611

489200,000
2,446,000,@o

585

000

585,000,m0
877,soq000

2,340,000,000
819,000,000

14,

I I

316,868,419,345
2m,473,436

16,9E6,366,643
4,52t,693,067

8

4,t43,128,304

239 7,1

718

s3,921 ,369,n0
18,271,801,613

61

2&5,06r,553,263

__-91,60!8E9431_



io,s 2024
19.1 Surdry dcpodtr

Margin under lett€r ofGEdit
Maqin against IBP
Margin against FBP
Margin under lettsr ofgu&antce
Margin undrr expon proc€eds

Margin agBinst time l0€I1 to issue pay ord€t
Deposit held agEinst FDBP DBP, oeort bills etc.

FC held against EDF lrc and LTFT/GTF
Accaunb poyable

Telegaphic transfer
Maryin on acceptance

Export procleds awaiting disposal
Remittance awaitiry disposal

Othen

19.2 DcDoritt fmm bonls ard olher!

Inter-bonk deposiE
other deposib

19.3 htcFbrrkd.pcaib

'LL1r Trk

19.3

*617.&2.v24 57.*2.N{325

6,694,2t9,017
534,761

130,0 7,949
I,597 ,307 ,?34

435,058,169
59,578,334
66,400,115

t3,032,139,233
174,606
744,8'.t5

24,921,433,906
| ,931,370,@3

41,690,7t5
1.700.712,E86

49,945

6r 1,500,000
7s2,491

300,m0,m0

18,537,96

201,491
8296,94

283,1E4
386,398

4237
27,n1

r223p00,m0
5,54t384

48920qm0
54,104,l9t

733,800,000
36,2@,&4

611,500,000

E00,000,000
611,500,000

2.02..928.924
31,633

453,535,155

9,639,488,839
s34,161

103,842,534
I ,695,'.128,959

2s0,437,t42
23,722,076

12r,9t3,301
I 8,601,622,58 I

t,t98,775
868,716

25,5/9,090,555
1,0&,205,793

6,521,428
447

50,736

2,6,82s

1,304,069

I,19r,00q000
420440

3s,f46,6t6
281,334
370,977

1,764,000,000
4,927

2t,197

8.516.113

585,0m,000
16s,033,t26

500,000,000

1,cot,44,339
35,274

702,000,000

AB Bark PLC
AgraDi Bank PLC
Al-Arefslsld BaikPLC
Banglad€sh Developmert Bank Prc
Citibonk N.A.
Dutch B.rgl! Bank Prc
E€stern Bank PLC
ExM Bu* PLC
First Security hld[i Bank PLC
IFIC Ba* Limited
Islami Bark Bangladesh Pta
Jamma Bank Prc
Meghna BaDk PL
Mercantile Bank PL
Mutu l Tmst Bank PLC
NRB Commercial Bank PLC
NRB Bank PLC
National Bank PLC
On€ Bank Prc
Prob€shi Kallyrn Bank
Pubali Bank PLC
R.jshali Kdshi Unnalan Bank (RAKLts)
Sonali BaDk PLC
Shahjal.l Islrmi Ba* PLC
Socirl Islrmi Bank PLC
The Ci, B.nI PLC

19.4 Scc-tor-wbcd.pcrits

Govamm€nt
DepoEit mon€y banl6
Other public
Forcign cuttlncy
Privarc

19.5

4,654,077 ,500
7 ,98t,448,963

33,141,935,t46
4,g'.t3,825,18

388,412,774,41

9,080,1s1,165
5,957 ,799,745

34,56t,752,545
4,68E858,6s9

357 .313-226.3t9

7981,448,913 5,9tt',799,78

439.154ffi13,18 411,60

1257,t98 2,779,356

Urclrim.d D.po.it! .Ed v.lu.bl6

Payment Order/others

43t 85I 612
7 .98r,448,963

I

7

088
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Afltyair of r€idurl olturity groupirg ofdcpocits

ItrtaFbrnk depo6lB:
Payable on demand

Withitr one moflh
More than ona month but less thrn six montl$
MolE than six months t ut hss than one ycar
More thsn one year but less than five,€ars
Morc thrn fiv€ years but less than tEn years

1
Othcr DcDocits:

PalEble on demand

Wilhin onc month
More tban one month but less tha! six months
More than six months but less than one year
Mor€ thal! one ye€r but less than five yedrs

Mo(e than five years but l€ss thatr bD years

Cotrsolit.tcd ottcr lhbiliti!
Southeist Bank PLC
Unpaid irlvestlrent Telecssh Limited
South€ast Bank Capital Scrvicas Limited
Telecash Limibd
Southeost Exchange Company (SouU Afric.) Pty Ltd

Irss: Inter comDany balarca aliruinated

Provision for loars and advance6/inveshrcnb

InterEst suspans€ account

Provision for to@tion
I-e5se Liabilities (Right ofuse Ass€'ts)

Accrued e)(Fns€s

InterEst paFble on bonowings
Accounb psyable-Bangladcsh Bank
Accounts poyable-ottErs

Provision for diminution h the rns*et value ofshare
Otber provbions

Urcamed income

Wifiholding to(
Provision for Dividend ofPerpeturl Bod
Provision for audit fees

Start-up fund

CSR Fund

7 ,76,056,s78
56,874,W,651

t16.926.624,174
87 ,771,423,7 57

128.149,a12.6U2
34.193.787 .621

7 ,720,492,t96
50,025,509,597

104,559,797,39t
92,8/,8,595,972

t\9,592,506,903
30.896.786.622

{31,t82,6t2r8!i {05,644088,688
43!r,164(rr'348 411,601,88E,44'

@,47 ,45E,667
450,000,000

2,063,s33,78t
?3,752,t19
17.676.79t

56,170,855,103

1,840,632,437
72,287,536

249.7s5.744
6\232A22Mt

4,785,682
68,33,s30f21

u4,794,941
63227,636376 6&0t&73srt0

The Bank has rct yet tratrsfeflEd lhe approved fund to Telecash Linibd. Accardingly, ss ofthe rcporting da!e, the invesEEnt remains upaid
ofthe sutsidiary namely Teleclsh LimiEd
Other [rbl Ls

21.2
21.3
21.1

22,673,300,000

27 ,73E2t0,43
2,706,784,570

664,317,t87

t69,00t474
260,181,30t

42,236,97E

(1,062,813,453)

2,484,522,40
2,241260,74s

587,308,v29

1915,2,872
39,As.tN
2,573,752

1lL,373,778
54.2&.3&

3U09,647 ,497
22520,t7 t,052
3,110,394081

629,836,555

174,346,67t

349,435,052

30,904,549

(s88,343,308)

2,643,987 ,926
2,273,s91,773

4E8,7@,EA

I,623,085,603

36,082,181

1.150.000

77.g32,25a

89.12134

21.5.1

21.8
21,9

6LA7A$67 66t70&55r03

6,E81,44t,9t53
I ,100,000,000

5,457 ,799,74s
500,000,000
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2tt Pmvisioo for lmtrs and advincadllrve3tn trt!

A. GGnGrrl
Balance as at I January

Add: Provision made during the year

on standard lo6ns ed advances/investnents eb.
On Spccial Mcmior Accoul[ (SMA)

Nota T.Lr Trkr

4,@1,154,354
2,577 .044.5t9

3,832,130,456
(27 .000.124\

7,r1L194t14
I ,742,6t6,724

2,@37t"n3 13;16,619,04

3,E05,130132
Add: Transfer ftom sp€cific provision

kss: Transfer to specific Eovision
Lrss: Transfer to sp€cific provision agdnst COVID-I9
Bala[ce as at 31 Dccarnbar

B Sp.cift
Balarce as at I Janu!ry

Irss: Fully pmvided debt write otrduring the ]€ar
Add: Recoveries ofamourts previously u/ritEn off
Add: Specific provision for lhc year

Add: Transf6 from g.n ml provision ogainst COVID-Ig

Add: Transfer fiom gcnaral provision

L€ss: Transfer to general provision

Net charge to ttofit & Lo6s AJC

Balance as at 31 December

C. Totd provirioo or b.r! rrd rdv&c.lrrveltEetrtt (A+B)

21.2 Irtenrt llripeltla rccount

BalEnce as at I January
Add: Amount trarsferrcd to nintercst suspense" accoutrt during UIe,€ar

Irss: Amourt of interest susp€Dse recovei€d during lhe ]€or
Amount trritteo ofr dudng the ycar
IrterEst waiver during lhe year

Balance as &t 3l December

21.3 Pmvitio! for luatlon

22,520,171,0s2
2s.095.001.0s9

t 8,8ss,1 80,609
rr.997 .696.707

(1t957,r6,094) 7,U7,426977

11,un106,679 30,02926u73

2\6733co,0$ 3\7@,ilt,496

11 16

19,&6891,488 8332JO6'7il
27,Tt82Eo 62' t2,S2U17t W2

5,1?3,5744$ 7. ,560

(1 5213,443,v16

1.y11.332.0 I 2,45t,583,5t4

(5,984,968,142)
(2,476,402,964)

11,601,194J21 \68037&123

n,w,2(n.,73 23,0,,tA4t:t

(18,211,121,919)

996,575,550

0.74.6t6.7U)

(6,006,732,760)

1F1s,93,800

2,957 ,194,830
2,476,402,99

s9u,968,14

21.3.1 Pmvblorforcure tu
Pmvblotr
Balance as ar I JarDary

Setdement/rdjustnenb for previous years

Provision madc for U€ curretrt l€ar
(A) Dolrrca 8 rt 3l Ir.c.db.r

Lds: Adv ce tar
Bahnce as at 1 Jar ary
Paid during the year

Setdement/adjustmenB for prEvious,tafs
(B) Brluce .! rt 31D€caobcr

(A-B) Net balance as ar 3l D.cenber

21.3.1.1 Pmviliotr D{dc.for the flrnrt ya{r

7 ,672.027 .560
(2,631,71s,s00)

1.083.362.383

6,263,345,046

I .,+08.682.514

Proyision for curcnt tsx
DefenEd tax liabilities

Provision made duriry lhe ycar
L€ss: Ext€ss provisior adjustuent for prior ),aa$

21.3.1
2t.i.2

I,97t,332,47 |
735.452.W

2J5E,5t3,5t4
6s1.812.497

2t.3.1.t

5,213,443,976
|,570,613,496

(2.631 -715-500)

4,055,468,403
I ,157 ,97 5,573

t,0t3,362,383 1,40E,682,514

16,363,538,6&
3,27t 2E7 ,900

l9l I r23

6,542,335,234

I ,599,I t0,907
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2t25
Nou Trkr

Defened tax liabilities ar€ arEibutlble to lhc following:

2l.-12 Delerrcd t r li.bilitid

Revaludion res€rve of land
Revduation reserve of buildings
Fixed asseb- except Iard a,nd lEvaluation rEs€rve

ofbuildings
Revaluation resErve of I{TM securities
Revaluation r€6€rve of IIFT s€cudies
DdenEd tax on right ofus€ asscts

2m4
Trllr

6la,14\394
12t,385,445

613,781,394
121,385,445

21.3.3.1
21.3.3.2
21-3.i.3
21.3.3.4

Q44,407,662'
183,633,579

2,004,034
(24,s84,294\

(u5,969,988)
250,635,565

2,004,o34

______GE384J!.0_
1*,452,099

Defened bx is calculated usitrg the tax IaEs expccted to apply in the periods in *hich dle assets will be rEalised or lhe liabilities settle4

bss€d on hx rates and laws enactsd, bythe balarca shcet date. Following are the d€sGiptions for aach individual item ofthe deferred bx dlat

are recogfsed by the Bark as a temporary dife.rEnce with cxpected time ofrE lisdion.

Revrhrtiotr t.t3arvc for |iod

As tha land is not depreciable and as per local Ex rules relEluation gain is oot bxable. Ho*evcr, lhe tax office will chffge taxes on capital

gain which is rhe same amout of revalurtion gain wfiether rccoverEd tkough use or salc. Hence a taxable emporary difrerence sris€s

against $lich the Bank rccognis€s defercd tlx liabilities. HowEver, the outsEnding anouf of defened bx will be autometicaly rcleased

wirh tlrc dispocal ofthe assets.

Revrhrtiotr Itscr?c for buildfuga

Buildings arc deprEciable asseb. Ib revaluad carryitrg amout will be recaverEd ftrowh usc sd this will genarate taxabk income wfiich
orceeds the depreciation that wil bc alowable for tax purpos€s itr future pcriods. As a rrsult taxable temporary difference wil arise.

Fir.d rs.&- crc.pt lrtrd atrd rwaluatiotr ltscrvc for bufldhg!

Accoufing deprEciation is not bx allowable orpenses. Rath6, lhc tsx officc will allow ux dcpr€ciarion as Fr 3rd Schedule ofthe Income
Tax Ad 2U23. Hence a temponry differEnce &rises due to tle differEnt deprEciation mtes and mathodolory against which trc Bu*
recognizes def€rrEd hx. This is an ongoing it€rn as therc is a differercc bati{/e€n the hx deE€ciation mte and lhe accluting depreciation

rate. However, the ouBbnding amount ofdef€rrEd tax will be automatic4lly released with $e @iry ofthe aaonomic usaful life oflhe ass€ts.

Rev.lu.tlotr tllerre3 lor HTM .lrd m'T securttlcr

DefenEd tax rclating to unrcalised interest on the revaluation ofHeld to Msturi9 GITM) and Held for Trading (HFI) s€curities is recognis€d
dir€ctllt in other rarervEs as 6 p6rt ofequity and is suhseque y r€cognised in the Eofrt and lo6s account on maturity ofdrc s€cr.rities. The
defenEd tax recognised against this win ba frrlly revers€d al the matud, ofall rclsd securities.

Rlght of u.e r36ct3 (ItrR$16)

Ihe new le4e (IFRS-16) accounting nrles has sigDificant impact on the bolarK€ sheet and income statements. As uDder IFRS 16 aI lqses
apslt ftom low value and sh6t term leas€s aI€ bmught on bqldrce. SEBPLTC recognize a ROU als€t \a,trich is depreciaEd in a stsaight liDe ard
a lease liability wiich is discauntcd urder the effective interest metrcd. Resulting in a deprEciafiotr and interest expense mther th6n a re[t
expens€ (under IAS 17). Ihis will typicaly result in higher lease expenses duriag orc early years ofthe lease and causes the vdue ofthe ROU
asset ard l€oie obligation to diverge over the dur.tion of the lerse contract. The depreciatiotr ad interest e)pens€s are not allou/Eble in tax,
oth€r hand rcnt tax office will allow the r€nt op€ilsas. Hence terrporary dilfercnces aris€ and accorditrgly defcnEd hx has been recog zed.
Hou/ever- the outstandine amount ofdefer.d $x will be atofticallv rEleered with the exDirv ofthe leese term.

21,3,3 Movcmmt ofdcfcflrd trx [.biliti.3

Bellnce as at I January
Provision made for defemd Ex liabilities

Charged to Drofrr aid lcs erount
CharcEd to rcvaluatiotr rrs€rve

16,637,617
68.,143.878

(8,682.514)
79.238.537

_jEgqAq 7(Lss6.023

65t,E12,497 5E3,07E,664

__g!!i!ryL
Adjusfieft msde during fie yeor for realuation resetve

Balance 6s at 31 Decemb€r

65
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21.3.3.1 lref.rred trx m [r.d .rset- except htrd rtrd rw.lu.tirD ttscrya of buildings

Balance as al I January

Charge to profit a.nd loss aacount

Balanc€ as at 3l Decemba

Balanc€ as at 1 JaNary

Add: Chargp to revaluation rcservcs

I-€ss: Adjustnent during the y€ar

Belance as at 3l Decembg

Balarce as st I January

Add: Charge to revrluation r€s€rves

Less: Adjusment during lhe ,€ar
Balance as ar 31 D€cemb€r

Balance as at I January

Addition during fte,qr
htsrest charge during lhe yetr

Adjustrn€nt during thc yaar

Balrnc€ as at 3l D€c€mb€r

Q44,4O7,662)
18,437,614

(245,O53,O57)

645,395
(225,96q988)

21.3.3.2 Iref.rr.d trx otr rra.lorllDr l.tr.r'vc ofIITM s.c!.iti.s

183,633,579

6a,443,879

(1,44r,893)

106217,232
79,238,537

(1,E22,t91)

2vL6t5.565 rt',603,s79

213.33 Deferrd tu otr rw.furtirr rt en e ofgrf sGuritias

2,00/.,O34

2,004034

2,0u,034

2,@409{

21.3.3.4 IrefcrrEd bx otr rlghi of ula aalata

Balanc€ as at 1 Jaruary
Addition during tle year

Adjustn€ot during the year

Balanc€ as 6t 3l December

214 L...e LlrbllltL. Rlght ofule (RO[D Alcct

Q4,5E4,2%)
(t,E00,057)

(15,255,385)

(9,327,9@)

-------C@:!iIU -------e8842211

664317,ttit dt9,t36154

629,836,554

219,t43,035

53.013.303

567,307,658

n9,753,t81
52.882.0(b

901,w2,492
237,675,705

899,942,84s

270JM,2N

66
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21,5 Coolotdrd oth.r provisionr ctargad to prolit rtrd lo3!

Southeast Bank PLC
Southeast Bank Capital S6vic.s Limited

21.5.i Othcr provlalolri chargcd to profit rnd 106!

Provision fd oth€r ass6b

Prcvision for off-balance shed €'(posur€s

21.5.1 Oth.rProviliotrr

A) Proviliotr lor other a!,.ti
Balance as at I January

Addition dudng tie yeor

Adjustmcnt during thc ycar
Balancc as at 3l Decernb(t

B) Proviiioo for good borrox,eB
Balance as at I January
Addition during th. y.ar

(32,331,O28)
100,641,052

416,647,tt6
30,000,000

21.5.i

21.5.1 (A)

21.5.t (C)

2t.7.t

8,9iy70,5r0
(154,%5,113)

2'ts:13s,946
(308.066.974)

300,000,000
t76.647,tt6

6t3r0124 s06$47,1t6

_______a2nq!92rr 476,6ttJ16

\400,7 41,423

725,005,417
275,735,946

579,970,590
300,000,000

r,000,741,42! 725.005,477

22,011,t00 22,011,E00

C) Proviliotr for ofi-brlarcc !h.rt Gxpolurcg

Balance Es at I Janu&y
Provfuion madc during the y€ar

Adjustne0ts madc during tlrc y€ar
Balance as at 3l Dacarnb6

D) Totrl oth.I proYiliotr! (A+B+C)

21.7 Corlolid.tad provisiotr for dimir[tion in vrluc ofinvartmctrtr

Adjustn.d during tlrc y€ar
Balance 8s at 3l Dacernbe(

South€ast Bank PL
Southeast Bank Capihl S€rvic€s Limited
Balanc€ as st 31 Decemb6

22,0r1,E00 2,0rrr00

22,0111E00

t ,s26,s74196 1,349,9n1t0
176.47.16

t,526,574,496
(308.066.974)

r526574496

133,67E,563

103,556,730

1,527 ,987 ,926
1.050.6 I 1.744

237235,293 2,578,sy9,670
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21.7.1 Proviliotr for diuiDutior i! vrlrc ofilvaatnants

21,t Strrt-rp frrd

Balance as on I January

Addition during the yc{r l7o ofn t profit
Balanca as at 3 I Dccemb€r

21.9 CSR Fund

Balance as on I January

Addition during tlle year

Adjustn nt during the y.ar
Bslance &s at 3 I D€cmb€r

22 Sh.rc C.pit l

2Ll Authorit d

r,5m,000,000 ordinary sh.Es of Tk l0 €ach

22.2

Balance ss at 1 January
Adjustmdrts made for loss ofsales of shar€s dudng the year

Provision made during the y€€r (Charge to the Fofit and loss)

Balance as at 3l D€cernber

2,643,987 ,926
Q93,144,069)
r33,618,563

1,116,000,000

r.s27 ,987 ,926

Nou

2ius22A20 2,643,9C7,926

2t25 2021
T.k T.kr

77,932258
33,441,520

77,912258

tll373,77t 7,9322s8

54240364 49,921,364

Ir conpliance with SMESPD circular 04 d.tcd March 29,2021 and SMESPD circul.r l(tq 05 dat d April25, 202f, South€ast Bank PLC

has maintained Strrt-W Fmd from Decernber 31,2020. The obj.ctive of this fund is to provide loon facilitiG to the stEt-up entr?reneus
as per aftrEsaid circular.

89,921,364

30,000,000
(65,68 r,000)

*6,940364

( 147.019.000)

kiued, mb.crib.d rrd prid llp

378,1&970 odinsry shar.s ofTk l0 each issued forcash 3,781,6r'.9,7@

9,592,314,180

3:781,649J00

9,592,3 14,I 8095923t,418 ordinary sh.Ils ofTk l0 €ach issurd as bonus shareg

t,337,3 ,3EE 131173963,$0 ____l4E3p63It0_

222.1 Raconciliation of rumb.r ofthrr.r

Balsrlcc ,s at I January
Issue ofbonus sh8es
Balance as at 3l Decemb6

1,337,3!r,3EE

1,337396188 13373963EE

223 Dividqrd.

Th. following divide s wtrc declu€d .nd p.id by ttrc Bank for the y€ar.ided 31 Decemb6

No divid€trd for the year 202 and 1 .00 Taka per (Carh 0.60 and Stock 0.40 divid€rd)
ordirary shrrc for 2023 1337,3963rr

Affcr lhc end ofthe rEportins perioq the following dividends w€r€ propos€d by the dirEctors. fie dividends hai,E not becn provid€d for
and no &x consequenc€s,

L00 Taka (Cash 0.30 and Stock 0.70 Dividsd) per ordinary shrrc for 2025 and No
dividend for the year 2024. u373963tr

22,3,1 SuEDrry of uEcLimcd divid.ndi

Unclaimd divid.nd as on 3l D€c€rnb€r 2025 wEs an .mount ofBDT 6420473r.156 against tt,504 n6. of shsrEhold€rs, includilg.n

anount of BDT 34'375107 agaiBt 75,989 nos of sharelrclders have deposited to the Capital Ir,t *et SEbiliution Fund (CMSF) as pcr

instsuction of Bangladcsh S.curiri6 and ExchEnge Commission (BSEC) l.ficr no. SECTSRMC/165-202OIW6-1116 d^td f]dly 6,2021 .

As pci Clause (3) (vii) of the BSEC Drcctive No. BSEC/CRRMCDI202I-3E6/O3 darEd January 14 2021, unclaimed dividerds shal be
disclos€d 8s a s€parEte line itcm in thc Statqndrt ofFinsncial posifior

As p€t BRPD circular no. t,r2003 of Banglad€sh Bsnk, separate line item cannot be incorporated in the fdce of the Bsnk's Finrllci.l
Pooition (Balance She€t). So, lhe Ba* has shown th. unpoid or unclaimed

12t5,95E,M
51.43t.322
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22.4 Shrrc capitrl at a gbtrcc from itrc.ptior

DisburlaDetrtycrr Prrlicul.r! Numbar of ltarat Crpit l amount
(Trkr) Cumulrtiv. (frlo)

l99s Op.rdng/Sponsors Capital 1.000.000 100.000.000 100.000.000
l9% None 100.000.000
1997 25% Sto.k Dividend 250-000 25.000.000 125.000.000
1998 20Y. St@k Dvidcnd 250,000 25,000,000 150.000.000
1999 Initial Public offe Po) l-500-000 r50,000,000 300.000.000
2000 Nonc 300.000.000
2001 loy" Stock Dividerd for the vcar 2000 300,000 30,000,000 330.000.000
20o2 loyo Stock Dividend for the year 2001 330.000 33,000,000 363.000.000

2003
Ridrt Issue (42: I l-6s0-000 165.000.000 528.000.000
loryo Slock Dividcrd for the y.ar 2002 363.000 36,300,000 564Jm.000

2W4 20lo Stock Dividend for the year 2003 1.128.600 l12,860,000 677.160.000
2005 3()96 Stock Dvidend for the year 20M 2.031.4t0 203,14E,000 880,308.000

2cn6 RidtlssueAl:1 10.563.6% 1,056369,600 1,936.6n.ffi
20Yo St@k Dividend for the y€€I 2005 1.760.616 t76,051.ffi 2-n2-739200

2co7 8% Stock Divide[d for tlle y€ar 2006 1.690.191 169,019,100 2'281.7s8300
2008 25% Stock Dividend for the year 2007 5-704-395 5?0.439500 2.852.t97 .800
20n9 2@/o Stock Dividerd for the year 2008 5.704.395 570,439,500 3.422.637 .300

2010
Riflht Issue @2: I 23.102.m1 2310280,100 5.732.917 .400
35% Stock Divid€fld for the year 2009 11.979.230 t.197.923,M 6.930.8,10.400

20ll 20qo Stock Dividerd for the y.ar 2010 13t.616.t00 1.3 86.1 68.000 8.3 17.008.400
2012 5% Stock Divid€rd fc,r tie y€ar 201t 41.5t5.O42 415.850.420 8.732-858-820
20t3 None t.732.t5E.t20
20t4 5% Stock Dividerd for tlle y€ar 20 t 3 43-&294 436.92.9q 9-169-501-7@
20t5 None 9- 169-501.760
2016 Nonc 9.169501.760
20t7 None 9.169.501.760
2018 I 5% Stock Divid€id for the year 20 l7 137.54.526 1,375425,260 10.s44.927 .020
2019 l0lo Stock Divid€od for the year 201 8 105.449.270 1.054.492.700 n.599.4t9.720
2020 2.5% Stock Divid€rd for dle year 2019 2t.99E.549 289,985490 11.889.405210
202r None 11.8t9.405.210
2022 4% Stock Dividcrd for the y.ar 2O2l 47.557.620 47s,s76200 12364.9t I .410
2023 4% Stock Dvidcnd for the y.ar 2022 49-459-92s 494,s992s0 12,859.5t0,660
2924 4% Stock Dividcnd for fte y€ar 2023 51.438.322 514,3t3220 l3-373-963.880
2025 None 13.373.963.880

22,5 Ch$ificrtior ofrhrrchold.m by holdirg
Numbar of holdcrr of totrl holdirg

Ir.ccmb.r 2025 lrec.Db.r 2lYU D.c.nbcr 2025 Dcc.mb.r 2024
Less than 500 sharcs

501 to 5,000 shares

5,001 to 10,000 shslrs
10,001 to 20,000 sharcs
20,001 to 30,000 shafts
30,001 to 40,000 $6ns
40,001 to 50,000 shares

50,001 to 1,00,000 $ar€s
1,00,001 to 10.00.000 dlarEs
Ov€r 10,00,000 shar€s

7,330
t18M
2,589
1,639

615
311

190

381

39t
126

7,763
13,671

2,734
t,7n

660
337

192
387
430
t2E

0.09
1.91

1.37

1.74

Ll3
0.82
0.65
t.97
7.71

82.61

0.09
2.03
t.44
l.tl
t.2t
0.89
0.64
2.00
8.40

81.49
26rE3 2E,025 100.00 r00.00

69



2?-6 Itritirl public oficr (IPO)

Out of the total issue4 subscribed and tully paid up capital of tlrc bank 1,500,000 (aftcr stock split 15,000,000) ordinffy shaEs ofTk 100

(aft€r stock split Tk. l0) €ach a$ounting to Tk 150,000,000 wEs mis€d tirough public off.ring on sbar6 in 1999.

22.7 NrDa of th. Dir.ctora ard thair shrrcholdinga ir tha yaar 31 DacG bar 2025

.Dr. Md. Mozibur Rahman has becn complcted his tEflure on D€cemb€r

Mrs. JusDa Ara (srh€rn

4 Mrs. Dulums Ahmcd

lv{r. Nesir Uddin Ahhed

Engr. Khandk€r Badrul Hasan

Director

Dircctor

Director

DirEctor

26,800,000

5

6

hd.penite Dftctor

26996,736

Itrdcpcdcd Dircclor

Dir€ctor

Director 26,9 J36

SL
No.

I

2

10 Dr. Md. Mozibur Rahrian*

M.A. I(5shen

9 Banister M. Moyee0 Alam Firozee

27932,412

27,249A78

29518,387

26381,667

27,l8/,681

28,048,685

Nrmc ofthc dir.ctoB

R€hane Rahmsr

Strtus

Vice Chairperson

Chsiman

Nur Nrhar Tarin7

Mr. Md. Rafiqul Islam
8

ofAsia LEurance PI-rC)

27 249,478

29,618347

26,44L667

27,48/.587

28,048,685

A! .t 31 December
2025

Ar .t I Jrtrorry
2t25

Drcctor appointed

DirEctor appointed
on &ober 09, 2025

RamrrLs
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22.t Crpitrl to Rilk w.ightcd A!!.t Rrtio (CRAR) of th. Brrk
The calculation of CRAR has becn donc .s p€r BRPD Circular no. 07 d&ted 3l Mrrch 2014 and tIrc Bas€l-m guideli& Decgnber 2014
vide BRPD Circular no. l8 dat€d 2l Decemb€r 2014.

2t2s 2024

NoL Trk! Talo
ConDotr equity Tier-l c.pit l (Goirg Corccm C.pitd)
Paid up capitd

Sharc pr€Eium

Stabtory r€s€ric
Other rEs€rve

Rebin€d e€mings

25
28

13,373,%3,EEo

13,373,963,EEo

247,650,W
2.66/'37s.t@

r3,373,963,EE0

r 3239,s6s,890
247,650,000

17.nt.696
29,659,9535?0

4%,523,11

26C79,1*,166

549,994,942L€ss: Regulatory rdjustnenb
A) Totrl coDror .quity Ti.r 1 C.pitrl
Add: Additional Tiff t capit.l

Perpetual Bod
Less: Regulafory adjushedts
B) Tot l Additior.l Ti.r 1 Crpitd

C) Totrl Ti.Fl Crpitrl (A+B)

Ti.r 2 C.pitd (Gor. 4onc.m C.pitrl)
SuMinated bond

Gen€ral proyisiofl maintoin€d sgoinst unclassificd loory'irNastnants
C€n€ral provision on off-balance shaet ilems

L€ss: Rcgulatory adj ustments

Total Ti62 crpibl available

4,000,000,000
u,601,t94,321

I .21t.507.522

6,000,000,000
2,680,378,n4
1.526.574.496

29,r73,430,il9 26329,16354

5,000,000,000 5,000,000,000

s,000,000,000

16&9,701r,(3 r0,2O69St,220

16819,701343 10206,9532N

15,819,701,t43 10206953220

50,93,132352 41536.116:7+4

Less: Excess amourt ov€r maximum limit ofTi€r-2
Tot l Ti.r 2 crpit l

D) Totrl crpltrl
E) Rilkw.ight d Alt t (RWA)

Cr€dit Risk
On-balancc shaet

Otr-b8lancc sheet

Ma*et risk
Opaational risk
Total RWA

2%274299,629
2t-u5-933-727

27\3A4tst,6t
3t-620-35t.1,t6

nsJ20233.3s6
13,732,59t,380
33,189,552,186

3Dp24,809r08
13,899,n 4379
30,E44,317,864

F) Requtucd coDmo. .q ty Ti.r 1 C.pitrl 4.5% (20241 4.570) of RWA

Reqrir.d Ti.r t C.pitrl6% (2024: 6%) oIRWA)

G) R.quir.d toaol c.piarll2.50o/o?n4t D.50%) of RWA

II) Surpl[3 codmoD.quity Tier f C.pitrl(A-f)

I) Surylu! totxl crpitrl (D-G)

C.pitol to filk-weiehhd orsct3 r.tio:

On cornmon equity Tier t capital against standard of
minimum 4.5%

On Ti€r I capitsl - agoinsl standard of minimum 6%
orr total capital - against sbnded of minimum 12.50o/o (2A4:125U/o)

L.varaga Ratio ofth. Brnk
A) Ticr I capital corEidering all twulatory adjustner*s

B) orr-ba.lance sheet ogosurc
C) Off-balance sh€et axpodure
D) D€duction from on afld offbslance sheet exposure

/Resdarory adjushent
E) Total oeosure (B+CD)

372t4237&y22 354.66t.902.050

15.950.100592

212N.134.123

465XiJ97.1l5 44333,612J56

12.4315zt548

4t487,&15237

10.369.062J32

0;7vl A96,At2)

7.44./"
9.190/"

l3.7ro/o

7.42o/o

t.&t%
11.11o/o

22.9

541 ,065,614,077
81,808,014,310

4E6.523.tlt

514,123,775,123
96,129,8s4,252

s49-994-942

34,t13,430,s09 31,329,163,524

G22387,105275 6t

I

Lcvcrrgc rrtio (rE)
Liqddity covcrrg. rrtio
Nct ltrble furdlng ratio

71

5.19y.
136.l2Yo
tvr.920/o

s.Bn/.
123.6y.
tM.95y"

___-!@@p99_

34.173.43r15D 31329.r6s24

a 2*r1s4?rls



2025 2024
T.Lr TrLr

ZL10 C.pitil to Ri.k w.ight d As.ct Rrlio (CRAR) of th. Group

CoDmor Equity Ticr I CrDit l
Paid up capital
Sharc pr€rnium

Statutory r€servc

Other rcscrve

Non- c.ntrolling inter€st
Retained eamings

25
29

13,373,%3,880

r3,373,963,880
247,6s0,N

57,7E5,4E2
2.709.639-877

13,373,963,E80

r3,239,565,E90
241,650,W

9274,96t
54.677.896

22.2

lt,763,fi3,119

4s23.11

2692\132,5v

549.994.942t €ss: Regulatory adiustnents
A) Totd coomor .quity Ti.r I c.pitil

Irss: Regulatory sdjustnents
Total Tier 2 cspital awilablc

L6s: Excess ahounl ov€r maximum limit ofT-2
Tot l Ti.r 2 crpit l

Add: Additional Tier I capital
Perpetul Bond

L€ss: Regulatory adjustnfi ts
B) fobl Additior.l Ticr I CrDitd

C) Totrl Ti.Fl C.pitd (A+B)

Ti.r 2 crpitrl (Gore- Conc.rn C.pltal)
Subordinated bond

G€n6al provision maintained against unclassifi €d loodinvcstrn€rts
G€n€ral provision on off-bslancc shaet itqns

29,276fi010n 26375,137,692

5,000,000,000 s,000,000,000

5,000,000,000

34n6,480908 3t,37s,t37,6v2

4,000,000,000
I 1,601, 194,32 I

I 2tt507 .522

6,000,000,000
2,680,378,74
1.526.574.496

7.t0o/o
g.tt /"

13.611o

7.380/.
a.7Eyo

ILAY.
22.11

D) Tot l crpit l

E) Rtuk w.igbacd .!,.t (RWA)

Crdit risk
OrFbdlance sheet

Off-balance sh€ct

Ma*et risk
Op6ation.l risk
Total RWA

F) Rcquir.d comnror Gquity Tier I crpit l 4.5o/" (2024t 45oh) oIRWA

Rcquircd Tier I crDitrl 6'hQA4t 60/o) oIRWA

G) R.qdrcd totrl c.pit.l12.50o/. QM4t 12.50%) of RWA

H) Surplu! common cquity TiGr I crpit l (A-F')

I) Surplu. tot l c.pitrl (DG)

Crpitd to rtuk- w.lght d ..s.t ntio:
On comlnon equity Tier I capital - against chndard of minimurn 4.5%
olr Tier I capital - against standad of minimun 6%
orr total capital - against standard of minimum 12.sv/o QD4n.s$/o)
Lcv.r.g. rrlio ottha Gro[p
A) Tier I capital coBidering all rEgularory adjusmenb

B) On-balsncc shaet €xposule
C) Off-balanca sh€et expo6urE
D) Deduction from on and offbalance slrcet e)eosure

/Regularory adjustncnt
E) Total o(P6urE (B+C-D)

Lcv.ng. rrtlo (A/E)
Liquidig covcr.gc ntio
N.t .trblc frrndiry nlio

295,86r,749,729
28.845.933.727

269,653,53E,617

38.620.358.146

3UJt7,683,456
17,054,3 I t,l0 t
33.605.558,008

3M,273,496:763
t7 ,634,062,052
3 I .2s I .299.1 88

r68r9,701,8,t3 t0206,9s3?20

51,096tt1"t51 41.58XD0,912

3753675s9J6s 3s7.1s9.2s&003

l6.t9lJ40.tm

22522.053574

46.920.944J46

4,175136,905 (3,t)628t6J3t)

543,847 ,089,994
81,E08,014,310

486.523.tll

515,829,328,1s'l
96,129,8542s2

549,994.942
625.16t5t1,192 6t2,t09,1a7.67

72

s.480/"
[x.120/"
tut.920/o

5.13Y.
l23.6Ph
tM.96'/o

5.000.000.000

34.276.4811.008 3137s.137l92

16J19.?0tJ43 10r069tt3r20

16,E19.701.t43 10.206.95!120

12.38d.939.824 10.302.97r.082

16,w2,166.610 I

2r,429555,180 I

l 44,u4srrjrl-t



23 ShtutorT rclelve

AdjusErent dudng lhe year

Adjustnent dudng the ,€ar

13,239,565,890
134,3979fr

12,859,580,660
379.985.230

2lI25
ftllr Trkr

13,373,9dr,8m 1129.!{4q
Belance ,s et 1 January
Addition during the yerr
BalaDce as at 3l December

Defer€d to( liabiliti€s

Balmce as at 31 D€c€mber

Rdalurdor rtael?e on ETM !.crrltk!:
Bahnce as at I January

Addition during tlle year

Nofr

24 Rcvalurlbr rcscrva

R.v.lu.lfutr .racrva ofLtrd and buiHlngs:
Bahnce as at I January
Adjustm€nt during lhe year

4,90\ ,t t2,264

490tJt\2d
166,840)

4fi1,|2,264

$m'"i\2at
(73s,r66,840)

4,1694s,44

490,5t5,240

24E,0EE,165

71,707,|u
1,074s1t,ll5

7&613,404
(12E,E49,329'

l,r{611&300

Def€rred Ex liabilities

Balancc as at 31 Deccmber

Rodurtlotr rcrcn c on mT aacurlttr .:
Balance as at I January

Additiotr during the year

(250,635,565) (r83,633,s79)

3g),tE&slo 3069sr,661

157,131,146

3.057.218.311

69,943,644

r.716.97 .348

3214149,67
(3,031,283,173)

1,7 ,470,992
(t,629,339,W)

It3,0662ts 157,131,t{5

Q,W,034) (2,0Or,034)

ta\ui\1st t$127,tt2

3,060)

6,J,,82+0/t5 4{5ts,zo

4,70619618r; 1,62&,U+197

25 Othcr Er.rv.

Gcrcrrl rcaclYc:
Balance as at I Janu&y

Addirion during lhe ye{r

Balance as at 31 December

26 Forrttr currurcy transLtioE E!.rvc

DefeEEd rax liabiliti€s

Balance as at 31 December

Bahnce as at I Ja[uffy
(Adjushentsy8ddition during fic y€ar

Balance as al3l Der.mber

247,550,000 247,650,000

247,650,0N 247,650,60

(313,596)
7,723,124

Q,4n,99s)
2,t8439

1,4lJ,,524 (313,s95)

The translalion Eserve compris6 all forcig clrlrency differcnces arising tom tlle traoslntion ofthe fimDcial sEbm€nts of foreign operations

27 CoElolid.t drtt hed a.nrhgr

Soulheast Bank PLC

Soulheast BaDk Capial Services Limited
Tclc Cash Limited

Southeast Exch&g€ Compary (South AAic.) Pty Ltt
Irss: Elimhafion for impairm€nt of ilrestnent in subsidiary

2,664,375,860

(1,079,063,281)

(2,747,0E3\

4t,011,098

t,079,M3,282

17,978,696

(91s,7 s6,239)

7,962,3s3

28,318,084

916,t7s,N2

2E

73

2,7l},,e!9,971 *677,96

2t4



28 R.tiired .errlng!

L€3!:

Bdrncc.3rtlJrtrurry
Currency t'anslrtion difrere&es

17,978,696

4,0u,696
r.5605tr,543

6.41429s
21o(J,tv2

2,il2,312,68
15669!15,808

Q63,059,O8,)

2t25 2t24
T.Lr Tdlr

\66431AfiO 1,36,9367s6

Not

Retained surplus for the }!{r

Issue ofbonus sharc

Crsh dividldd p.id
5t4,383,220
771.574,84

Rctrhcd e.rrhgt c{rrled forward

29 Nor-cotrtmlfitrghlcnat

30

3O.2 Lettel!ofguriatrtre

Southcrst Crpit l Scnic.. Limitcd
Paid up capial
Rebined c$nings
Toh.l rct asseb

Accept nce urder lrtters ofcradit (LC) - ofier than back to back
Accept nce under lrtters ofcrcdit -back to back

5,500,000,000
( 1.081 .042.573)

5,500,000,m0
ot1 .435-9821

fi,n4,596

+4t&9s7,421 45E25540rt

u9or62

E.E47.059

49,69476E w,706

57,785,4t2 9,21496a

7&S61m,206 842r5,411,E56

2L727.134.W2 1&M3.431.604

Non-contolling inrerEst 0 .lE309lyo (2OA.0.la3O9l yo) of net ass€ts

T.h Cosh Limit d
Paid up capiral

Rehined €amings

Total let assats

Non-conEolling interest 0.01 ofnet assrts

Total Notr -contmlliry irt rlst

30,1 Acceptrncar rlrd andoGemcot!

Non-conrolling inErcst arises from Southeast Bar* Capital Services Limited and Tele C6sh Limit€d since other one is lvholly orrrcd by
Soutlrcast Banl PLC.
CoEtlrgert lhblLbr

500,000,000
(3.052.3 t4)

49,vt,0n ,269
29.1E8.002.*7

5s,926,055,t61
28.360.356.005

Lcal
Foreigt

18,782,706,@t
t.944.727 .9tO

16131,580,058
l-9ll-851-545

3C2.1

303

3(L4

Bohrc. for wtlch thc BarL b cortingcntly lirblc
io rr3pcct ofgr.n €c bauad bvoritrg:

Directors or offic€rs
Govemment
Bar*s and olher financial institutions
Others

IrrcvocrbL L.tt Is ofcrcdll O-/C)

Back to back Irc
06ers

BlIk tor colLction

f,ocd
For€igl

4,783,061

1,69,E57,005
t9-4L793.936

4,783,061

1,6,M8,@9
t6.372-579.t44

22,49,298,? L5

33.348.6r4.11s
26,@6,703,r0s
27 .940.082.665

3&846671567 ,ls.,r50r02rl0

14,287 ,10t,772
us59s4.795

t 8,491 ,122,901
26-959-080-009

Othcr cordtrgetrt llrbiliaias

Value ofBa.ngadesh Sarchrypatsa & oth€N

30.5

71

t
*

___!29g,Jf8,,_ _@92_

2fi4i7s86o

--------q929,2!g-

20.727A34.Wt l&M3t31.5fi

55.77?.912.830 54036-785.770

1.82J.402.m0 1.8!i&8$.m0



2tE 2024
Note Trllr Tdla

31 Ircome sht€ment

Expcmes:
Interest, fees ,rd coEr.ulission

AdmiDisEative oeenses
Other operaling expens€s

D€preciarion on b€nking assets

Income oYer exp€Its€s

32 Cor$lid.d iDteE3t itrco[e/pmfit on invBtmenti

31,186,658,164
4,583,855,028
2,464,764,99E

747.911,1t0

25,102,@3,789
4,457,530.t99
2,958,168,41

E9,176,68

79 44fi16854t29

___je2E !8et00_
tt,$it309'49

13369p&417

--1946q86$2-

33,27 s,s3O20r
21,896,741

4,779,730
33,il2206672

6294,E24
29,125@.325

5,24a,686

___11259!rd4!_

30,&659$22 27,3&203594

2418,86U579 ua,72l,Gl
$,26110,201 29,W,921245

Income:
Interest, discount and similar income
Dividend income
Fees, commissio[ and brokeng€
Gsins less losses arishg ftom deiliDg securities

Gains less losses arisitrg ftom illvestnert securiti€s
GaiEs less losses arising liom de3li[g in foreign currencies

Other operating income

4t,533,659,277
4fi.O28,713

3,133,076,170
2,276,t0l,168

1t9,749,487
t,6$,t71,3@
1.358,712,67 5

36,16s 202,863
309,395,314

3219,788,U7
I ,554,394,540

91,088,869
1,565,651,805
| .t3t .332,592

SoutEast BaDk Prc
Southeast BaDk Capital Servic€s Limited
Tele C.sh LiEdted
Southeast Exchange Company (South Afric.) Pty Ltd

33 29.088,92s 245
28,084,230
2,962,862
5.630.987

f4ss: Irlter cor4any balanc€ eliminated

Il hleie.t Income/pmfit or irvarlmenti

34

Prcfit otr itrvestuent (Ishtrlc Berkltrg):
hofit on investrnenb
Profit on placement with other banls

CoBolidrted iDtanst poftUpnofit ahrrcd or daposits
atrd bonrwlngr etc.

Southerst Bank PLC
Southeast Bank Capital Servic€s LiEited

2,418,6t4,77 4
245,805

L7A.707,637
14,015

I €rtst or lo{rs rltd .dvrDea (Convertlonrl B$rking):
InterEst on loans and adiances
In&rest on plac€rne with other bants and fmarcial institrions
[rErest on foreign cu[Ency balances

30,t21,14t,767
478218,rO3
2s7.309.752

26,E03,612,s66
4s8244,fig
124.346.418

35 31,186,656,r64 25,102,093,789
2.303.643

31,18665&164
6,294,824

25,10/,397,{t2
5,248,686L€ss: Inter compony balanc€ eliminated

35 hter€st prld4rrofit ihartd oo dcpo.it! rDd bormwhg. €tc.

ht.r€t prld on depoaits (Convanlioral Barkiry):
Interest oD deposits
Inbrest on borrowing8
htercst on repurchase agr€ement (repo)

lnter€st on rcfmance
IEterest on foaeign bank acaounE

Profit st.rcd otr d.posils (BhEic Buking):
Profitpeid on depoBits

Proflit on rEfinarce borrowings

25,883,052,100
1275,074,A6

954,552,266

40,172,157
17.184.79

19,971,7 57 ,932
1,995,871,696

9E2,3@,066
49,831,603
13.fi4.644

31,1t0J63340 2*0,9,148,746

2&170,031701 23,012,88s,1,10

3p1662442 2,O8,,2M,@

2,'.l3t,874,2.5
2U,74t,23'.1

2,049,3s9,96t
39.848.688

75

31,1t5,6st,164 7g



2025 2t24
36

37 IDve.tmctrt itrconre

Interest income from Govemmeft secudties

Capitsl gain (loss) on Govefiment s€cudties
Revaluation gah (loss) on Governnent securiti€s
Dividend on investment in sharcs

Dividend on perpetual bond
Divialemd on preferrnca share

Gah on sele of irvestoant in shares

Lterest hcome from investnent h tronds

37.1 htercst fucome from Govamment secmld€i

CoEsolidated itrv€stmert itrcomc

Southe€st Bank PLC
Soutlrclst Bank Capital Services Limited

I-€ss: Inter coEpotly bolance €liminad

t1,330,397 ,333
8t.354,324

9,O3t,t56,340
r292s0,977

tt 4tws1,G7
29,2r8,522

9,16O,4m,311
15.456.908

Note Trkr T.h

37

39

r L382,sti1,135 9,114,93L4Vt

37.1
37.2
37.3

8,092314,528
2,295,446,378

(t9,345,2@)
169,502,770

210,525,943
236,388,889
]L9,149,4t7
t65,750,548

6,802,950.fi2
I ,593,160,526

(38,76s,986)
157,851,685
t5t,5$,a9

91,088,869

273327.2t6

t3,9t6,071 ,969
60,810,047

9,1 ,644,81
57.212.t20

rL3039,333 9,m I,156340

119768a2,016 9243856211

Ifterest on trelsury bondVT&T bonds
Interest income on Sukuk boEds

IrterEst oeens€s on teasury bills
Interest expens€s on EEasury bonds

Southeast Batrk PLC
Southesst Exchange Compatry (Souh Afica) Pty Ltd

(5.E84.503.488)
(620,245)

Q.440.285.565\

Net interest income ftom GovErnment securities

31.2 Crpft.l g.ir otr GovenDent a.curitie.

Capital gain on treasury bils
Capital gain on treisury bondVI&T bonds
Capital gain on Bangladesh Bar* bills

Capibl loss on teasury bills
Capital loss on Eersury bonds/T&T bonds

Net capital gain on Govemmetrt securities

37.3 Rcvrlurtion gaitr oosa) on Govamm€nt sacuritiG

Revaluation loss on trEasury bills
Revaluation loss on tsEasuy boDds

Revaluation loss on Bangladesh Bank bills

Net rEvaluation gain (loBs) on Govemment s€curities

38 CoBolldat€d codmissior, erchmge {trd brrkerogc

I,244,5E3,E86
1.,7f[,7,446

2234,436,496
52,263,828

(s,tE4,503,488) (2,4,10,901809)

&w231&f,a 5,a02,950,&2

3,00s,231,333 2J*,700323

(7(DJ8495O (1,16:1,sr9,798)

2295,446378 1,593,160,526

(19,341209) (3&751e86)
(19,341209) (3&751e8O

(4r,sss,279)
(66E,229.676\

(s2s,044,481)
(638.495.317)

(868,6r7)

<18,476,592)
<435,534)

(38,330,453)

4,74,241,478
13E,773,808

4,785,440,652
to7.233.781

4EE1.021.2E6 4,492,6744!it
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39 Comni(io& erchrtrge rtrd bmLerrgc TrlI. Trkr

Commissioq brokemge and fees

Exchange gaill (net offexchrnge lo6s)
3,t33,076,170
1,609.171,309

3,2t9,788,841
1,565.651.805

Commissio& fees & Charg€s r€ceiv€d against export and export relaled scrvices are VAT exempted ss f,er sersicrs code-S056 of
SRO I 89-AIN/2019/46Mushah dated- 13 June 2019.

Erchrtrge grin (rct ofrerchmge 106!)

Excha4e gain from reiduatiorl/tlade offoreign currcncy
Exchange gain ftotrl 6edit crd

t,496,81t,792
I12.359.516

r,3 ,702,787
168,949,018

i9.1

39.t.1

41

41.1

4142,2{t,1ir8 418114L652

1fr9,171309 1,56s,651,E05

39.1.1 Erchrngc goin ftuD rwdurtiotr/trada of foEign curfttrcy
Exchange gain Aom ftde of foreign cu[Ency
Exchange gain fiom revaluation of forcign currency

39.1

,() Corsolidrted other oDerrtirg i[coEe

Lss: Inter cornpany balance eliminad

,11 Othcr opcratitrg itrcoEc

Remittarce fe€s

S€rvi@ and incidcnbl clErges
Other fees - relephone and pogtage

Income from ATM services
Income from ca€dit card
Income from retail banldng
Income fom Agent Barking
OUrcr Fees - SWIFT and odlers
Gain on sale offxed asseE

Income ftom telecrsh
Miscellaneous ircome

A1l Gain on aal of fircd .!s.ts

1,496,8t1,792 1,396,702,787

Southeast Bank Prc
Southeast Ba* C.pital Services LimitEd
T€le Cash LiEited
Southeast Exchang€ Conpsny (Soudr Africs) Pty Ltd

t,3s8,7 r\67 s
14,0,,6,699
64160,618

t,r3t,332,5v2
17,016,106
64,C29,538

1496,811,192 1306,102,74t

\4n9r9,9!n t2B,n41:!7
10t,t09,986

____-!,N,vtep_ ____1,!9t{6&4L

1,3$,71\6t5 1,131332,592

38r'.240
95,660,94
41,879,969

11,467,820
530,423,fi9

3,639,174
s49,961

2s3,804,493
8,377,828

4t2.524.619

363,7U
94,713,552
45,U6,759
2,74t,M|

383,4\O@
2,515,809

608,6s1
29,428,618

17,002,501
331.490.899

C06t:
Fumitur€ and fixlrres
Computer
Electrical applia&es
AIM
Motor vehicles

I,473,420
30,300

9,885,514
58,000

31.345.t52

&792386
Accumulrted dcprecirtion:

Fumiture and ixturEs
Computer
Elecfical appliaDces

ATM
Motor vEhicles

959,397

24,774
920921r

54,679
31,345.t52
1

Wdttd down vrlrc
Sale Foceeds oflhe atove fDGd assets
G{ln otr aalc ot fr.d ,lceti 83n,428

119,173
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42 Corsolidrtcd lrhri.. rtrd rllowatrca3

kss: Inter company bdlaDc€ eliminaEd

,(l SrLrie. rtrd sllowrme!

Southeast Bark Prc
southeast Bank capital services Limid
Tele Cash Limited
Southcasr Exchange Compo.ny (Soulh Afric{) Pty Ltd

2,842,813,579
19,6/.6,gfi
23,302,63t
2L446.850

13

15

17

2,8U ,018,199
29, t,O59
16,048,073
20.fi1272

44 Cotrlo[drted rcnt tr&a, Ilt'urmcc chcHdty etc-

Soulheast Ba.nk Prc
Soulhc.st Bank Capibl Serviccs Limitcd
Tcle Cash Limited
Southqst Exchangc Compony (Souft Afica) Pty Ltd

Irss: Inter compony balance elimirated

141 CorsolidrH Lg.l erp.N€3

Southcasr B.nk Prc
Tele Cash Limited
South.{st Exchange CompaDy (Sourfi Africa) Pty Ltd

Irss: Inler compoiy balance eliminared

45 Rent trtas, itrautrtrc.' electrldty etc.

1o019 2,8733r4fi3
t4,200,387

490t 10,019 \8s,1t42t6

_w2_ 2,8O7p1&199

1270960,4t6

t249934,q2
94r.,147

3,933,73s
16.146,s92

t,tt7 ,490,751
1,054493
2,195,702

14.933.914

Basic slary
AllowEnces

Bonus
hovident tuid

Rent rabs and taxes
Insurance

Elefiicity and lighting

I,387 ,tt6,763
985,001,019
349,324,131
121,371.66

I ,317 ,5t7 ,Ot4
949,245,126

426,1s1,E73
114.104.187

r,8s,6?4t60
1,627,85t

77,7t5
153,2U
212.t30

1297,892
I,048,030
26t.llt

r270,9@876 r,r34M7,m9

143,149 2,6t4033
1848,030

41\149 !F!6,003

124B,934&2 t,tnAgq7st

19t3s2,(fi 2t1,133,272
446290

19t3s2,(D6
------2!6586eE2-

798,015,92E

312,0t8,146
139.770.329

702,746,778
282,441,079
132,302,894

,t6 Co$olidrted poca.gq stoop, tclccoEDutricador cl&

Soubeast Batrk Prc
Soulheast Bar* Capital Services Limited
Telc Cash Limited
Southc{st Exchrnge Compony (South Af ic{) Pty Ltrd

Ir$: I[ter compony bahnce eliminsEd

47 Poat gg atrEp, telecommuniaatiotr ctc.

PoBhgE

Telephone /Tclex
Electonic banking service
FC Chalge (Nosfo)
VSAT orline
ReuteN s€rvic€s

Other Fees - SWIFI a.nd others

197,r s8,980
75,424

647,752
4r9,940

205,832,9t
139,gil
446,290
714.027

34,t5s,8s6
37,903,632

1,500
tr,799,980
39,590,301
4,706,794

68.300.916

38,34E,537

32,f61,321

11,263,041
44,670,124

6,364,934
72,525,O33

78
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{8 Colaolidatad atrtionery, prltrllDg, .dv.r&.E !6 clc.

L€ss: Inter company balrnca climinatcd

49 Strtionary, prhthg, advartkametrta etc.

Southcrst Bank PLc
southcast Bar* Capibl Servic€s Limited
Tele Cash Limited
Southcasl Exchange Company (Soutr Aftic.) Pty Ltd

167,686,749
377,76?

3,619,536
2.U8.754

49 202,331,t55
551,485

3,275,696
1.722.760

t73.932.810 2U,$7,@6
3,27s,696

t73,932,t10 20/,61\40

General ud ofrice sffiion€ry
Printing and secllIity shfionery
Publicig ud advertisem€nt

,2,948,764
34,:266,O83

4,47194

t8,644,4E6
37,33t,7 t7
78,575,513

167,6t6742 2M.551.835

50 llhr.ghg IriEctor'! r.Lry atrd fG6

Basic salary
Hous€ rent
Hous€ maintena[c€
L€3ve fare concession
utility
Special Ellowalc€
Bonus

4,383,,141

1,89s8s6
E76,323
345,484
614,925

34s484
1,005,000

4,020,000
1,7,!0,000

900,0@
1,200,000

720,0N
420,000

1.909.500
10,909,5m9,,66",613

5l CotrlolH.ted dirtctoE f.{.

Ia*s: I[Er compatry balaoca climtud

52 Dltlctollr lie!

goulheast Bank Prc (Note 52)
TcL Cash Limitcd
Southeast BrI* Capital Services Limited

5,883,856

4,50t
700.000

4,028,273
30,556

160,m0
6,ffi)57 4J14a29

30,5s6
5,ffi3s7 418&273

Dirccbrs'faes
Direcbrs' hrltrge and taveling

s,240,001

643,855

3,6U,t89
403.3E4

__-___E!S - __W2-

4r5E5,047 3,(D5335
92,m0

4585,M7 2,934335

s! Corrolid.bd.udito6' f...
Southeast Bank PL
Soudsst Bank CapiEl Scrvic6 Limitcd
Tele Cash Limited
Southeast Exchange Compony (Soudr Africa) Pty Ltl

2,s73,752
115,000
446,081

1.450.214

1,529,5N
149,500
92,m

t2s5,335

L€ss: Inter cornporry balancc eliminafed
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54 CoNolidrted d€pncLdor.Dd rcprir

DepEcirtiotr:
Southeast BaDk Prc
soulheast Bart C&pitel Services Limited
Tele Cssh Limited
Southe{st ExchEngp Company (South Africa) Pty Ltd

L€ss: hter compony balance eliminated

Balsne as on 3l December

55 Dcpftcirtior rtrd reprir ofb{nk'r r$r.ti

147,9tt,tto
30,25r,'.t t't
2,324,675
3.602,783

852.t76,068
33,914,310

2,220,432
3362292

Reprir:

Southe{st Bank PLC
SoudEast Bank Capital SeNices Limited
Tele Cash Limited

Southeast Excharye Compary (Soulh Africa) Pty Ld

108,383,831

\sn,Bs
128,578

880,132

Southeast Bank PLC
Southeast Bank Capital Ser$i@s Limited
Tele Cash Limited
Southelst ExchaEge Compatry (South Africa) Pty Ltd
Adjustnent for impaim€nt lo6s of inv€rhent h subsidiary

Less: InEr compoly belance elimimted

784(D0,21s 491.673.1t2

to8,337,@7

L26/'326

4f6.692

110,06&115

t94,1s&4U)

1t0919,n6

\0a,5v2,97t
2,349,0t0

E94,1sE 4{n 1,0m,243!@

4s2,04L742 500,119,723

295,823,368 352.056.345

295,eI1368 352,0s634s
E*24E.'2o7 950,559 Ar8

2372,444f!1 2,r(t3,{4&96s
E5,740,16s

2'372,842337 2,017,708,820

2,&,687,223
4,374,408

36,095,334
30,573,552

062.888.280)

2,956,870,529
6,074,O51

26,441,864
30,237,544

(916.175.002)

55

55

57

A. Depftcirtionl
Buildings

Fumiture aIId fixtures
Offrce appliances

Computer

Electrical appliances

ATM Boodr

Motor vehicles

45,479,83t

62,5M,t77
276,564

109,542,100

94,130,877

139,082,26s

1,071,927

47,374,832

64538,005
373,t30

ll1,570,683
tu,tl4,902
t6E,727,328

3,420,842

B. Reprlr & 3trl.rc prrts
Fumiture atrd fD(tr{€6
Office ud elecfical appliances
Motor vehicl€s
Repeir, maintenance ad utilities

C, Dcprecirtiotr on right ofule (RO[D r33et!

Tot l

CoBolldrled other erpe as

078

t0,720,464
3E39{,602
7,t42,953

47 l't7

t6,125,334
38,537,3fi
6,543,65'l
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5? Othcr crpcns.s

Security ard cleaning
Enlertainm€nt expenses

Business promotion expenses
Car exp€ns€s

Books and periodicals

Subscription
Donatiotr inclditrg CSR
Travelling oeenses
Fiffnce charga on leased osseb
Conv€yanc€
Petsol, oil and lubtriclat
Tmining/seminar .
Uniforms alld apporels
Medicsl seenses
Granrity and others
Professional cxpcrles
Experues for CIB repot
IT enabled services
Loss on sale offxEd ats€ts
Expe6€s rEgarding ACM
ExperE€s rEgarding crcdit csrd
ExpeDs€s regarding retail banking & agriculture
ExpeDs€s rEgarding call ccnEr
ExpeDs€s r€lating to ATM s€rvic€s
Expens€s regarding mobile banking sewices-Telecash
ExpeDses reglrding Agent Ba*ing
Provisioi(Adjustrrcnt) for lnpairmcnt loss ftom invastnent in suboidiary
Others operating expenses

____ 2a$ffi 2\_ _Ll546s!849_
Expenses incurld by dle b€rt showtr in these fmancial statements are inclusive ofvAT wtere applicable rs pcr vAT 8trd
Supplemcnbry Duty Acl-2012 and rules-2016.

57.1 Iras otr lah offr.d rlset!

287,535,677
39,307,937

169,834,118
257,753,526

932,311
1r,434,089
30,129,361

,434,968
53,013,303
19,702,427
9,356,802
3,611,s93
4283pr9

117,001
537,131,649
29,369,580

180,359
t14,436,07s

w,5N
277,476,t65

47,174,333
7,556,216

29s,M3,4t0

64,274,207
162,888,280
30.267,545

269,490,633
33,710,001

l0/,,556,479
224,780,t87

7U,666
|,165,872
63,427,025
?,598,2t7

52,882,06
16,477.5m
12,673,135
4,203,16
4,627,545

228,092
513,804,9s5
34,640,W

D5,025
67,t85,E4E

913,E40
606,638

196,981,508
39,O7,ttt
7,41t,900

290,317,286
t6,768,68
40,475,430

9t6,175,N2
22,24,431

6,982,852
483,87s

I1,548,988

Coat:
Fumiture and fixturcs
ATM
Elecfical appliances

Acclmulrtad daprtcialior:
Funiture and fxtur€s
ATM
Electsical applisnes

Writtcr dovtr valua
Sale Foceeds oflhe abow frxcd asseb
Lo6s otr srL of llrcd aslats

57.1

59

59

19,015,715

5,493,673
414,729

10,839293

1674:1,695

2,268,020
1,354,1E0

58 CoNolidrtad povision for turtioE

Curr€rt txr:
Southeast Ba.nk Prc
Sou6c6st Bank C.pibl Services Limited
Tele Cash Limit€d
Southeast Exchange Company (Sou& Aftica) Pty Li{

Dctrttd trr:
Southeast B6Dl PLC
Southeast Exchange Company (Sourh Africa) Pty LtC

1,083,352,3E3

18,954,824
't,474,501

t7,924,829

1,408,682,st4
26,r25,7M
4,390,424
2,555,623

p1!,!40)

I,127,716536 |,4lt,7$26

16,637,617 (8,682,s14)
E.009.673

I,083,362,383
t6,637,617

t,4oE,582,514
(8.582.514)

16537,517 (672,U11
I,r44354rsi 1.44 l.o8l,a4

59 Pmvklon for taratiotr
Cunent bx
Defered bx

E1

t.lm,000,000 r4x),m0,m0



59,1 R€coDcilirtior of cftdivc trr rrtc (Buk)

Profit beforE taxdior as per profit and 1o6s lccount

60 CoNolid.tcd crlh rccdved lhm other opentitrg.c,tivltl.s

hcome tax as per applicable E( mte
FactoE rlIecdEg the tar chrrTe lor c[rrmt yaar
Non deductible e)e€nses
De&rctible e)(peraes

Tax sayiags fron rEduc€d tax rates for dividend
Tax savings ftom capitol gaMoes
ChaDge h taxable tEnporary difierenc€

3,422,847 ,887

<334425O,34s)
(118,373,081)
(543,419,070)

16,637,617

t,352,503,228
(477 287 ,213)
(22,378,471\

os6,a7 33st
(8,682,514)

2l/25 2,/24
Yo TrLr

44/4".,5t,n8

37.s@/o r,666,556,992

T*,

1,894,926146

37.50vo 7t2,472,305

vo

77.O2vo

-75.25%
t.6yo

-12.23Vo

O.37Vo

71.194/.
-25.120/.

-l.l8Vo
-8.240/o

446%

2025 2024
Nole Trkr TrL,

Southeast Batrk Prc
Southeast Batrk Capibl Services Limited

6t

63

3,765,530,'t 12

14,M6,699
2,815,5&,986

15,388,255

61 Crlh nccivad from othar opcratirg activitis

62

63 Prym.Bts for othcr olErrting .c-tivitiet

CoBolid.tcd ermhgs Der ahrrc

Net profit sftEr bx for the ye{r ended 31 December Ctaka)
Nurhber of ordinary sharcs outsturding
Eimings per shrr€ (EPS) (Taka)+

Erroirgs Fr ahara

Nd profit efter tax for the )tsr ended 31 Deemb6r Claka)
Numb€r ofordin ry shsres outstanding
&miDg! per share (EPS) (Taka)*

Remitt&ce fe€s

Service ard incidenhl charges

Other Fe€s-Telephone and PoBhge
Ilcome Aom ATM services
Ircorne ftom CrEdit Card
Olher Fees - SWIFT arld olheN
Income from Retail BaDkitrg
Incrme fofm Agert Banking
Income from Telecash
Misc€llalaous income
Capihl gain (lGs) on Govemment secudti€s
Gain on sale of investuimt h shEres

38r'.240
95,65094
41,879,969

t\K1,40
s3ot23,@9
2s3,t0/.A93

3,639,174
s49,96r

412,5U,6t9
2295,446,378

1t9.749.487

3,779577,41r \t3/,,970,24

363,702
94,7t3.552
45,846,759
2,741,04t

383,621,060
252,424,6t8

2,5t5,8@
608,6s 1

17,0n2,501
331,490,899

t,593,t60,526
91,088,869

3J66.5Bq712 -----&!l!fl!,28-

3,996,0r6E43 3's1573t303

3,970,8r,7t8 3,4&i,8rn742

CoElolid.t d D.yms . for other opendtrg xctlvld..

Sout!€{st Bant PI,C
Soudrcast BaDl Capit l Services Limited
South€ost ExchangE Company (Sourh Africa) fty Lrd

3,970,831,788
7,t53,O72

19,331,982

3,4a7,830,742
9,656,728

1E,250,833

Rent mt€s and Exes
PoshgE
Directors' fees

Repairs
trgal €xpaase
Audit fees

Otlrcr expeDses

1,355,001,386

197,158,980
5,883,856

ro8,337,@7
77,775

2,573,752

2,30t ,798,943

t,t26,052,729
205,832,91

4,48273
108,383,83r

1,297,892
1,529,500

2.040.69s.s27

g

3,351,816,3s9
t,337 ,396,388

2.51

433,595,880
|,337 ,396,388

0.32

3,344,1s1,978
1,337,396,388

2.s0

499,926,14
I ,337 ,396,388

0.37

*EPS iDcre{sed duc to increased inv€stne ircome from govemment securities and decrEale in totd provisidls as compared to lh€ prcvious
ye5r.

.E{rnings per shar€ has b€€n calculated in accordrncc vrith US 33: Eanings Pet Shae (EPS)

a2

_2t4!!_______!Jm,000,000_ __________J!.$%_ _____.u0q,00q40_



Note
2tE 2024
Trh T*a

66 Coosoldrtad ret arsah vrlue (NAv) per sh.r€

67 Nd Assets Vrlu. (NAD pcr sh.rc

Net Asset Value (NAu
Number ofordiDary sharcs outsEDdiDg

Net Asset Value (NAV) per share

34,418,823,350

t,337,396,388
25.74

31,543,568,267

| ,337 ,396,388
23.59

34,366,149,805

t,331,396,388
25.70

31,so1,182,663

t ,337 ,396,388
23.56

6,313J6s,s39
1,337,396,388

4.72

t7 ,u9,587 ,532
t,337 ,396,38E

13.33

5,924,tt5,545
1,337,396,388

4.43

t7 ,963,395,533
1,337,396,388

t3.43

68 Cotrsolidotcd n.t opcrrting cosh flow per rhrr. (NOCFPS)

Net Operating Cssh Flow

Number ofordin ry shares oubhnding
Net Operating Cash Flow per shrre (NOCFPS)

69 N€t Op.rrting Corh I'low per sh.re (NOCr'PS)

Net Asset Value (NAV)
Number of ordimry shsr€s oubtanding

Net Asset V.lue (NAU per share

Net OperatiEg Cash Flow
Number of ordinary shares outstanding

Net Operating Cash Flow p€r share (NOCFPS)

*Net operation cash flow decre{sed due to the increlse in interest pa},menB and the redemption of subordinated bords and pa}ment of
borowing from other banh as compored to lhe previous ,€.r.
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CourEy ofilcoryofraiE
Sooat .!a B..LPLC o'EBhiD in!.ft.t %

2{n5 2VU

Souncl$ Br[t Capicrl S.rvh.. LiEi&d 9.820/. 99.A2go

Tclc C.!h Ln i&d 90yo x%
Sorrn lst Ex.b.&. Co@e\, (sotrh Afti.) Ptv Ltd Sdrn Afi.a we/. 10096

G.r.rd

T!. Adit C@itt c (AC) i! r .ubcn|nin . of rL Bond of DilEtoB rrd pLJ6 rD iqorbd rolo h Corpc.& Gotg'EE.. Thi! cmit6. i! assisEd b
orsse. fir,rei.l rpdti!€; .n!cb.@, EsuLtory coneliec. s.d ordd, bdki!8 op.rnic i! r.cddirct widl boki4 rlth. ed Est ldbc

ratlE .rd conpaidd

7l

7l.t

ft. Audit CormitEc wr! hst lE-colltitukd by lh. Boad of DirEcooE in its 758rh EtiEg h.ld or lvlettr 17, 2025, ir .cocdEc. eilhlb. Corpontc

co\trlaEc Cod. tsued by BSEC on J@ 03, 2018, with adlirio[al irutuctio,! d.Ed Apdl 4, 202{ 
'Dd 

BsoSt{d.lh B.rk'3 BRPD cit!1,lE rc. 02, dstcd

F.hnlaty I l, 2024. lt! cdporitim oftb. prclllt [l r[b.t! oflfrc Audit Comiti!. in 2@3 is gil/lo bolow.

sl Poiti'r M..ti!r. tdd

I Be;itd nif Moya Alm Fimz.c Cbirmar 1l 9

lvlcob.rs wbo oould rot rthd ,ry E€tiog w@
greo.d lcatE of!t6€nc. by th Bo8d.

2 ll lt

3 M'3. DululrAto.d Dircce M€mb.i ll 7

4
Dr. Md- MozibE R![i!!D (hD.),

M€nbcr ll l0

Tb $Irlm 6r .r Adit ConEitE mcd4 i! rt widr 6. prlsc. ofTwo (02) mdcrq imluditrs oE IDd.Frd.lt lxlcror'

Tb a.td.sic qudifoltioB oftt E bcr! oflt! Ardit C@iticc arc gi\u bclow:

S. !tin&.
f, ducrdodrl Qu.li6c.tionSL Snnlr ir .h. Bo.rd

ChlirE r LLB. (Hoo!.I U'ivlrsity of WoltBn 4oa
UKBdrilt r td. l,IoyEcn Alm Filue.

B.A"l,&s. PGhE! RrhEtr
Dtlclor McEb.r

PhD. iu Ecdmicr, Ud*rsily ofdE Ptilipph.!Dr. l,td. Moatlr RdE'I (PLD.)

III
l) Th. trab.n oftt C6dEitlec .hI b. mimt d tom ams the DirlctoE of th. Beh'. Bo.d ofDft.ro6.
2) IE Audit C@ittc. lhn bc ftiEd witl r E xiolm of 05 (firr) td.r$ of who6 rt lcnr 12 (two) .hr[ bc lrdlp€o&d DitEcloE.
3) Olc IDd.D.Ddld DiG.lor .t I b. .16!d tE6 @ry tt trEd.n t! t CtrilEe of thc Adit Cffiitt ..
4) ft! EoE! of l} Ct i@m of |n. Aldit CottlEitE. lhrll bc 03 (thr!.) ,Ern. No lrd.pcod.d lrrcctfi .bI s.ry. .! GlirEe oflh. Audit Comiltcc 6r

two cm!.cutiv. i.rD!,
5) No rn dc( of rh. Ex.cdiv. CoEnitt c.b,ll bc irclu&d I aE rr$.rofit Audit CmitrEc.
6) Tt! Edbcrs of ihc Cot@itEo Ery bc tEiDed 6i i tcrE of03 (tkr.) ylrn rt a tb.
7) TIE Coqey S.orctey of lt B.!r !h.ll Frbm tn. dticr ofs.oEify 60 th! tudit C@itcg
8) Th. Cmit. lhdl hold al lclsr 04 (bur) l! .tirgr h r y.or sld E y arusE lEcttusr.t ey lin !! lDd wh.tr rEquircd
9) rrcquiE4 rt Co@in c Eay iNitc th. Bark'. ChiefExeqriv€ Ofrcrr, tt ofrcid rlspolribL fir lr&rnal Adit a.tiviticn or 

'try 
other oficor to at dd

riE C@ir.. @.tiDg.
l0) fr€quirc4 e. Comiu.. lEy invirE tb. B't'k's ChiGfE G1nivc Omer, lh. omcirl rcrpooriHc ft( Id.(El Audit.ctivilica c.!y orhcr off.s to att dd

dE cormiuG.0r.ti!9.
Ci.ra.! of&. Ardit CorDiCc.

T.ror of Efttu. of rb Audit CooDitt .

Th. Audit coraitc. i! cGtitt d by tb Bo..d ofDiEotor! fu in priDry PlnD66. ofaariititrg tft. Bond !r:

. OwG..i.8 th. idcgrity oftt coqa!y'. fiErcitl nll@.d.
- OvascinS ii. i,r(o\Ed of oorpoac gorurec sodud oftL corydy.
- ov.$..ing tI! coqsly's syd.m ofdilclou!, id.flrd contob aod !.occdrrc.
- Ovcnc.inS BoDI('. idcrEl cdol ov6 fiDecirl qorriig.
- Ov!r!.ci!s B..t'! coqli.lc. witi cthic.l s&dlld sdoptld by 6. B.,t.
- ldrkiry rlpons @d llcormdltioor to tt Bo.d

8,t

lBed!d!.h
lBedldBh



Rol6.!d Epclib iai..

v) Cooptiucc *io sirdq l !.!d nluLd@
r) M'nrbi,irE otmish @ ttglndty coqliect, cthic! ed whisd...blowEr hodir.3.

b) Rovi.wirE lh€ ooryli&c. sldl! of6. Mirt* of tIE Audit Co@itbcc M.cting.

c) Rcvi.c,bg tudit ComitL.'! own icrm! ofiltr.m€
d)Rdi i$ fed Eilils thd{h Rcpcrt hblic Oftrily RiShB llsrE ed its u!. .rd ryplb.tion

7l.2 RilLM.ut.4lacooEiai..ofit Bdrdoflrir..1or.ofah.B.rl

Iatrm.!d corD6idm

Tt rc|. ofth! Audn Comitt. it to .rsist th. Bond itr dilctfigbg tu ddic! ard t! poEibtfitier ftr finocirl r.poniDg, GEctivc monitoritg, corpont
go\€mdc., id6r.l cofiol SrEa befirg lDd .irviolo.dal & cli@t chdgE risk!. Th. iddcd tolcs of6c Audil ComitLe ielud., brt trot liEit€d io lt
folwrrg:

i) lnErrd Colircl
a) Rcvicwilg si'l.n m of ligiificd paty tasti@ sutcittcd by the m@9.@.d.
b) Rdiryilg tvlergrffi Id!! J lrto.r ir$r.d by Stdlrory Auditon G ldctrd Codd Co6c€ru.

c) Moritdirg ielrl cnfrol proc..!.

O R.vi.wilg &c 6&tiIg ftst !,&rs€.Et Policy ad Proccdn s io iiptov. lb. qu.lity of Bal's csls por6lio.

ii) rimi.l R.pordls
a) ove.!€.iog th. frecirl Eportirg pr[c.!..
b) M6i0oriig choic€ of.ocndirg policic. tld priEiplc!.

c) Rdi*itrg ft. A@,rl Fitri.] St t E ,b bcto! lubEillioE io th. Boad Sr .lprovd or doptio'.
d) R€vi€wiry lfrc qu[tcrly od hrr-y.Ety Filecid sitt mcd b.6rc cuhoi$io! to &! Bottd mr ryFovrl
c) Revi.wiry 6. Fhacial StdcD.c' i! pGniculsr th. irvcaM E d! by tt lubsidiny corydy.
f) RaiaiEg th.l,Lrrg. d'. Dilcuslior.d Aidysi! b.ftr. dn lo3ilg itr thc Anrual Rcporr

iD ll!.r[rl^udi.
s) R.vi.v/ire lt ldcqu.cy ofi@d adit fucri@.
b) MotriroriEg Ierul Adn d CoqlirE proce$ ioctldiog spprovrl of ld.rDl Audi! ple
c) Rairyiry rfi. Itr rul Audn R.port md Coqliaar thalof

iO xlr.ml^udi.
r) Ovd!..iDg htiog md p.rbrEtr.. of.x!.rrl .udib.5.
b) Ov€E €itrg th. d.ErEildim ofaudir Scs brsld or scopo ed Elgitud., Lv.l of.,q.!ti!. d.ployld ed tiE Equircd fi,r .Ectirt rudn md cvrltEt
tt pdfor!re. ofcrtdlrl iuditon

T}! B@k Coqrny Ac1-191 (Affidld rD to 2023), id.r alia proviLd 6r coollihrio[ of ! Rilt Mo!€ED.!! Comitt!. of dF Bo6rd of Dir.cton of sv.!y
Bek. Tt cmiticc 6ini[.t.. &d iqki!.d stdcgi.s 6. risk .ss.r@ od it! oo@ol. Th. omitlco ovci!..! tbc B&tt rilk E o.g@rt fi!.rions
6r ideditio& mooilorirg ird Hsurbs th. Br[lk .ist profio io ! coryid.nsivc od iesrdcd Dmr.

An r idldi8,iEg ed.ss€ssiog s.v.ml rilk frotoG [t clldt rilks, frlEisr crctlrsp riik , id.itr l cofrol rDd corylirE ri!k!, mrry lAlDd.riry tisb,
informtior ed c.mu c.tio!. t choloEr risks, Dd!g.D.d rbf!, iDtlilst risL!, Ii$fiity ri*r .tc.; !. rilt E rrgEld corrnilt ! wil lcn bi", whclb.r
qpropri!& risk mDrsldcd .c!su!! s! bcils prt h pl@ 

'rd 
lpplild hd wt th.r ldcqulic clpit I ed Fovirion ir bcirg Eridin d .pirst lto risLs

idc iftd.

Tb Rilk Mrlrgd C@ih.c wrl rccoEnihdd by th. Bord of Dirtctod i! i.3 749th rctifg h.ld e Noirrr$6 28,2024 ir rccndec wilt li. BRPD

ciBJE!o.02, dltcd Februay Il,202 ilsu.d by B!.sL&rh Bel( Ti. coryosilior oftt pr!3!d m.ob6r! of ii. Rilt Mo.srdlot Comitl.. n siE

SL Potiiirtr MEiiry! t U RcE rb

I
Eryr. xbldtcr B.&ul tL. tr CtairEar

4 3

M!i!b.rE who cor d not dt trd ay EEtitrg w@
gEed l.rE oflblsrc. by l[. Bo6td

2
l't !. R.hrla Rrhle
Vic. Ctlt palon 4 4

3

M$. JLlor Ara Kaihd
Dir!cro. 4 4

1
MI!. DulEa Ahcd
Dle.ror I 3

5
Mr. Nan Uddin Ah.d
Dirccror

lvLirbcr 1 1

S.nl.!lr. ofrt. RirL Mir.gcn r. Comni.... (RMC)

I Tt Rilk Mrltg.md Coonitt ..hrl b. coEtiotd nm.mong th. Dilcton ofth. B.!f'! Boltd ofDirccioE.
2 Tt RilL Mrry.nrd Cmin c atsl c{si.t of a D.ximum of 05 (fitE) trEb€r!.
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713

3 On m.dbr flo 
'mng 

rt C@itE. lEEbcrs .hdl b. .Lct d ,r th. Ct6iEDft!.id.rt oflh. C@itt . ftr ! t6E of 03 (th!c) y.53.
4 TIE EEb6 of thc Comin E my b. tmhlt d ftr a ta[ of 03 (rhEc) ycas at r tid.
5 TL Coryary S..rEtryofrt Bek!ts[D*68th.dni..ofsccrlt.Iytolh.RillMElgeEdcomin..

Ilocdd of th. Ri.L Mqdar CoDEirt

Tt b@d frtiold rr!5! of rh. Rilf I'l!"rgrE t Colmire @ 6. 6llowi!&

I Fomnltilg aDd rcvicwbg rirf Ed!8@d polici.. ed sErtEgi6 firr lqEd rilk EE gcd
2 MoirdiDg ilpla ,dition ofrirk Elrrgri!.!! lolicicr Ed F!€s lo @rrE .fEcliv. prElation md cmEol rE..ureg

3 sr!.r]i's ovcr.l Gfr.clivd!.s ofri* E ragemed ft'.lioI! on ydy h6!i!
4 Eoldi.g d hrlt fttr tr.iirg. h r y.s.rd norc if ddl.d tte.l8y
5 Eulyzing dl.xirting sdpmb.blc;rri!.u.s i!th. @.ti!& tdiogaP!ftlddc d.cirionr 6.rirt mitigltioa i!.lrpoElirg lh. 3'@ iott laing

oint.3 ad duilg ftlow lP of6. d.cisiorr ftr prop.r ilopLD.dlioD
6 EhlEing ftrEi.iim lnd r.!i ofrirk ap.tit , liDit rld E6@dinS th.!. to Bo.rd ofllttclon 6r$cn wiry ud oprovrl
7 Elllring oor.tEtioa of!d!q',!& orEllizti@rl $ril.tu! ftr E lrchg rirk withh lh. B!d.

8 E$urhg corpliuE ofBr'sh&rh B'!k iBtu.lioin r.grdilg impLE@tio! ofcoir lbk m..scrEd
9 Oo6pbirg x/ih infirrior! i!flEd fron tim to tiE tv lh. r.gulatdy body
l0 E!.tyzbg rI cxirting dd prob.bL ri* ilsu.s ir rh. r.titrs lDd trkiig ,pprogirtc d.cilio br rilk mirigniod

I I S,Fvilins dE rciivitiG ofExcc'niv€ Rilk Maaagcrlllr Coruducc (ERMC)

12 gtproviis .&qud€ rccord k .pi!s rld Eporti!8 sytt 6 t6d .osurhg ils piopcr us.
13 EsiEg lufrci.at ,rd cfrci.ot ltatrrllour!.s 6r RMD

14 Btrbli.tirg !i!dr!d' ofcrfrica rd id.grity frr llrfiad .nftrEirg th.!c .t od.rd!
Rdrt d prt(i!)

Prniqiu! of D'tltlo!! of 6. Bol !! !t 3 r Dffi'b6 2025

SL Ir..lgI.dc .r ra3l D4[t r 2025
.! l.3l D...nb.r

20ra

t rrr. M. A l&!h.d Ctrirm, Br'C, G,irh.tr AttnE, Gultte-
2.21% 22t%

2 trt!. RddolR ltl'r vic. Cblirp.Gor
Hou!. No. 10, Ro.d No5E,
G rho, Dt€&r-12t2

2.06% 2.0604

3 Mr!. JllM AE lGdtd DirEclor
73rc, Gd*rn Av.nlE, Glllrh
I, DbrI!-I212 2.t0% 2.lV/o

4 Mt!. DutEa Abr.d DirE tn Plot No.51, Ro{dNo.09, Block-
F Boei Dhh-1213 2.Ot% 2.01%

5 Mr. Nr'n Uddir AhEd DiEctor
Iiou!. NG7r.d Rord No{6.
fllt No-5A, DOHS (B.roil
Dt 111206

2.U% 2.U%

6 EDSr. KlrrdlG Bdul H'se. DirEctor
94, Gullhe Aiqrc, G'ilhtsl,
DhdGl2l2 2.02%

7 i,G. Nur Nlha Tuh..
Hou. No.55. Rord No06.
Bloot-C, Nftcto, C,ulshrnn,

'**1212

2.00%

8
Mr. l"'Id tufu,IblE!
(NmiEc of Alii l,suac. PL) Dircctor

Anblc P.rYecn Habnal (1h
Floor) Hou!€ No.221, Road
No.oE, BlocI-L B,3h'Ddhtri
RdidtotLl Arc{, DbLr-I212

2.02% 2_02yo

9 Brrrirt.r M. l"{oy..o AlrD Fi@. Ird€per&d Dirccid
Bc li, &t NoF-{, Hoirl.
No.ol, Rold No.140, GrllbsFl,
Dh.l&1212

l0 Dr. Md Modbu khq rhD."* hd!p.d!d Dirccrn
Houlc# 33, Ro{d# lrl. Drirr
Ro.4 Sooto.-7, t dar. DM.r -
1230

ll Mr. Md. KI6hl M.tDood Kh! Mt Silg DlEbr
Souhod Bok PLC. H.{d
Ofrc., 52-53, Dil(uSr C/A
Dlltr-1000

'E!gr. KhDdraBadn Husr t6! b.ea qpoidcd &r dircctd 6W 29,2A5
.*Ms. Nur Nabr Td! hr. hccn epoidd r! dillolor oD Octob.. 09, 2025
...Dr. ldd Mozibu R trE h! tc.n oqldcd ii! t nlt! !! of D€c.nbcr 31, 2025
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71.3.1

713.2 Ir.I'.rd .dv.r....ril !urr.!t . b.lir6tor! lnd ah.'!I tdrt d comcrl

Rd.ld ty Sarbt

Mrs. DJum. ich.d Dincbr B.!k
Gllei c.

4,783,061 Rcg',Iff

l,t!. Dstm Ahdcd l'{E. Duluu Ah.d cEdit C.id 17.829.05 Rccd.!
L,lE. Rd'rrtR hm DirEctor crcdircd 57,015.68 Rcmn.!

MI] hlErAhd Dirlclor's
D.t dE Crcdit Cnrl 26271.26 R"srrl-

Mr. Md. NEull.lm Mr. lvId" Nun l l.Lm Crdit Ctrd 32359.16 Rcgulff

Rdrt d p.!ay tr.qctiod

Duins dE yE 6 DeEbcr 31, 2025, ih. B![k ccclrd.d buriE s .t .L wirfi rhc frlowils dsEizdid itr wlid thc dir.cro$ hrd inerlst:

Nrn oforgrriiraiou R.liir!.hip Nttlr of tr.rrcdor
Tr.r!.cd.d vrl!. for .t

v..r/D.!iod .rdcd
2AS m2a 2025 2024
T.L

So'rt {!t Bek Capibl
ServicB Limi!.d

sutoidirry

ShrE.!pii.l 5,1E9930,000 5JE9,93o,ooo

S.vi.s & rixd D.p6it 3t0,928,6!) 19,385511 3rc,924,629 79,385,5n

rtrl.Bt @ Saviog & Fix.d
6,294,E21 2285,E24 6294,44 2,245,421

So!rh..d E rcheg.
Coq![y (Scrn
Anic!) Pty kd

sut6idiny
Shr! c{pitd u211,055 44,21r955

Ex.hdge Coryey (So'rh
Afi@) Ptv Lid

674,W u4,794,941

Tb B{!k coq[es wi& rh. rcquirlo! s of th. !Eli6 26 (c) of th. Bekiog Corp{licr Act l9l (rEnd.d rryro 2023) ia cooEctior to lh. tas!.tiG
c,(eqncd with FiloE rcl&d to rh! Belc

713.2.1 Kly M.!.r.a!t P.Edrd (ICIP)

Th. Margiog DiEclor & CEO n considltld 
'! 

rcy Enug.dpcilomcl ard rELtcd rlmu!.lltior.!! diloto€.d in lot [o.50.

7,.4 Ev.ni!.ft.rt rrporiirg p.rlod

113 Nunb.r of.nplor...

7,,5 Sbr. ir.di[g

71.7

7t.8

Th. Board of Dirc.lor! ia iB 7E9rh mctils t ld on AFil 29, 2026 lE! r*.rtffidd cllh divihd @ 3% rDd Sto.L divirr.d @ 7% !ubj61 to rh. ipproYal of
th slEhold.i! d ttc rod Amd C!n.'d Mcdirs;

Tt lr!trb.r ofcryloy.e3 orelg.rl 6. tb. stolc ycs .nd!d 6 pct 6.rcof r! oD 3l DccGdbB 2025 w[o reircd a iot t y.att rcme.Ilrior ofTL 36,000 or
!bov. wer! 3224. Th. tool flnb€r ofeqloy.d w.rc 3196 h 2024.

Tb Bad( .trrcd tradiDg its ordbny sbfi€s i! Dhalr Stock E)dmge (DSE) ed Cbitagoog Sbck Exchege (CSE) dmugh CDBL fr@ 16 May 2004. Th.
closirg mr*€t p.i.o ofrh. sharc !! m 3l Decsnh.r 2025 was ft 9.00 for Tk.lo .aoh p€r ltrrc !t DSE ad TL9. l0 6r .a.h Tt.l0 Fr shEc d CSE

P..t.rr of Sh.rAoldilr

Brt,ktp of shffEholdhg paftrn a! p.r chu!. 1.5 (Ei) of SccEi&3 ed Ex.hntgr Ctuisi@ Dtif.dior NoSEC/CMR.RCD2006-158407/A&i/80 d*cd
03 Im 20lE i!$Ed urd.r S.clie rcC ofthc Scqritic! rnd Ex.@E mi!,mcs 1969, i! r! ftllo$:

Iiichlicha! or .tG ov.rrn ..rivid.. of tb B.!k

Hig igtd d dE oEllll altiviti.s of lt Br[k h!v. bcar firDirhEd ir Arna'lGA

a) Puut/Suhidiary/Allociat d coqei's r6d o|h.r EIiEd prniB (t,,r ei!. d.tiils):

NrE of.hcconn rv St lr-holdiE Stu.r@
I Sortb.at BeL CrDitrl Sdi6 LiDiEd 99.t 16909!6 osEd tv SodlEar BdL PLC
2 Tclc C!5h linio.d 9096 owEd bv Sdrt@t B! Prc
3 Sourr.lt E @fd@ C.,,lmfl (sdrh Atie) Ptv Ltd 10096 owEd try Souhcut Be& PLC

a7



Annexure-A

Southcsst Brrk PLC

Ilighlights on the oyersll rctivities
As at and for the yeal endcd 3l Doccmbor 2025

Curlatrcy 2025 2024Sl. no.

13,373.963,t80I

203,67 5,721,150

45.490/"

14.82%

499,926,148

54,E13,648,r05

t2 30,029,268,713

. - lProvisiotr $nplud(defrcit) .gaiDst cl&ssified

" lb-"/ior^t 
"ors

T.ka ([s,394,Us,398)

t4 Cost of fittrd 4s9% 6.90o/o

15 lhtet€st eaEiry assets 437 ,595,301,670

16 €ardtrg asscts 106,557 ,7 42,226

17 lRctum otr iavestm.ot (ROD 0.tto/"

0.090/o

9,031,r56,340

lt.7 tvo

Eamhgs p(r shee

Net ircome pe! share

24 lPrice eddEg ratio

2

3

4

5

Prrticul.E
Paid-up capital

Total capital

Capitat surplus

Total assets

To1!l dcposits

Iorrl loes and advanceyinvcstm€i s

Totdco inge liabilities and commitmetrts

Tako

Takd

Tako

Takr

Tska

Tst
Crcdit deposit ratio

P€rc€otage of classified lo@s/ia\rcstmetrts agaiDst total
loons ed advorcedhvastEer s

Profit sfrer tax 6d provisioo Taka

ADolmt of classified loms/investments Tska

Taka

Retum otr assets (ROA) [PAT/ AvErage assets]

Income ftom hvestm€nt

Caital adcquscy

Divi&nds

a) Stock divid€nds

b) Cssh divid€ods

Taka

Taka

Times

T.ke 13,373,963,880

50,993,r32,3s2

4,4a7,E35,237

551,643,080,954

439,164,061,348

37 4,424,130,7 16

195,711,520,605

E3.320/o

7.51o/o

3,344,r5r,978

28,127 ,536,619

87,919,860,365

0.700/"

o.6tv6

41,536,1t6,744

Q,797 196,012)

s44,1s3,043,896

411,601,888,433

369.987 239.9s2

l0
1l

Provisiotrs kcpt aglitrst chssifi ed loaditrvcstmeots Taks tt,072,105,679

Trka 463,723220,s89

l8
19

20

2t

22

23

Taka tr,330397 ,333

13.7 to/.

7.00o/o

3.00%

2.50

2.50

3.62

0.37

0.37

23.94

6

7

8

9
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Annexure-B

Southerst Batrk PLC atrd its Subsidilries

CoNolidrtcd Liquidity Statemctrt
(Asscts sDd lirbilities mrturity rnslysis)

As at 3l Dec€rnber 2025

Pr iculrr! to I moDth l.J Eonth! }.12 month! Abova 5 verlr Tot l
T.kr Trk Trkr Takr Trkr

Cssh in 5.4O9-322.144 144

with oth.r i[stitutiom 9.2117AO 112
at on short notice 2.UO-700.000

5.329-793.598 4.792-9t.822 28.890-751.842 43-092.995.501

a9365.435.7 59 96.325.755.179 7 5 -2EO-873-3M 377 .254-694-136

3.t19-720.829 1 .257 .508.986 t0-377.n9.81s
7 .190.446.324

5nd 59.066-753.704 57 .2t9.47 5.590
firmiture

a$€ts 4.305.77 4.rn t2t 790 539

(fiTn 554.424556471

41.7q2-851-357

I 1 63

.123.900 .657.951 lll

Bonowitrgs ftom B.rgladqh Bot q oth€r baDks, f,lsrcial iBtitutions
ltld ag€ots

611,500,000 t7 A8,sAr,t34

Dep06its 7 t -593.252-371 7 5.0/,j2-191.57t 439234-900-529
Provisiotr and othe. liabilities 2-600.17? -7 t0 2.6t7 -696.167 63.n1 .636.377
Totd lirbiliti.. (B)

'I]ITFrflfiIn
74271347 .743 519.9,17.9,18.039

N.t liquidity srp (A - B) 11.772.6.93.4fi 06.136J29.7941 (1E.E60.634314) rrfl?r.Irrn 34.476.60&&12
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A!!ca!:

Lirbiliticr:

1-5 varrr Above 5 vernPrrticul.rs Trkr
UD to I motrth

Trkl
l-3 months

Trk
3-12 months

Trk! Trkl
Total
Taka

Cash in hsnd 5.803-415.569
Balance with other banls and fiIlarlciol institutions 18.435.000-000 27 -239.996.431
Money d call and on short notice 2-240-700-000
hvestmen$ 28.890-751 .842 43.092-995.501 41.792.85t -357 t2t -066.825.522

314-424-130-7 t6Losns arld advanceyinvestrefis 57 -2t9-875 -590 89.165.435.7 59 96.325.755.779 72.446.309.884
Fixed assets fumiture ad fixtu€s 3.119.720.829 6-87 t-462-638 9.991.183.467

r0.876.829.249Other a$ets tzt.790.539 t2.945.574 2-tt8-t29-327 5.086.884.535
Non bankins assets

s51.6i13.080.95481.950.179.978 62.134,j,57 .931 118.269.133.174 1,1i1.656.601.436 1,14.532.50Ei414

5.803.4r5.569
8-804.996.431

2.240.700.000
2-497 .235.000 4.792-991 .822

59.066.7 53-704

3 -537 -079-27 4

t7 ,485,411,134in$inrtioN aod

banks,
7,000,000,000

34.t93.781.621
and other

TotrI
Nct

611,500,000 6,873,9t I ,134 3,000,000,000

128.149-812.60271.522-413.192 7 5.042.191.578
2.617 -696.t67

439.164.061.348.00
58.009.762.500
99103S50.121

@.627 .458.667
511 276.931.149137.129.7$r{,AA 131.149.,12.602

toa21 J66.7E6

130-255-l

Annexue.B.l

Southeast Brnk PLC
Liquidity Strtemert

(Assetr and lisbiliti€s msturity anrlysfu)
As at 3l December 2025
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Southest Brnk PI-,IC

Bslarcc with oth.r brnk!-Ouhid. B.rdrd.sh (Noltro Accouot)
A3 at 3 I December 2025

eErsrg{

4929922E2

r9,560,756 2,r922E{}379 r7.06aJr6

r,@5,r52,E79 6Er30,020
J.991{r:rJ5E 65J9t.936

524{!t,9E
E2,010,0!E

D.c@b.! 2025 Decenb.r 2024

Elch.trt
Tth

FC Equrv.k[t
Trh

FC

I17.00 E.JE3.004Citiba q N.A.. New Yodr USA USD t,2t9,745.74 122.30 149.174.908.89 '13,359

ll0.416 t17.00 12.918.712Hrbib Affii@ Batrk Nc* Yorlr USA USD 2,331,258.v t22.XO 245.1t2.494.94
69.613.788.62 5,312,I30 117.00 62t,519221JP Morsh Chrs Bek N.A, N* Yort. USA USD 569,205.t4 122.30

5E-3E6-157MrlhrE{ B.nk PSc. New YcL USA USD u5.t2t.E6 t22.30 14,165,013.48 499,027 117.00

t257-UO-414Standffd ChEtcEd B!trk Nd York USA USD t5,ot5,B9.a3 122.30 1.E36.424.981.21 10,750,773 117.00

117.00 29,664940WeI! F.rro B{r& N.A. Nd York USA USD 0.00 0.00 253,547

2l 19

B!nl( USD

Abu Dfrbi Comeicirl UAE

USD

AED

t22.XO

33.30

aEmFN

I 75 971.30

IB

676

.40

72

117.00

E5

117.00 190,1t34J04AB B{r* Lld. Murnbai. IDdir ACI,,D t.tt7,444-25 t22.30 116,662942.5E 1,627,614
It7.00 63.398.309Axi! Bek Ln( Mutr b.i, rndia ACLID 525,158.91 t22.30 64,226,934.69 541,866

44,474 117.00 5250240BeL of Bhute, Pt@Bholina Btutu ACU'D t43,172.t6 122.30 17,509,955.17

YEN 47 -562.959.94 0.7E 37.260-U2.42 58,9,18,200 o.74 ,13,69E,30tBor of Toklo-Mterbilhi, JPY
3.449.968Beou. Saudi Frosi Riwdh SAR 1.840.755.68 32-61 60.020.416.00 110,753 31.15

3.581.276RiYad B6trk Rirdh. Sedi AEti. SAR 120,668.00 32.61 3.934.549.0E I14,968 31.15

122.00 552,,11)8citib@t AG Frldd4 Gennmy EIIR 78,595.14 I44.04 tt,32t,229.04 4,524

24.160.553.13 5,235 t22.OO 638,588Cmdnz BEk AG, Frukfitrt Clin'ry EL,'R 167,729.32 144.04

122.30 49.594.297 .96 33,631 117.00 3834,E?5Corm.rz Ban* AG, Fra firl C,.mrE/ USD 732,514-(]/t
E3.078.461HDFC B6k Muf,boi India ACT,ID 251.19t.t5 122.30 32,3t0.574.47 7to,o72 117.00

43.912.210Hlbib M.tloolibr Ba* Lid. K!..!hi. Poki.tan ACT'D 366,7t7.t4 122.30 44.8,4'9.506.22 3?5,318 I17.00
I17.00 117.653.266ICrCI B{* Ltd., MuEb6i. IDdi! ACT'D 653,132.27 t22.10 79,474,V5.62 1,005,58:3

1,677,016 I17.00 196.210.829Srddnd ChEtlr.d Bok Kolk ta Indie ACTJD 4,U3,436.43 122.30 s92,4oLt95.X9
14.u3.5t2.55 33,355 147-21 4,910,lllSiadffd Ch. tald Beh rddor! t K GBP uq38r.vr fts.24

Samdnd Cbat rcd Bonk N.w York OBU USD 1.419.704.82 t22.10 t73,629,49949 23q441 117.00 27,a97,610
29.1t1949I'rashEs Bok MuDboi India ACUD 324.911.71 122.30 &.225.905.8n u4a20 tt7 00

Ms!lI!{ Bmk MuDbai India AC1JEUR 0.00 0.00
31.85 3tt234l,lastrcq Bmk PSq Dub.i UAE AED u,611.29 33.30 2,4fl,964.06 9,773

122.30 22,145,71t.65 181,954 117.00 2t2AA,620Nrbil Bmk Lihit€d ACIJD t8r,404.02
1.783.862Srmdr.d Cb.rr€r.d B0nk Colombo. SrilDkr ACIID 15.126.6E t22.30 t.u9,992-96 15,247 117.00

6.599.t52Udted Bat Lioil€d. rrmchi. Prtilt{a ACUD 979,391.75 t22.30 tl9.n9.vt7 .9 56403 I17.00
E.757.076ZudclE K8!or.l Bd r Zuich, Swilrxrhnd CHF 112,65E.65 155.t2 17,476,094.22 67!497 129.74

16.03 5l 114Zheiirm Orcu"loll CommlrEi,l B&k CNY 747,X22.88 t7.47 t3,053,747.67 2,274,164

EEEEErel

!i

I

..

l

i

I

I

I

I

I

I

1

1

l

l

.l

il

I

I

I



Southcrst Brtrk PLC
Detrilr ofLrrga Lortr!
As at 3l Decembfi 2025

tttl 2024

32

24r,516.30

2t,713.E8

Atrncxul}.I)

ir million

Number ofclients

Amount ofoutslanding advanc€s (Amount in million TalG)

Amourt ofclassified advances (Amount in milion Tal6)

Client-wise breok up is as follows:

31

24334d10

9:752.60

sl.

1

2

1

Nrm. ofcli.trl3

Pap€r Mills Ltd. and its related

Khair 1,428.00 14,60E.60I 180 60

2$42.40 9,859.90

298.10 9Js0.10

1,t21.20 5,074.t0

2.90 8,157.90

4999.60 13,861.10 t7,960.m

2,6s3.10 13,t37.30

6,605.E0 3,,!05.80

3,681.60 1,t72.00

Banani One Ltd. ud its relatrd

Crown Group

Phone Limit€d

Group

D€nim Limit€d srd its relatcd conccms

721.t0

5,114.20

17,460.90t79.70

5.20 s,092.80

158.104,978.40

5,087.60

OuEtuditrg .. .t 31 D.c.mh.r 2025

Nor Tot lFrndcd

7,2t7.50

9,4s2.00

3947.60

8,155.00

10244.1011,785.60

Out3t nding.r.t3l D.c.Dbcr 2024

Non IotrlI'rrdGd

16,490.60

10,011.60

5t2.40 8,719.208206.80

6.70?,188.90

5,553.60

7,195.60

4213.30

10J60.20

13,505.50

14.50

640.20

r79.70

458.70

2,627.70

17,718.80

5,128.t0

I1,,100.,10

17,640.fi

46t.70

3,3s4.80
8

Maksons Grcup 7,934.90 42.30 7977.20 4,597.50 1,844.80 6A42.30

9,04 r.70 9,041.70I t,094.40

452.30 7?8.80 20 20 799.00

4J38.40 4$2E.30 4,628.30

2446.70 967.00 3,034.60 4,00r.60

s952.50 727.20

24 BashundhaB Oil and Gas Company Limit€d

25 Kabir Goup
26 Venex Gtoup

27 Gvensee Group

28 Bashmdhara Trading Company Ltd. and its

29 MSA Croup

30 Chaity Group

Bashundhara Chemical Indushies Ltd. 5,558.90

102,172.t0 212,516,r0Totll 153,t22.00 t9"522.10 24t444.10 140343.50

3

4

5

6

9

l0
11

t2
13 Meghna Group

Molhcr Stecl Ltd. and its relat€d conccms 452.30

s. Alam Group 4,738.40

18,094.40

l4
l5

1,647.30

s952.00

t6
t7

Yunusco Grcup 799.40

T. K. Group 0.50 541 30 1,26E.50

r0.00 7,004.10

3,654.70 4,34',1.90

18 Rupayan Group 7,799.50

Asian Group t239.30

Sno*tex Group 4,O5.20

D€signt€x Group 1,980.00

10.00

2,988.00

10,715.50

?,E09.50 5,994.r0

4,221.30 693.20

15,340.?0 4,286.20

19

20

2t 4,500.70

I1,845.50 16,131.70

3,494.80 6,646.10

0.30 6,308.20

8,391.10 8,391.10

22 lNavana Group ?,001.10

23 lciw croup $77.m
0.30

4,622.E0

7,001.40 6,307.90

5,700.50

5,929.50 250 5,932.00 5424.30 250 5,426.80

4,321.20 5,154.70

2,797.N 3,487.50

1,880.80 2124.20 430s.00 833.50

690.50

6,886.30 5,793.80 10.30 5,804.10

10,962.50 1.90 10,964.40

7,ill.40 1,150.40 8,790.80

9297.90 3512.50 12,810.50

5,648.20

5,547.20

8,545.20

4,47&m

2,674.40

7100.&

10,126.,10

8221.@

16,045.80

3t
32

Zisl(s Phrrhaceutic5ls Ltd.

Iaj BhuiyBn Goup
Ncw Lioc Clothinss Ltd.

3,991.30

4,7rE.m 4Jlt.00
4,695.20 4,695.20

34

6,480.70 3,151.30

6,8?6.00 10.30

2292.il 1,874.r0 4,166.90 2999.30 998 m

5,729.50 431.30 6,160.80 5,017.90 541 00
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AserueE

Sou6..rt B.nkPLC
Nrn ! of DhrctoE .d th.ir irt r6t in dilLftnt crlid..

A! d 3l D.c.nb.r 2025

s.
Nrc of nrG/cmFri6 i! rii.n
irt rar.d r D.opd.tr/ didrd/

o@gilc r!.!t/ !!umtor/ @Dlorrd
Prrh.rt.te

I Mr. ttf A. Krrh€m Grir[ar Ros€ Comer (Pvt) timit d chrimar 50.m%

2 Ms. R€hmaR hmrtr vicc Chairpdsotr
B€[gil TradcMys Linitcd l,,{miging Direclor 74.61o/o

CHB Buildiog T€ctmlogi€s LiEitcd Dr€cbr 25_N%

3 Ivfts. Jusu Am Krlh€m Direator Rose C6trer (Pvr) Limited Dir€.ror 20.N%

4 Ms. Duluma Ahm€d Dirccld

Itutual Food Producb Lioitrd Chairnm 3t.78%

Muturl Milk Produds LiEitcd Cbairman 16.lf/o
N{utud Tradhg Co. LiEitcd Dircclor 12.960/.

5 I\,{r. N[sn Uddir AbEed Dirca16

Pushpo Dairy Kt Ear Chirme too.ov/o

F zilr4hst Fhh€ri€! & Hdchery Grirnar &.oo.h

F.ni University
Foundcr Mer$€r,
Bond ofTrust e

Pushpo Ctinic

6 Etrgr. (hrtrdt€r Badrul Hrssan Dir€clor

Modcrn F.brics LiniLd lrrn ging Dir€ctor 60.00%

N N Fctrics Limitcd Mraaging DirEclor 50.00%

DainlE TorYcl LiEited l,lrmgi[g Dirccror 50.00%

Khudker BuildeG & HousiDg Ltd. Mmigitrg Director 50.00%

Khrn&€r Towcr 100.00%

7 Ms. Nur Nahar Tlrir Dire.e

Tadn Ed€roris€ 100.00%

NrhE Ertcrpdse Prcpri€tor 100.00%

ELct a Mrrt Dn€cror (HR &
Adnin)

T6de l mrtid.l hdrstrie lnl Dr€.ror (HR &
Adinin)

8

l,lr. Mrt Rrffqul Islm
(Nomin€e of Alii lnsurac€ PL) DiEctcr Nil

9 Barrister M Moyaea AliE Ftozcc hd€p€ndeot DirEclor Legrt Miods PEtr.r

10 Dr. Md. M@ibur R.lnaa Pt-D* hd€plEd€ot DirEcior Nil

ll Mr. Nrd. Khrlid Mahnood Xhatr lrrnaging Dr.ctor Nil

*Dr. Md. Moatur R lmm hr! b.ro complet€d hi! t ou.. oo Dec.mb6 3l, 2025.

tAB
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Arncrure-E
Southerrt B.rk PLC

Schedule of lired a!!et! including premi.rer, fur ture .rd lixture.t
As at 3l D€.ember 2025

Prrticulrr. Erktrc€ !r rt I
Jrnurry2025

AdditioN during
tha y€ar

Dilpolrl during
thc y€rr

Bdrrce rt rt 3l
Decemb€r 2025

Rrte of
d€p.

Erlance r! at 1

Jrtrusry 2025
Chrrg.d duritrg ttc

ye{r di.po.rl for ttc B.lrtrcc r! rt 31

Decenber 2025

Writt.r dowr v.lue
rr rt 3l D(f, mbcr

2023

I$r it["l ,allil Ilts % r?l !!B& T.kr I!!4 !!h

Offic.:
Lrrd oo/"

125 I
Furnitrrc ,rd fixtms I 74 1.574.270.423

l5 tog 645
toa, 133

l5 t3 123 I
t-202-21t.915
2 020 858 988

2OYo

20v"
7t

I 1 l5
l 7

17 t4 3l-345-152
12.721.715

159 258.719
1136t)326-7tv'

20./" 172.7tl.891
4.935.230.414

153 1

35t

t6t

Fumiturc rnd fixture. 422.228
I 000 000
1-112224

4-154-290 too/o

l5 136 6E0 20v.
t9-29{t.970

1 I
t3

7tt
Totrl

Decenher 2025
Brbtrcer rt 31 D6enher 2024 l3-937-a3a-!'Al 169.741.554 d5.434311

'..l,6t.u:2224
4.493:162J20 5fl)-Oa9-734 12.647452 LgSt.t63.lv2

L;

I

'I

i,

il
ii

ri

97236t.O458t 391 459 295 a23 368 2,m1,J}n,827
2-m1.o77.427 972J63.086

s,t



Southeast Bank PLC
Iihmic B.trkirg Brmcher

Bahrcc Shcct
A3 at 3 I December 2025

Annexure.G

tJ14r:t8,7s2 15E2,9{2,J}}7

PirticuhI!

PROPERTY AND ASSETS

C.rh
Ii hand (itrcluditrg foreign cufl€rcies)
Bal&ce with Brqladesh Bank snd its agent ba*s
(includitrg forcign curencies)

Notc

293,5t2,883

t,289,4/92t4

Brhme with othcr bs ! rtrd litr.trcrtl inrtitutiona
h Begladedt
Outside Banglad6h

Motray rt call rtrd on rhort mtica
hv.lhcnts itr lccuritid
Govemment
Others

Inve3tmentr
General LN,estnerts etc,

Bills purchas€d snd discounted

Other lirbiliti€.
Totrl lirbilitiB

2
671,6t4 648,242

OFF-BAIANCE SEEET IIEMS

Coltingetrt Iirbilitics
Acccptanc€s and endorsemeds
L€tbrs ofguaantee
IflEvocable letteB of crcdit
Bills for collection
Odrcr contingent liabilities
Totrlco inge lirbilitiB

10.1

10.2

103
10.4

1,632,T13,04t

L46,O75,120
4,110,415,108
2,4i26,547 ,195

1,320,398,1ll
1,852.912,617

s,099,@93n
1,746,819,080

671,614 68282

3271,211,2N 1,687,605J14

40,(n9,c)451E

t22fii|,634 514062"834

{:,051103,901 {0,@9,64srE

9,7 ,8tq46l 10,019129,1E5

3
2,003,4,{0,000
126?.m 206

I,803,440,000
2.88/.165.774

27,257 ,271,746
515.054.035

24,@6,655,751
452.947 201

trit d s3!ct! ircluding pr.mh6, fumiturc rDd firturta
Other .3sca
Non - bstrlitrg r$cE
Totrl rslab

27$n33A78t
57,1954v)

tJ{r,54s,(x9

2\t395t2952
64,27,*2

85s4587,881
5
6

LIAEILITIES AIID CAPITAL

Lirbiliti('
Eormwing3 from other brnks,Iinrncbl i titutlou rrd rgerts

Dcpocit rnd othar rccoutr8
Curcnt/Al-wad€eat curcnt aacoutrts atrd other accounb
Bils payable

Savings botrk^{udlraba savings bant de?osib
Fixed deposits^{uda"aba f xed deposits

7

8

9

3967,@0,394
148371,015

3584,345,037
29.973.v27 .529

3,647 ,692301
88,372996

3,s04213,876
26.576.813.63t

36n4213,yts

6,t64,772.@2

338t7,0v2$11

5,672,O8,873

Other coEmitE.trt!
Documentary credits gd shof term Eade-rclat€d traEactiotrs
Forwlrd asseb purEhased and forwlrd drposits placed
Undrawn note iisulllce ald rcvolvitrg udcrfiitirg facilities
Undlawn fornal slandby facilitieq crEdit lines and othcr commitments
Totrl oth€r coEmitEcrt!
Toa.l ofI-bdrtrca rhc€t itcE! iBduditrg contiqant lhbilitiB

2t2S
Trk.

2ln4
TsIt

95

27s923,t23

1,442,315,629

1

{3,61r()3,$l

9,795,8rG464 10,019r9,18s



Annexure-G.l
Southeast Bank PLC
Islamic Banking Branches
Profrt rtrd I,oss Accoutrt

For tho ),ear endcd 3l December 2025

P.rticuhr!

Profit otr inv€stnents
Profit sharcd orl deposib and borowi4s etc.

Net prolit otr inv$tmcd!
CornmissiorL axchrng€ rnd brokerage
Otier opcraling incomc

Totrl operrting ircoEc (A)

Salades and allowarces
Rent, taxes, insuramr, elechicity etc.

Poshge, strmp, telecomrDuoication etc.

Stationery, prhtirlg advertisemeds ctc.
Deprecirtion and rEpair of bolCs assets

Other expcnses

Totd op.rrtiDg Ctp.r!.! (B)
Prolit before provisiotr (C--A-B)

hovision for hvestrnents
General provision
Specific provision

kovision for ofr-b.lancc shcct itens
Provision for diminution in vrlue of invesunents

Totrl pmvislon (D)
Totrl profit bcforc tu (C-D)

t5
t6

18
l9
20

105,757,624
71,048,387
9,110,891
6,410,s27

14,239,806

95,764,793
65,8@,752

5,980,332
5,456,510

15,595,452

215,188,528

39.1s7.953
254346,4E1

1160331500 957,866,871t

258,rt5969 235,612873
1,102,19s,s31 721234.0{6

236,894,414
113.552.923

( r 55,934,842)
t7 74

(773Am9rcl
31,454,801

3*147,j37
Q9,583,5441

G26.327 -967\

Not. 2025
Trkr

I1

14

2,792,729,047
(2.089208.649)

705

-211,9!9@-

9.t

9.2
9.3

(J0s,464,fi4) 417 57335;3

2024
Trk.

,533



icuhrr

I Cr.h

Atrtrerura-G.2

Note
202s
T.kr

2024
T.L.

265,359,705
10.563.418

286!2s,842
7.087.041

215923,123 293512,tt3

South.r BuLPLC
IlhDic B.rlirg Br.!.h..

Not ! to th. Fir.mi.l St tcmc .
As at and for the y€ar ended 3 I Dccemb€r 2025

Itr h.trd:
Ircal curr€ncy
Foreign cunencias

Brhm. with B ghd.3h B.rlc
Ircal cufiExrcy
For€ign cunEnci€s

Brl.m. with Sonrli B.rk Lidt d (r! rgctrt of Brql.dBb Brnk):
lncal cunency

Rcquired reserve (4.00% ofsverage D€mand and Time Liabiliti€s)
Actual rEs€rv€ held (AverEge daily on bi-wEckly basis):
Surplus

b) St.tutory Liquidity Rrtio (SLR) for Ill.mic Brtrking

Held for Statdory Liquidity Ratio of Islamic Banking:

Cash in hand
Balarce with agent b€nk (Sonali Bank Ltd.) as p€r daremcnt
Exccss cash rcsewe
Government securitics (HIM)
Other eligible sccurities

2 B.linac with oth.r b.rk!.trd fiIrftitl itrltitutioE

Ii Bangladesh

Outside Bangladcsh

1,403,347,E60
1,442.239 249

| 245,662,360
| ,2t9.142,0t6

t ,442239,249 | 289.142.016

t,2t9,l{40161142,239,249

76.3E1 307 198

1.1

r442,3ts,629 1@AA2U
tirt2347s2 t5t2,96\097

Cash R€scrvc Ratio (CRR) and StaIxory Liquidity Ratio (SLR) havc been caloiated and maintained in accord&ce with section

33 ofthe Bar* Compaflies Act 1991(amended up to 2023) MPD Circular no6. 4 and 5 dd 1 December 2010 ard MPD Citcular

no. I ard 2 dat€d 23 JuIl€ 2014 and l0 December 2013 and DOS Circular No. I dated 19 Janusy 2014 and MPD Circulars No. I
darcd 03 April 2018 and DOS Circular no 26 darcd 19 AuSust 2019 and MPD circular No. 03 dated April 09,2020.

Th€ Cash Resewe Ratio on th€ Shadah-based Islamic Bank's d land and time liabilities at thc ralE of mhimum 3.50% on daily
basis and 4.00% on bi-\rE€kly basis been calcu.lated and maintain€d with Bangladesh Bank in cuncnt account and 5.50%
Statutory Liquidity Ratio on lhe same liabilities has 6lso been haintained in the form of t€asury bills, bonds and debentures

including exc€ss cash reserve balmce with Banglad€sh Bank. Both the rcservas mainlained by the Bank arE in €xcess of the

statutory rEouircmcnb. as shown bclow:

1,1,1 .) C.!t R.!.F. Rrtio (CnR) for li.mic Bmkitrg

3&r91J69 43,179,6fi

Requir€d reservc (5.50 % ofaverage D€mand and Time Liabilities)
Actual rcserve held
Surplus

I ,929,603,335
2-318.309.370

|.712.785.745
2.140.688.656

3tt,706,035 ____J21W_

275,923,000
55,000

38,891,369
900,000,000

l - 103.440.000

293,513,000
256,000

43179,6s6
700,000,000

I .103.440.000
211&309369 2,r10,68&6s6

6182E2671$14

'{rtr

* *

97

,611 644242



Pr"tlcrlrri

2.1 Itr B.trgrd..h

Not
2025
Trkr

2024
T.Lr

't40 140
740

1,134
669,740

I,134
646.40E

670,ti74 617,542

Sborl t rm d.positr .ccorrt with:
Sonali Bank PLC
E)(IM Bank PLC

3 Itrv..lmcota in ahrraa ard aacuritiaa

Bangladcsh Covcmmcnt Illamic Bond
Invcstment in Sukuk Bond 5 Ycars HIM
Others

3.1 Otb.E

Sharcs in listed companiG
Sharcs in un-listed compsni€s

32 hv.ltm.nt cl.lsifi.d 13 p.r B.ngladdh Bark CircuLr

Curra accouEt with:
Sonali Bank PL

Held to maturity (HTM)
Other s€curities

3.3

33.1

Co .rd Drrk t valuc of invastmcrta

GovamDaEt laclritia3

900,000,000
1,103,440,000
3267.n7.206

700.000.000
1,r03,440,000
2.884.165.n4

140

i.)

2m5

5,271,2t7,206 4$87,605.174

3267,777,m6 2,EE4,165,774

3,267,n7206 2,8t4,165,774

2,003,,t40,000
3267-n7.206

1,803,,t40,000
2.884.165.n 4

5,271.217,206 4,6t7,605,774

2024
Colt pricc M.rk t pric. Llrrk t oricc

2,003,140,000 r,m3,{40,000

2024

Bangladesh Gov€rnm€nt Islamic Bond

3,3,2 Othcrr (IN.rtE.rt iu !h.r.3)
2025

Mrrllll orica
Trkr

2,200,082,530

Colt price

T.kr
3,362,653,489

Ca$.DdE
Trkr

2,884,165,774SharEs in listed componies
Shar€s in unJisted comFEnics

2,200,0E2530 2,8E4,r65,n 4

4 ItrvGrtttrctrtr

Invcstments

Bills purchased and discounted
4.1

1.2
27 2s7 271J46

6 r5.064.035
24,686,655,751

452.947201

98

67t.614 61t.2t2

2.003,{40,000

21.t72335.7n 25.139.602.952



1.1 hv€ltmctrls

Not 2025
Trkr

2024
Trtr

h Br4l.d6h
Demand lnvcstrnent
Term Invastsncnt

Bai-Muajjal Ctime) Investrnent
Bei-Muajjal Time und€r CCS

Bai-Mr.rrabaha-BLC
Bai-Murabaha-LTR
Bai-Salam (PACKING CREDff)
Staff House Building and Car IJNestncnl
Export Developm€nt Fund (EDF) against LC
Bai-Muaij6l - Irv6bncrt
Murabaha - Invastmcnt
Hira purchase - Inv€stnent
Statrloan against salary
SEBPLC employees loon
SEBL cmployces henlth equipm€nt loor
SEBL €mploy€B fcstive loan
Southesst easy loan
StaffLon Car
Southe€st Doctors InYastm€nt
Tcrm Invcsuncnt-BprEss Cash

Pordolio trvcstnent accourt
Aalok Rebil Iodr
lran against Cash Incrntive
Cr€dil csld Invcstrncnt

947,605,803
1s6,575,659
51t,743,639
213,686,0E3

13,t21,758
12152s8,089

7596r,683
18.475.846

14E,961,805
2209,912,729

40,3?s,091

2t261 ,520,655
14,933,692
66,600,412

2s3,098
410,766

5,678,325
13,194,505

s,68s2s6
t9t9,50t

407,444
1pso,147

317.849-753

4s0,699,954
132,053,612

t 984,103,289
r5420?,0ss
29,122,010

1944,s88,452
t4,r40,562
33,446,761

632,591,044
3,016,434,981

203,531,789
17.566,88E,06?

9,755,523
E5,179,639

s94,t45
653,424

4,33t,764

6,983,96s
13.56t,457

203 157 556

___4@@!5!-

27.257.271-716 24.586.655.751

-------€!to5!'!E!-

49,154,351

81,620
36,47950/
2,620,000

19,450,109
3l-208-101

142,9t3,t29 13t,993,681

27

Outrid. BrtrgLd.rb

1.2 Bilk purch.rcd rlrd ditcomt d

In Bangladesh

Outsid€ Banglad.sh

5 Firad aarata inaluditrg pramiaca, ftrrnitorc r[d fitftr.!
Co!t:

Fumiture and fixh[e
Office Applianc€s
El€ctrical Applianc€s
Mdor Vehicles
ATM Boodr
Computer

hr!: Acc[Edrt d d.pEci.aiotr
Fumitur€ and fixhr€
Offic. Applianc.s
ElccEical Applianc.s
Motor Vetlicles
ATM Boodr
Computer

Wrinen down valuc as at 3 I Dccenber

26,409485
81,519

30,712,368
2,620,000

14t9t,463
l-472.695

23,682,749
81,619

28,7t5421
2,620,000

13,055,308

6-611.054

EsJ87,629 74,766,1s2
57,195,1y9 64227s'32

142
607

7
134

s0,993,820
tt,620

36,769,588
2,620,@0

20,165,808



5

Prrticuh13

ChslilicrtioE of oth.r aracti

i) Stationary, stamps, printing materials, €tc.

ii) Advance rent and advcrtiscm€nt
iii) Lnterest aocrued on invdtmant but not coll.cted,

commission and bokerage r€ccivable on shar€s and
dcbcnturcs, and othcr incomc receivables

iv) Security d€posib
v) Preliminary, formation and org6nisational expenses,

renovation, developm€nt and prepaid epenses
vii) Suspensc accoEt
viii) Silver
ix) Head offic€ gencral account
X) Othcrs

7 Borrorirg fmm olh.r b.rls, finxrci.l iBlitutior. rrd rg.rt!

In Banglad€sh

Outsidc Barylad.sh

t,141,545,049
----q,!!!#ZtEI-

540962,834

122,1t7.t34 540,062,t34

1,000,000

4,Et2,500
4,180,334

30,000,000
5m m0 m0

122,1t7,834 540,062,t3{

-____-r2alt1&_ _____ggg4t!_

3,067,600,391 3,647$92,41

88320,160
s2.836

1{q37r,015

35E4r410:t7

Not. 202s
T.L.

4,494,62E
tE,r73,762

7,204,092
69460

E,293,526
809,348

t,094,E06,&2
7.693.420

1967,674
7,897,984

7,204,092
69,460

7,126,'172

430,578

E,522,516,07s
8275.246

7.1

7-l ID B.trgl.daah

Sacurad
Re-Finamr Bangl.d6h Bank
Refinance: AgriculturE
Refinanca: Oth€r than CI{SME (BRPDIo)
R€fi nance CMSME (SMESPD-o2)
Refinance: t nding to NGO (FII>01)
R.financc: Agriculture (ACD-o l)
BB PreFinance for CMSME
Bomwing from. B. Bank-USD

Utr!.crmd

t lr.porit.rdoth.r.ccoutrtt

Al-wtdaarh curratrl rccoutrb and othar accounti
Al-wadcaah curent deposib
Foreign currency deposits
Slmdry dcposirs

Billr D.Fbl.
Paymcnt ordd issucd
Dernand draft

Mudtrb. 3.vitrgr bark dapoaitt

Mud.rrb{ frtcd dapGitr
Mudaraba fixed depoBits
Mudaraba Special notic€ dcposils
Scheme deposits
I erest Payable oo FDRYSch.me

761,781,245
449,747,808

I .t56-0? 1.340

729,705,365
3s0,079,99s

2.567 -906-946

EE372,996

3,504J 13,t76

24,93t,690443
2,939,886,976
I ,61 5,705,058

479-64s.09r
29973927,529 26576,t13,631

_&11!4e7L ___lt41z{22rll

22,12t,167 ,012
2,597 ,E23,E23
1,458,st7 ,409

399-305-385

2021

t22,tt7,834

t 10.000.000

2,125,000
1.000.000

4,8t2,500
4,180,334

I

100

*



Prrticrhrs

9 Oth.r lirbilitie!

Provisiotr for investncnts
Provision for oFbalance sheet exposues
Prolit suspcnsc account

Obligatiotr und6 fillnce l€asc
Accrucd cxpcnscs

Profit poyable on bonowings
Accounts payable - Banglad6h Bat (
Accounts payablc - others
kovision for diminution in the ma*et value ofshar€
Prcvision for other asseb

Unaamed income
Start -upfrmd
Head ofrc€ teneml Accourt
withholding tax

9.1 A. Gararrl proyiriotr for itrvastDart!

Balance as at I January
Provision made during th€ year

Not 2t25
Trkr

2024
Trtr

9.1

9.2

9.3

9-2

Adjt6tr€nB m.de during tlle y.ar
Balance as at 3l Dccember

C. Total proyiiiotr on iDv.!tm. ! (C=A+B)

Provhior for ofr-bd.rc. lhcct .rposurrs

Balance as at I January
Provision made dudng the y€ar

B. Spacific D.ovisioa for irvaatmania

Balancr as at I January
Rccovcrias of amomB Feviously written off
Provision mad€ during the year

Adjustments mad€ during th€ year
Balance as at 3 I December

Adjustui€rts made during thc ycsr
Bslance as at 31 Dccrmbcr

990,462,739
235 494 414

1,227,357,153 rJ46397,5t1
fl55.934-842)

1.227.3s7.1s3 990.46L739

63s243,32s
45,2M,807

241,129,031 6t0,44&132
(6t7 .485.474)

_______u!t2e&L _______sa!iz{5!_

____i4uq6!ql ____u!!12!i2l

51269,300
tt 454 801

t2,724,101 E2,721,101
(29.583544)

_-5J,!!9,$L ____nJ il!_

1,588,898,926

1,58&E9E,926 15r&t9&926
u26.327 .967\

_____lJ!2,529p!2_ ____16!!J2&226_

28t,UI,036
I 038 957 07s

9.3 Proviaior lor dimirdiotr ir lh. mrrk tv.h.of!h.r.
Balance as at I January
Provision m6de during the year

Adjr6tltr€nts made dudng the year
Balance as at 31 Dccember

l0 Corttugcrtli.biliticr

10.1 Aacaptatrc.!rrd.trdoricmcras

AcceptEnce und6 Ltters ofcredit - Irnport
Accaptarc€ under Lttars ofcrcdit - Export

I ,,t68,486, t 84
53,140,557

2,728,367 .359

10,863,483
9,123,548

2,828
9456,634

t ,r62,s70,959

587,30t,929
5,000,000

I I I

82,724,tot
2,318,s16,158

9,t95,395
14,506,094

2,828
t02t4,630

1,5tt,E9t,96

488,709,842
5,000,000

101

1,146,391 ,581

62,962,658
64,613,450

82.724.t01

369,360,058

| ,343,417,712

101

t,$2,n3,041 1.32039t.111



Pr icul.N Not. 2t2s
Trkr

1,626,07s,120

t .626.07 s.120

2024
T.L.

10.2 L.ttara ol gurntrlca

Lc6l
Foreig!

10.2.1 BaLnca for vhich tha BaaL i! co ingcrlly lhbL h r..pcct ol
guanntaa ilauad favouritrg:

Directors or omcars
Governrnert
Bar*s and other financial institutions
Oth6s

----L62gtqz$2q-
912-517

I ,852,912,611

1.852.9t2.6t7
l2n 1352.912,617

103 InLoc.bl.l.tt rt ofcr.dit (L,/C)

Back to back UC
Oth€rs

10.{ Bill. for colclioa

Local
For€ign

t,353,269,332
2357 .145.776

1 ,916124,959
3.t42-674-4ta

{,t10,41110E 5,099,099311

9234n423
1.503.135-772

784,516,949
962242.130

ll lrtcrllt ircoD./prolit on lnycltmanb

Profrt or invastdcrl:
Profit on invcstrncntS
Profit on placrment with oth€r barks

12 hlcrtlt pridprofit lharad otr dcposit .rd borrowitrgi cft-

Profit lhxrad or dapoail!
Profit paid on deposits
Profit on rcfmance bonowings

3,775,903,333
245.805

2,D2,715,033
14.0 t5

2J34,17 t,8t7
t2.054.796

2.049.3s9.96r
39.648.6E8

1t2

----J125&-&L ----.U46,!Urq!0-

____3ilat4et!!!_ ____u22J2e!!L

2.716.226.613 2.089.208.649



Prrticuhr!

13 Coomi!3ion, archarg. .rd broL.rrg.

Commission and brokeraSE

Exchange gain

14 Otb.r op.r.tirg incom.

Remithnce fe€s

Servica ard incidental chargcs
Othcr fees-telephone and poctage

Income ftom retail b€nting
Incomc tom agent banking
Olh.t fees - SWIFT
lncome from Credit Card

Income ftom ATM s€rvices
Gain on sale ofFixEd Assets
Recovery ofloans \ /dttcn off
Miscellaneous incone

15 Srhri.s atrd dlowrtrccr

Basic salary
Allo\ranccs
Bonus
Provident find

16 R.trt, t !c!, iD.3urrrca, aLalricity atc.

Rent, rates and taxcs
Insurarce
El€ctsicity and lighting

17 Poat gc, 8timp, tclacoEDltric.liotr .tc.

Po6tage

Tckphonc /Ielex
Electonic banking servicr
vSAT on-line
SWIFT services

lt Staliorcry, pririfu& advc ilaEctrtr.tc.

Gtneral ofice stationery
Printing and security station€ry

Not 2025
TaLr

2024
T.kr

175,997,442
73.560.091

t4t,M9;446
74.119.0E2

2495s7,s33 215,ttt,52t

159

7,089,023
29s7,662

210,794
23223

It,7t3J27
4t,s22,744

691,600

10.542.611

201

6,944,954
925,189
798,680
20,318

12:776,340
12,092,146

355,489

5243.746

s0,9t9,073
37,277,69t
12,967,077
4.593.?76

47,744,749
352t0,1&

8,364,369
4.3'15.494

t0J5t.442 39.157,953

105,1s7,624 9s:t64J93

71,t48347 65,t(D,752

42440,363
23.920J16

4.687.308

39,211,880
21,695,1lt
4.90,2.754

1,353,382
172,115

1,500
738!66

5.905.434

760976
166,594

935,515
4 118 7
5,9t03329,170,E97

4,945,t92
1.,16s.335

4,149,460
1.307.051

6410,527 5,456,510

106



Not 2U2S

Trkr
2024
TrlIl

19 D.pr.ci.lior .rd rcp.ir of b.trk ! rlr.ta

Ir.pr.ci.lior:
Fumih[E and fxtuEs
El€ct ical appliarces
CoElputer
ATM Boottt

R.p.ir
Fumiture and lixturs
Offce ard el€ctical appliance
Motor vehicles
Rcpoir, maintaance and utiliti.s

4E3,023
r,290,871

2t5,r60
1.t63.747

_______!ewL 4,rE7,fi1

-yg2_j- 
-------!Er2ue-

680,828
1,530,599

6t4,794
1.361.3t6

in Othar axpatrlas

Security and cl€aning
Entcrtainment
Car c,penses
Book and p€riodicals
Domtion Including CSR
Tovelling €4ensEs
Conveyance
Pctol, oil and lubric&t
Unifurns and apparels
t ss on sale offixed asseb
ExpensEs ElatinS ATM sarvices
Expens€s for CIB r€port
Expeos€s regading rctail banking
IT enablcd scrvices
Gfttrity and others
Expflses l%arding cldit card
Profassional expenses

E)e€ns$ r€garding AgEnt Banking
Others opcrating exp€[ses

2,6st,887
2,M9,970
4,t78,994
1 416.t54

11,139,549
2,98,549
E,134510

rz83l

13B2,305
6,688

46s,817

409,909
t2,2rs2M

19,500

13,082,410

28t 23s
570,458
552,U27
132,084

10,t20,994
311s,013
E,143,897

15,469

5,000
139,122
492,853
502,230
153,7r6
5t,4t2

I,031,7r0
t6,370

469,691

573,935
l1,331201

s,000
10,456,398

101



@
Soutieast Bank PLC

Off-Shrc BrrHry Urit, B.rgLd6h
Brl.ncc Sh6t

A!.t 31 Decabs 2025

z,nF, 20,s zta
T.Li

B.lDc.r ntlh oth.I b.rL. rrd trirdrl hldtutiorr
ID BesLd.3h
outsi& B!trglldesh 1,4le,;s ,rrra,;"1 27.tv7 510

Momy .t CdI rd on rlon mtc.

Govcrlrmat
OTIE

r/19,705
9,000,000

1n,629399
r,l00J00,om

21i9,610
3,62?,000,000

BIEEBry.AIAN$iEIS
Cr$
In hrnd (including ftr€ign olrltrci€r)
Balr$c with BrDgradcsh Bcdk atrd its rgrnt bdks
(inchrdins forEis! orrIlocies)

IJAEILIIIESADIAEIIAI.
LiIHtti.s
Bormwinga fron ottar banlq financirl inrtilulior3

I[d rg.rls
D.[o6lE rnd olh.r rccounE
Currcnt accdra6 ard othd rccdlnt3
Bils payrble

Srvings boL dcposits
Fix.d depcsits

3

3.3

lranr rd advarc.!
L@s, cash 6rdit & ov(rdr& ctc.
Bilk puchrs€d .nd discouded

flrcd ri!.6 hddhg Dr.Dt + ftrrrflul. ird frtuEs
Othar a!s.!s
Nor.b.rHrg ils.ts
Totrl.r!.t

114J02,110
50,013

22Os3t9

8,979,r4E 09r
6,120,21r

269,77t,708
4919367

229,519369
5
6

7

8
r10,400,0m 8,501,90,000 r3i96500,m0

_____2!lJl3__129J3.1@_ _12W_t2+o6o,B7 tan2sa2,91 t+t7o,1&16

t2&977.6n

3994J06039

Othlr hliliti.!
Totrl frbllftt .

Crpit Lthl]tLoldcr!'.quity
Paid up capitrl
Strtrlory rEsarvc

Othcr r.s€rv6
ForEign srrrtacy b$!s
Rctai&d €.miogs
Tot l.trELold.$' cqulty
Totrl lirbililis rnd ih.rrholt I!'.qutry

OIF.BAIANCE SEEET ITf,MS

Corthg.nt li.Htri!3
Accaptrl1c6 ind adorsem€na
Lltiers ofgulrmtrc
krcvocablc lcttdr of cr€dit
Bils 6r co[ecti@
Oth(r c6tirgEot lilbiliti.s
Totrl corfrrg.nt lidititi.t
Olh.r coDDftD.ft
Doc,umatary ccdit! ed shat tlrm tld+rellt€d t1Irarti@s
Forwrd rsr€ts puchased ard ftfl,.d dcpo6irr phc€d
Undnwn mle iisumc€ and rcvolviry und(rlrriti[g frciliti€s
U rlwtr 6rnd sthdby ficniiG, cndit lhe! md dcr c@miEe s
Tot I oth.r comrrlito.rt!
Tot l ofi-brltuc..h.ci llrd. includirg co hS.ntthh.lld..

9

10

104,636,7I0
9.665.400

tL791,069,627 
|

t.t82.0?8.4t1 I

10,086,731,16E

1.130.851.842

zr,mo 
I

t oec rrl I

t,3o3,507 J59

2,574,82
244 50/910

1,171,539,565

5)9,493
1017 1U

t62,4@
26,931316

19,868,858
3293,707,296

2,993285
3,991,912,754

105
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Annexure-II.1
Southeast Bank PLC

Olf-Shore Bankitrg Unit, Batrghdesh

Profit rtrd Loss sccourt
For the year ended 3l December 2025

Itrtercst ircome
Inter€st paid otr &posits and borowirys etc.

Nat intcrest ircome
Cotumission, exchatrge & brokerage
Other op.rathg itrcome

Totrl opcritiag ircomc (A)

Salaries 0d allowarces
R€ot, tar@s, itrsuram€, electricity €tc.
Postage, st mp, telecoDDrmicatioo
Stdion€ry, prhtitrg, advErtis€E* etc.

Depreciatioo atrd r€pat ofbaDk's assets

Other expenses

Totrl op.r.ting .rpers.. (B)
Opemting prolit (GA-B)

2025
USD

8,329,517
(5-649-570)

13.1

31,E99,14s
21.281.199

13e871 _slruSrg_ ___ 3El44p!_
3,119,818 377,186923 25r5t4,119

7,631,M5
4,949,990
2,436,421

535,256
3t9,337

5 593 156

_-2l4!_ 24$433t7 2r46s,204
2.911.6,40 3s2.7126E6 230.118.915

11

12

14

t6
17
18
19

92,t5E
33,057
25,628
4,146
6,548

40.642

Notc 202s
T.kr

2024
Trkr

1,007,038,661 1.005,110,839

I
263,847 2s,3M,747

11,141,900

3,996,s42
3,098407

501,230
791,598
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Alrtrexure.H.2
Southcast Brtrk PLC

Olf.Shor. Bxrkirg Urit, Br!ghd.$
Nolcs to the Firrtrcirl Strta[.rta

As at and for the year etrded 31 Dccrmb€i 2025

I Strtu! ofthc urit

2 Sigrificut rccourtiry policic! rd br.i! ofpr€prrrtiotrr

2.1 Br.ir of pnprr.tior

Off-shorc Banking Unit (OBLD is a sepamte busimss unit of Southcost BsDt PLC, govcmcd under Bank Compary Act-1991, Foreign

Excbange Regulatiotr Act, f947, Otr-shore Banking Act 2024 ss Gov(|rnirg Law ard subccquent ameadmentvinstructions mde thcrElo

tom time to time by B.rgladcsh BinL The Bsnk obtaincd permission to opcralc OBU vidc Letter No. BRPD(LS-1y745Q2y2022-5381

dated June 02, 2022 wfiich is r continustion of thc previous approvrl Ref No. BRID(P-3[44(98y2008-2213 dded lluft 24,2008.
Prcs.otly, rhc Bar.k has 2 off-chore banking units - one at Dhaka Expon Precssing Zone and thc urothcr st Chaltogr.m Export Processing

Zoic.

OBU boosts up forcign Esdc by extending finance !o indust ial uairs insi& atrd or.tside lh€ Expoi Proc.ssing Zonc (EPZ) uca. OBU is
tee to make lo.n advanc€s to personrinstrtutions not r€sidcnt in B.nglrd.sh ,Ird to mrkc loatryadvarccs 10 Typ€-A (wholly forEign

owned) unib in rhe EPZS in Bangldesh. Induslrial units outsidc thc EPZS rnd Typc-B and Typc-C hdrstrial units within lhe EPZS in
Banglnd6h mry avail tlrm losns in forEigD curr.ncicr ftom OBU subject to complisncc with lhe guideliD€s issued by the Board of
Inv6hta for borrowing rko6d by intustrial uni8 BaqhdcslL

The financial sbtemenb ar€ pr€p{IEd on the basis ofa going concem and r€prEsert the finsncial perforn.nce d finmcirl position oftho
OBU. Thc fiDan irl statencnts of the OBU arc prcparEd in rccfidarcc with thc Batrt CotrIprdy Act-1991 (Ametrdmcnt up to 2023), in
particular, Baaking Regulation and Policy Dcpatment (BRPD) Circular No. 14 d,rted Junc 25, 2003, other Bangladesh Ba* Circ1rla,s and

IntemltioIal Financial Repotiag Shndards (IFRS).

2.2 Foreigtr cunrncy

Itens ircluded in the finaacial staEments at€ measur€d using the currcDcy ofthc primary.corlomic cffironmcnt i. wftich thc cnti,
oFllleq i.e., the finctioDal cunerxcy. Thc financial $arcmetrts ar€ prcs.dtcd in T.ka which is lhc B&k's fimc'tional atrd prEscntation

cuficncy. FiBuls lpp€.dng in the fiBncial stabments have been rounded offto thc rcarcst TaLa. Asscts & liabilitics &nd income &
expens€s have been convcnEd itrto Taka cunEncy @ US$l = TL 122.30 (closiry dr ss at 3l December 2025) rnd Tk. 120.90 (avenge
Iste which r€pltseats the ycar end) respcctively.

2.3 B$ir ol Accountirg

OBU maiatains its afirurting records in USD ftom which accounls rrc prcFrEd lccoding to the Bank Compatry Act-1991 (Amendmeil
up to 2023), Brngladesh Fin'rcisl Reporting Stadards and other applicable dircc1iv6 issucd by Brngladcsh Brnk.

2.4 trutrotioral srd prBentrtior currcncy

Thc Financid SEreme s ofOBU arc pr€seorcd itr both USD and Bsngldesh Taka (tska/Tk.) cxccpt as otlcrwise indicsted Finarcial
idomlAriotr prEscnted in Taka .nd USD has bccd rounded ofrto th€ nearEst intcgcr. and fi ncid informrtion pr€senbd in USD has been
rounded into t$/o dccimal points.

23 G.mrrl
Figures ofprevious yeir hsvc bccn rcaraaged, whenevcr rcccssary, to cotrfoEr the clrfient yc5is prEscntation.
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Pr.ticd.r!

3 Brhrcc sith othc! hr t rd li[rrchl itrllitutiotr!

Note 2025
USD

2l/25 2024

In Barglad6h
Outside Bangladesh

3.1 Itr Brngl.de.h

Southe.st Bar* PLC
Othcr comm€rcial bank

3.1
3.2

3,2 OuEidc Brnrhd.rh (cunrrt rc.outrl)

Sbrdad Charter€d Badg New Yor*

3J Money rt crll aod or rhort noticc
h baDk
The City B"* PLC
Modhumoti Bank PLC
Shahjalal Islrmi Ba* PLC

| '*':'l
4-000.000 I

6l I,500,000

489 200 000

27,A97$10

9,000,000 r,rm,700,000 3627,000,000

4 I,rrr rtrd advatrces

4.1 Lo.tr+ ctth crrdit, ovcrdrrftr.tc.

lrdDs, crsh crEdit oveflb.fo etc.
Bills purch&rcd ad discou ed

In Brngladesh

Oubide Bangl.desh

1-2
104,636,710

9 665 400
t2,797,069,627
1.182.o7a.464

10,086,731,168
t_130-851_842

t14302.110 t3.979.148.091 11.217583.010

4.1.1 Outlidc kryld..h

Tim€ loan
Tcrm loan
Usanc! Payable at Sight (JPAS)

4.2 Bilb plrrchl.d.trd dilcountd

In &nghdcsh
Oubide Bangladesh

10466710

9.555-400 t -182-078.464
9.665,4{m LIA2-M*461

173,629,$9

585,000,000
3,042,000.000

7

5,030388
956:793

9A-il9-5v)

615,216,510
t17,0t5,778

12.M4 437 339

1,030,147,500

t60At7,n8
8 896 155 790
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6 Other r*!.b

Notc 2t2s I

USD I

202s
Tilr

2t24

5 fircd .ueti fududirg Dr.rir.i, fumitur€.rd fEtur€!

Cost:
Fumiture and fixtutcs
Elccticd.ppli c.s

L.ss: Ac{umuklcddcprEciatior
Fumiture ard firtuns
Elcctrical rppliarrcts

Writt€tr down valu€ ss rt 31 D€cember

rsJ9r

5&,075
3 741 521

35J49 4)41,5v)
5G043 Cl20rll 4.919367

7

InterEst on calls and placemerts (USD)
Intcrcst Rcccivablc Bills purches./Discount/UPAs
Sccurily Dcposit
A&ance o6ce rent
Othcrs/St rhp on Hands

Bofmtrlng fmm othcr b.d.!, fllrrcirl ir itutior!
rtrd sgcrt

Bormwbgs fom l\,lasblrq B{nk
Borowings ftom CAD(A BANK, S.A., SPAIN
Bonowings ftfir GCPF

Borowings from ADB
Borowings fom Deutsche Bar.lq SG
Borowings fiom SCB Ba , HongKotrg
Bonowings from CBD, UAE
Bonowings ftom Herd Office

8 lrepo.it.c$urti

2o,ooojm

5,000,000
4,000,000
2,500,000

78,900,000

2,446,000,;O

6l1.500,000
489200,000
305,750,000

9,549,470,000

585,000,000
2,340,000,000

819,000,000
702,000,000

87.500,000
585,000,000

7188,000,000

Curr.nt lccormts
Savitrg rccoutrts
Fixcd deposits

8.t
8.2

10,65r281
21,080

I 999 223

t,303,507 J59
2,578,t32

1,171,539,566

5,397 t93
103.7a6.4U

ll0Ja0G000 13.501.920.000 133965fi1r000

12,61E.*4 1550.590861 1.280.723.544

139 lt71.539566

2,51E,1t2 s39.493

t.l Cunr depocits

Currcnt Ac{omts-USD
Culrcnl A,/C USDR.side
fDD Payablc
Maryin against UC
Sundry Deposit FCY USD
Rcmittance Awaitiag Disposal (USD)
Sutrdry cr€ditors

8l S.viry depo.iE

Intcrnrtioral BaDkins 0B) A,/C

s 3s2,197

4,612 1,763,7t8
t8

2,172,867
6,62s

10,617
23

r8J81
265,741,616

0,293
r,298,435

15,499,250
212,257,023

578,268
1.242,t66

162,460

287,634
71

69,290
t0,066,971 1231,190,608

19,868,858

35,t77,644

I,121312,685

2,993 330
724,14t

2
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l0 nebired €.mltrgi

2t2s
USD

2U25
Trkr

2u24
TrLr

Ac6ucd iDtdcst otr bonowing ftorn forcign Br*s{Fis
Accrucd irterEst oo bonowirg fi'm FM (rcPF

IotcrEst SusFnsc

259,821

72

3\n6,085 t@,923,O24

38s,263
82 914 310

D3A2\64

Balnnce as at I January
Addlcss: forEign curency tualation gain(loss) for l0st yelr
L€ss: Tnnsfcr to hed offie

307,639,636
6,4t4295

(107 519 635\

11

Addition during the year

Addlcss: forcign cxchmg. gain (loss)
Brl,ltc€ as !t 3 1 Dcccmbcr

I erclt itrcome otr invcatnent

IltcrEsl incomc Aom loatrs rtrd advrDccs

Irter€sl income tom bill purch&scd atrd discou[tcd
lntcrEst itrc-olnc crls & plnc€m.nt 6CY)

1,084,696 64t1295
2917540 352,742.686 230.118.915
2917,640 3$J,77382 86533.210

___ t7- _ _____ t$,E27-&_ ______ zl65,t,2t0_

6E3,(B2,962 1v2271614

12 Interr.t prid on depolit rnd bormring! etc.

InterEst on FDR
htcrcst cxpcns.s 4CPE loan
h&r€st expcascs Bonowitrg FM Forcign Fis
htcrcst on IB AC
Intcrcst cxp.Il! s ADB
InterEst cx@sc od -ADCB, UAE
Interest on calb and placcrnfft

69,951
9,879

2,226,646

8,457 p96

1,t94317
26920t,533

268,570

103 911 456

924,123
101,678,639
530,964,542

97,791
10,874,469
15,058,001

t31.674.M7

Note

,651 0

4,084,696

950,085,359
3,756

tr0



2t2s
Trl.I

2{},4
Trkr

l3 Commirrior, ctchrrgc & bmkenge

CoEfiission and othar clErSEs

l3,l Oth.r opcrrtirg ircom.

Other incomc- SWIFT
Misccllitrcous incomc
Rebate ftom tmdc payments

13.4,40.1o

15 Rerq trIe* itr'unnct' cl€ctricity ctc.

14 S.llrier rld dlowucca

19 Othar €rpeolaa

B.sic salary

Providctrt fiInd contsibutioil
BonLs

Rent, rates and taxes
IrsurEnce
El€ctricit and lirhting

Strtiorcry, prirtiry, .dvcrtilcmcrt etc.

Officc ard printing strtioncry

Deprccialion on owtr rsscts:
Fumitur€ and fixturcs
Electrical applianc€s

y2,ts

30,057 3533,926

33.0s7 3996542

16 Postrgq !hnp, tclccoDDutric.tior Gtc.

P6trgE
htcmct scrvicc
SWIFT cha+es
FC Nostro chlrges
Tclcphorc

7,E58

t324
12,853

3J0r
t92

950,085
150,028

1,553p31
411,181
23-l8t

t7

18 Dcprrciitiotr rrd reprir of brnkr! r!!.t

25.628 3.09M07

{,116 501r30

Enlertaimrent
TrBvelling exFDses and dlowsncc
Housc msintcnance (Execuive )
Itep.ir, maintenanc. aad utilitics
Books and periodicals

Expcltlcs for CIB Report
Other OFr3ting Expetrs€s

5J93,1s6

Nota
2fr25
USD

61,961

33,743
80320

7,491,029
4,079,482
9 710 688

4525,368

aal4T78

47,893
3Jt7

4974,378
s,790,240

449,371

3,559,929
3,090,678

364,384

1,595

933,614
203,684
865,124
403,916

5

462,539 t46,844

62t
286

4949
1,823

69
300

2
32 592

75,101

34,583
598,359
220,372

8,395

36,264
216

3 940 351

72,056
16,229

682,345
143,851

7 29s
31,241
tlzs
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Antrextre-I
South.r.t B.nkPLC .rd its subsidi{rict

Geogrrphicrl rnd Businels Segm€trt

Prrticulrrs

Itrridc
Convertiotrsl

Buking ircluding
OBU

ld.ndc
Brtrkitrg

SEBL Crpit.l
S.rvic.! Limlled

T.L C,th Limited
Southc.lt ErahrtrSa

Comprry (South Africa)
Pty Ltd

Tot l

Trl.s Trk TrLr Tstr TrIl TrL,
il I I 117.291-?63 65-160-618 I I

[,€3s: lnter s€cm€ntal income (35.5 13.3,16) {2175171t\ (57 .265,077)
Totr.l income I 8- 108-97-770 1-360-33 I -s00 143-553-538 t9-818.022.92t
Oo€ratins Drofit (Drofit beforE unallocsted exD€rues rnd t x) ta loag27 770 I 360-331-500 19.Ata O22.92t

Allocated o(pcnses
Provision uainst and (7-385-010.s83) 105.46/'.t74 (7 .4t3144.19t\
Prcfit (locs) bcforc trx 334a-41O.299 I 201 .659.705 ( 122.900.036\ (4 &4 470 65.935.E)1 4.494.681-026
Provisioh for tax includin! d€fenEd t x fl 1000m 000) fl8-954_824) (1-474.501\ 07.924.E29\ (t 1,14 354-153)
N€t I 207 659705 fl41 854 860) fl I 899-372) 48-01t-099
Sesme[t alrata 43.051203.901 6.577 i16.Gl0 frrrxtfs, r4sra00-13s 554a24.556.A7l
Scsrrrctrt lixbiliti€! 43.061103-901 6-317 316.610 a37382rn ITI17'IiIlfFTi a5".-1,r'ss6-a7l

Oukidc B.nehd.rh

TotdPrrticulrru T€l.crsh Limitcd
Sorthalrt Erchrtrge

Comprtry (Soutt Aftic.)
Pty Ltd

TrkiTrk Trkr
t60 618 143-553-538 t9.818.022.921Incorne

(57 5-017\Le$: Inter s€emental incorndexo€nse
143 553 538 t9.ata.o22.92lTolal Income 66-r60-618

66- 160-618 143.s53.53tODq"atinc Drofit (Drofit before unollocated
r70 585 489) (17 .617 .511\ 0 .839.597 .704)Allocared (u.441.337\ (57 .75t.7491

(1 .4A3.744.t91\Provision aminst loans & rdvenc€3 and othen oM.t97.782\
Pmfit flols) More t x 357't42 646 ( 122-900-036',) (4.4U.A70\ I

1 144154 153(14 954 424 (7,474,s01\ ( t7 .v24-829\tax
48-01l -099 3.350.326-813Net Drofit 7l

145.400.t35 s34.l{2/.556.tflSapmcdt e$ats 1st29169.909 6.317316.en Ett?st2.897
ts(-421-a36-A1lS€sm€trt lirbillli.. irr xKr,Iill 6-a17 316-6:n 85?.582.897 14sr400.135

SEBPIT
(Corvctrtiotrll &
Lhmic Bukitrg)

OII Shorc
Broking Unlt

Trllr

SEBLC.pitd
SeBic€! LiDit€d

TrtsTrllr
l9-l r3-824-978

(3s 513-346)
t9 092073 247

3Tr.1 .023 n7.297.763
(2t15r-731'l

1Tt.t .o23 139-049-495
lTI 145 021 | 39 049 ,l9sl9 092 011441

(7-609- 199-5 l9)
(7 .279s46.&)\

( 1- 100-000-000)
3.103-327 .319

s7t 3llaxr .3oo
531 314127300

4 203 127 1l
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Souo.rlt EfiI PLC
Rcconciliation ofn t profit with clsh flows ioE opcratiry aaivitics (St nddonc b&ris)

For thc year euded 3l D€.aDber 2025

20242m5
Prrticulrr!

Pmfit bcforc trr.! per pmfrt d lort .ccourt! 44{413t91t

7,178,198,874
133,678,563

(308,056,974)
275,735,946
452,087,742
9 ,575,550

4,084i96
9,sTt,001

Q2,648912,683)
6099t6,504

<14,387:706,563)
27,146540,968

3,587 J97,440
fl.570.613.496)

1fi9926,t4

5,095990,449
73,500,000

(29,553,602)
120,596,582
58/,,438,770
493,080,866

4,t64,802
1,015J60

(1o,541,032,322\
3 ,234,8t0,37 t

(1,828,137,940)

14,711,136,r98
6,138,185,839

0.994.787.085)

T.Lr Trk

Adju3tment for ron-arat ltea!:
Provision for losls 6nd advarcG/ilvastmcnts
Provision for diminution in value ofitrvcstmenls
Provision foa ofr- balaDc€ sheet itcms
Provisioo for others assets

Depr€ciation ofproFrty plant and cquipment
Recovedes on Loans pr€viously wfittetr-off
Foreig! cxchrngc gEir(Loss)
Sdc procccds ofssslls

Ircrc.t€/dccrc.lc ir oDcrrtilr ru€tr & libiliti..:
Loans and advances to customers

Olher opeEting ass€ts

DcpGits ftom olher banls
Depcits ftom c-ustomers

Othcrs oper8titrg liabilitics
Itrc-ome tax p6id

C.!h flow! flom op.Irlitrg .crtivitiE .! p.r crrh llov ltrte[e 192,{,t15J45 17,963J95,533
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